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Gov. Gregoire: Don't veto teacher performance bill

Gov. Chris Gregoire's should not veto a bill to allow school districts to base teacher layoffs on performance
rather than seniority.

GOV. Chris Gregoire's plan to veto a lallowing school districts to base teacher layoffs on performance
rather than seniority sharply contradicts her rhetoric on teacher effectiveness.

The governor promised to link state policies with effective teaching practices, a vow greatly complicated by
asudden opposition to a proposed departure from the "last hired, first fired" rule. The bill headed to the
governor's desk would allow districts undertaking layoffs to first choose teachers who received the lowest
average ratings during their two latesakesations.

It is a commorsense approach that bases tough decisions such as layoffs on teacher effectiveness, not year
on the job.

Gregoire, who a few months ago was so impatient with the progress of educational improvements she
threatened to eliminateatOffice of the Superintendent of Public Instruction, was thought to agree.

But the governor who said the key factor behind student outcomes rests with the teacher in front of the
classroom appears to have changed her mind, perhaps helped by the statding she garnered recently
at the state teachers union convention.

It would be great to have the 82,08bong union on the right side but not at a cost that would be borne by
students betting their educational futures on the success of reforms. Redistiicts to take performance
into account during layoffs represents a significant game changer. Layoffs are disruptive; robbing
classrooms of good teachers is even more harmful.

Most teachers are good instructional leaders not threatened by accatyntabdertainty about the shift is
outweighed by the fairness and legitimacy promised from new teacher evaluations coming down the
legislative pike. Some districts, including Seattle Public Schools, have adopted better evaluations.

The only employees lefo fear performancbased layoffs are those who aren't performing. That's not who
the governor should be protecting.

Governor: when the teacher performance bill reaches your desk, sign it.

http://seattletimes.nwsource.com/html/editorials/2015071490 editl7veto.html
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New teachers dodge bullet, no thanks to lawmakers

State lawmakers owe a big debt to all the resigning and retiring teachers who forestaledaker ¢gyoffs
in South Sound school districts this year.

But for those teachers, students and their families might have had a personal lesson in how flawed the
stateds teacher retention policies are.

Seniority still rules teacher layoffs despite the fact that the vast majority of voters say they want districts to
pink-slip the least effective teachers first.

The antiquated policy is costly in two ways: It raehiools of some of the best and brightest, and it leaves
high-salaried burnout cases on the payroll, requiring districts to lay off more teachers to make budget.

In the South Sound, the Bethel School District is one of the few exceptions telth@fioule, and its
experience is a window on what might have been elsewhere.

It sent out 17 notices to teachers who face layoffs. Superintendent Tom Seigel says almost all of them went
to elementary teachers just starting their careers.

Research shows that beging teachers disproportionately work at schools with high numbers of poor and
minority children. Those students are, in turn, disproportionately affected if junior teachers are let go first.

A University of Washington study last year projected thatestidchievement drops by an estimated 2.5 to
3.5 months of learning per student after senidvdged layoffs.

Reform advocates rightfully charge that deciding layoffs by years of service denies students a fair and
equitable education.

There is another wa Making teacher performance the most important factor in layoff decisions protects
new and veteran teachers alike who have demonstrated they are making a difference in student achievemel

Despite bipartisan support, proposals to require that distsetseacher effectiveness instead of seniority as
the driving factor in layoffs cannot get past Democratic leadership in state Legislature.

Last week, Gov. Chris Gregoire sealed the | egisl
that shewould veto any bill dismantling the seniority system. She and other opponents probably can expect
little backlash with teacher layoffs shaping up to be much smaller than predicted this year.

But this wondét be the | agt time that districts h

Next time, schools may have exhausted their supply of teachers who want to leave. Then communities will
get a clearer view of the consequences of wvaluin



http://www.thenewstribune.com/2011/05/1-pkinterfriendly/1668110/nesteachersiodgebullet-no-
thanks.html#ixzz1MeMZ4zRN
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Base teacher layoffs oeffectiveness, not seniority

School districts notify teachers next week of potential layoffs, a challenge complicated by Senate Majority
Leader Lisa Brown, EBpokane, and House Speaker Frank ChopBehttle, and their stubborn insistence
on an outdatedemniority-based layoff policy.

SCHOOL districts notify teachers next week of potential layoffs, a challenge complicated by Senate
Majority Leader Lisa Brown, EBpokane and House Speaker Frank ChopfeBXtle, and their stubborn
insistence on an outdatechgmity-based layoff policy.

The duo's reason is not complicated. The powerful Washington Education Association likes the "last hired,
first fired," layoff rule.

That's despite the growing number of school districts using money and other enticemesisateper
teachers to exchange seniority for performance.

Research shows that when teachers are laid off on a strictly seniority basis, kids affected lose two to three
months of learning time compared with schools where reductions were based on teachesreffscti

Senioritybased systems have unintended consequences, forcing layoffs-otehgimd areas such as
special educatiod where teachers are often less senior. Equally troubling, schools most hurt by seniority
based layoffs are urban or lamcome schols which tend to employ more firgind secongear teachers.

These facts led Sens. Rodney TorViBdina, and Joe Zarelli,-Ridgefield, to build a coalition of

Republicans and moderate Democrats and pass a bill allowing districts to first lay offdeduheeceived

the lowest average ratings on their two most recent evaluations. A similar effort was waged in the House by
Reps. Eric Pettigrew, {3eattle, and Marcie Maxwell,-Benton.

But marked indifference by Brown and Chopp leached the effortstmfattmomentum. In the waning days

of the Legislature's special session, House lawmakers think they have the votes fditehla$tort. But

they cannot get past House Education Committee Chairwoman Sharon Tomiko Santos. Santos cannot get
past her feaof the teachers union.

Teachers are the most significant factor eé@mool achievement. Their effectiveness should be considered
during layoffs. Chopp, Brown and Santos should be embarrassed for not allowing this to happen.

http://seattletimes.nwsource.com/html/editorials/2015008714 editl0teachers.html?cmpid=2727
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Are TeachersUnions Blocking Education Reform in Olympia?

The debate over education reform has, ironically, been dumbed down to a kindergarten level. The new wave
of reformers uses black and white sound bites to demonize teachers and teachers unions, while the unions
shoot back that everything would be fine if states would just raise education budgets.

Last week, the state senate passed an education reform bill that prioritizes teacher evaluations over seniorit
The bill s fate i s now Wththe hatiandd debate aaicentext,ave asketl dne of g o
the billds supporters, Washington Roundtable pre
Snohomish high school English teacher and union leader JustiBdtey, to weigh in.

Steve Mullin, President of the Washington Roundtable

This ought to be a rbrainer: School districts should be allowed to keep their best teachers.

School districts across our state face the reality of needing to lay off as many as 1,500 teachers, but most d«
not have the option of retaining teachers based on their performance in the classroom. In fact, if forced to
choose, a district will lay off a local teacher of the year in order to keep a more senior teacher who is
significantly less effective. When virtually ery education study underscores the impact excellent teachers
have on students, Washington state retains a system thatlipisiis best and brightest.

As a parent with a 7th grader in the SeaAstudye Pub
of 1,717 teachers laid off in Washington over the past two years, conducted by the Center for Education
Data and Research at the University of Washington, found that students with teachers retained based only
on seniority lose two to three montbislearning time compared to students with teachers retained based on
effectiveness.

Perhaps even more alarming, retaining teachers based solely on seniority disproportionately affects poor an
minority students, as such students typically attend scindadse the youngest teachers are commonly
assigned.Seniorityb ased retention policies contribute dire

This legislative session, the Washington Roundtable, along with a broad coalition of education advocates,
has been working to address this problem. And we have overwhelming support from the voters of
Washington State. According to a January 2011 poll conducted by Partnership for Learning, 81 percent of
voters believe that ni tsslouldbe =thined kased onsheirfparformange inl a y
raising student achievement, not how many years
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proposed by Democratic state Sen. Rodney Tom from Bellevue and Republican state Sen. Joseph Zarell
from Ridgefield, HB 1443, which offers a regimen of straightforward fixes to prioritize and reward
excellent teachers.

In these challenging economic times, schools must place diles&ycus on putting their very best

teachers in front of students eyelay. But many are often surprised to find out that principals have little
control over which teachers are placed in their
Amut ual a g r dmearegng that dprincipahngust agree to tregasment of teacher to his or her
school. Unsurprisingly, 89 percent of voters support this policy.

Finally, itdés time to recognize and r ewa-batedour s
salary system. Washington must move toward a&esystf compensation for teachers that recognizes
excellence, as opposed to degr@ews/hich research suggests has little effect on teacher effectiveness and
student learning or years of service.

This past week, Democr at s atachmeR@ethebahd taolaansgnificant Wa s
step forward by passing HB 1443.They should be congratulated for their efforts, and | urge the House of
Representatives and the governor to follow their lead.

Change is never easy, but as schools face the pragpelcat U.S. Education Secretary Arne Duncan has
characterized as AThe New Normal o of doing more
policies like retaining and rewarding our best teach8rgh efforts will ensure our schools are well

equipped to meet the challenges of today and prepare our students for the opportunities of tomareow.

is short. The house and the governor should move quickly to approve these fdoekirny and sensible
reforms passed by the senate.

Justin Fox-Bailey, Snohomish Teacher

e d

As a public school teacher, a parent, and a union leader, | believevigrgt child in our state deserves the

best possible public education. | am proud of the work educators are dadngtoe n gt hen Washi 1
public schoolsBut | am worried thatwell-meaning but misguidegoliticians in Olympia and othenon

educators are supporting legislation that will wreck that work.

Last year the state Legislature passed SenatéB8b, authorizing a complete reworking of the awation
system for both teachers and principals. Educators helped craft the bill, and we agreed to create new
evaluation models based on research and best practices. Snohomish, where | live and teach, is one of 17
school districts piloting more rigorous tdeer evaluation systems.

Now, barely a year later, the legislature is again looking at teacher and principal evaluations with ESHB
1443. This time, though, theydre doing so withou
the recommendationsf their own pilot projects, and without regard to wiesearch says will improve

student learning. This bill undermines our work, and it imposes a statewiedwopapproach to school

staffing.



In Snohomish, administrators and teachers came togstitéryears ago in mutual recognition that the way

we were evaluating teachers wasné6t doing what we
grow so that we could all reach high levels of achievement. No one from the Legislature was irderested

that time in making those improvements. No-tlmvn directive mandated that we make a change.

We initiated the changbecause we made the local choice to look at our work and identify where and what
we needed to improve. Then weorked to build a bétr way. We developed a richer, more rigorous and
more effective process to evaluate teacher performance.

Now, 1443 threatens to destroy schabl st r i ct s 0 loaabdedisiorts gbott teacharaelkakiations

and school staffing policies. Insteadletting Snohomish or Seattle develop the best policies for their
students, this billimposesatdpo wn mandate from Ol ympia. The back
ti me, or the money, to do what we Kk wuaton Dfeswhato be
passes for reform is naivelpoking for a silver bullet: if onlywe got rid of the bad teachers, gave the

principals more control, omstituted merit pay, or whatever, then our public schools woultixeel.

This is simplisticand will only waste time and money. The current Senate budget proposal duitsod2

from our kidsoé classroosmsdenthatThat d0utghe yr 21, 00
school® the lack of adequate resources. Let those whoalttwnderstand teaching and learning, those

who do the work on a daily basis, develop solid models based upon local collaboration. Only then will we
have sustainable change noake sure we continue to provide students with the best possible education.

http://publicola.com/2011/04/19/ateachersunionsblocking-educatioareformin-olympia/
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Teacher layoffs must be tied tgperformance

While nobody likes the idea of laying off teachers, the money is not available to prevent it from happening.

As the House and Senate work to come to agreement on a final budget this week, it's become obvious
layoffs are going to occur. The sdias a $5.1 billion gap between projected revenue and projected
expenses. Not everything caar will - be funded.

Education is one area that won't be receiving as much money as anticipated, so school districts around the
state are going to have to leinse teachers go. This is a very unfortunate reality.

But we commend the Senate for addressing this issue seriously by approving an education reform bill that
does away with seniority as the basis for layoffs and instead establishes performance ateaddp cri
determining who is retained.

Frankly, it would seem to be good common sense. However, to this point, even broaching the subject of
basing teacher layoffs on performance was seen as being out of bounds.

Yet, this measure is progressing throughltégislature. It was approved by the Senate and is now being
considered by the House.

Currently, newly hired teachers are the first to be terminated when a reduction in employees is required for
economic reasons. The proposal by Sen. Rodney Tetedina, @lls for performance evaluations, not
seniority, to determine which teachers are laid off.

"Why in the world would you ever lay off a secepelar teacher of the year in lieu of maybe an eighth
ninth-year teacher who's on probation?" Tom asked.

That's ¢early a rhetorical question.

It is only reasonable the best teachers be retained. It is particularly important at a time when classroom size:
are going to go up and teachers will be facing even greater challenges in doing their jobs. The years ahead
are Ikely to be extremely difficult for educators.

Many lawmakers oppose this proposal. Final approval is far from a done deal.

However, arguments against basing layoffs on performance fail to address the issue. Instead, those who ralil
against the measure facon overall funding for schools.

Senate Majority Lader Sen. Lisa Brown,9pokane, said if lawmakers really want to see good schools, they
need to step up to the challenge of providing funding for them. Washington's constitution requires the state
to fundK-12 education as its "paramount duty."



We can't disagree. Frankly, nobody could.

But the money is simply not available to do it all. The cost of medical care and social services has gone out
of sight, pinching every other part of state government.

Educaton will likely get more dollars over the next two years than the current budget period, but it still
won't be enough to pay for all that is wanted or needed for our schools.

Layoffs are going to occur in education, and those layoffs should be done lgsasipessible.
Performance must be considered.

http://unionbulletin.com/page/opinion
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State Senate OKs bill tying teacher evaluations to layoffs

The state Senate approvedeatucation bill Tuesday that would put teachers who score lowest on
performance evaluations the first in line for layoffs.

By Molly Rosbach

OLYMPIA & The state Senate approved an education bill Tuesday that would put teachers who score
lowest on pdormance evaluations the first in line for layoffs.

Both the House and Senate budget proposals for the coming biennium include drastic d2settulkation
that would require teacher layoffs across the state.

Under current statute, newly hired teacheesthe first to be cut, but the Senate bill requires that
performance, not seniority, determine which teachers are laid off when staff reductions are needed.

"Why in the world would you ever lay off a secepelar teacher of the year in lieu of maybe am#igor
ninth-year teacher who's on probation?" asked Sen. Rodney T-dngdha, who proposed the version of
the bill that passed the Senate.

Tom said the bill would keep higberforming young teachers in disadvantaged schools that need them,
instead of Iging them off in hard budget years and sending them back to careers that do a better job of
rewarding excellence.

The bill was amended to include principals in the performdased layoff process.

Opponents to the bill argued vehemently that rather thanging the system by which teachers are laid off,
lawmakers should be looking at how to avoid layoffs entirely.

"This bill will do nothing to improve student learning,” said Sen. Rosemary McAulifigptell. "There
must be an effective teacher in evelgssroom. ... It takes a teacher who has the tools that they need to
teach.”

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning
time for teachers and greater support services for students.

Both the Senatand House budget proposals cut funding for a-giaesenhancement initiative.

Senate Majority Leader Lisa Brown;&pokane, spoke against the bill, saying that if lawmakers really want
to see good schools, they need to step up to the challenge afipgaunding for them.
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Washington's constitution requires the state to furikeducation as its "paramount duty,” but it's up to
the Legislature to determine how that looks in statute.

Current performance evaluations rate teachers as "satisfactoryisatidgfactory,” and a fotrer
evaluation process is being tested in a pilot program in several school districts across the state.

The bill includes a host of other education changes, including the implementation of the national "common
core" standards Yemakers passed last year. The comyoore standards would be adopted in place of the
current Essential Academic Learning Requirements.

If the bill passes, the Office of the Superintendent of Public Instruction (OSPI) would be required to conduct
a fairnessand bias review of the standards before implementing them.

The bill also calls for OSPI to provide dropgarevention assistance for schools, requires elementary
schools to use the state's kindergarten readasssssment process, and allows schoolatsto redefine
what counts as a higéchool credit to reflect students' demonstrated capacity instead of the current "seat

time" definition.

The measure now returns to the House for approval of amendments.

http://www.komonews.com/news/local/119764089.html
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State Senate OKs bill linking teacher evals to layoffs

By Associated Press

OLYMPIA, Wash.- The state Senate approved an education reform bill Tuesday that wotddghers
who score lowest on performance evaluations the first in line for layoffs.

Both the House and Senate budget proposals for the coming biennium include drastic d2setiulkation
that would require teacher layoffs across the state.

Under curret statute, newly hired teachers are the first to be cut, but the Senate bill requires that
performance, not seniority, determine which teachers are laid off when staff reductions are needed.

"Why in the world would you ever lay off a secepelar teacheof the year in lieu of maybe an eightir
ninth-year teacher who's on probation?" asked Sen. Rodney T-dfediha, who proposed the striking
amendment version of the bill that passed the Senate.

Tom said the bill would keep higberforming young teachens disadvantaged schools that need them,
instead of laying them off in hard budget years and sending them back to careers that do a better job of
rewarding excellence.

The bill was amended to include principals in the performdéased layoff process.

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off
lawmakers should be looking at how to avoid layoffs entirely.

"This bill will do nothing to improve student learning,” said Sen. Rosemary McAubHgothell. "There
must be an effective teacher in every classroom. ... It takes a teacher who has the tools that they need to
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teach."

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning
time for teachesy and greater support services for students.

Both the Senate and House budget proposals cut funding for sidasnhancement initiative.

Senate majority leader Sen. Lisa BrownaSpokane, spoke against the bill, saying that if lawmakers really
want D see good schools, they need to step up to the challenge of providing funding for them.

Washington's constitution requires the state to furidkeducation as its "paramount duty,” but it's up to
the Legislature to determine how that looks in statute.

Current performance evaluations rate teachers as "satisfactory” or "unsatisfactory," artiea four
evaluation process is being tested in a pilot program in several school districts across the state.

The bill includes a host of other education reformsluiding the implementation of the national "common
core" standards which passed the Legislature last year. The common core standards would be adopted in
place of the current Essential Academic Learning Requirements.

If the bill passes, the Office of theigerintendent of Public Instruction would be required to conduct a
fairness and bias review of the standards before implementing them.

The bill also calls for OSPI to provide dropgarevention assistance for schools, requires elementary

schools to use thstate's kindergarten readiness assessment process, and allows school districts to redefine
what counts as a high school credit to reflect students' demonstrated capacity instead of the cwrent "seat
time" definition.

The measure now returns to the Hotseapproval of amendments.
http://www.king5.com/news/education/Tstate Senateapprovedan-educatioareform-bill -Tuesdaythat

would-put-teachersvho-scoreloweston-performancesvaluationghe-first-in-line-for-layoffs-
119762169.html#
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State Senate OKs bill tying teaher evaluations to layoffs

The state Senate approved an education bill Tuesday that would put teachers who score lowest on
performance evaluations the first in line for layoffs.

By Molly Rosbach

OLYMPIA & The state Senate approved an educdtiibifuesday that would put teachers who score
lowest on performance evaluations the first in line for layoffs.

Both the House and Senate budget proposals for the coming biennium include drastic d2settulkation
that would require teacher layoffs ass the state.

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that
performance, not seniority, determine which teachers are laid off when staff reductions are needed.

"Why in the world would you ever layfica seconelyear teacher of the year in lieu of maybe an eighth
ninth-year teacher who's on probation?" asked Sen. Rodney T-dnedha, who proposed the version of
the bill that passed the Senate.

Tom said the bill would keep higberforming young tezhers in disadvantaged schools that need them,
instead of laying them off in hard budget years and sending them back to careers that do a better job of
rewarding excellence.

The bill was amended to include principals in the performdnased layoff process

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off
lawmakers should be looking at how to avoid layoffs entirely.

"This bill will do nothing to improve student learning,” said Sen. RoseiMaAuliffe, D-Bothell. "There
must be an effective teacher in every classroom. ... It takes a teacher who has the tools that they need to
teach.”

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning
time forteachers and greater support services for students.

Both the Senate and House budget proposals cut funding for sidasnhancement initiative.

Senate Majority Leader Lisa Brown;8pokane, spoke against the bill, saying that if lawmakers really want
to see good schools, they need to step up to the challenge of providing funding for them.

Washington's constitution requires the state to furikeducation as its "paramount duty,” but it's up to
the Legislature to determine how that looks in statute.
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Current performance evaluations rate teachers as "satisfactory” or "unsatisfactory," artiea four
evaluation process is being tested in a pilot program in several school districts across the state.

The bill includes a host of other education change$ydivtg the implementation of the national "common
core" standards lawmakers passed last year. The comonerstandards would be adopted in place of the
current Essential Academic Learning Requirements.

If the bill passes, the Office of the SuperintendgrRublic Instruction (OSPI) would be required to conduct
a fairness and bias review of the standards before implementing them.

The bill also calls for OSPI to provide dropgarevention assistance for schools, requires elementary
schools to use the stat&indergarten readineassessment process, and allows school districts to redefine
what counts as a higéchool credit to reflect students' demonstrated capacity instead of the current "seat
time" definition.

The measure now returns to the House for amdrof amendments.

http://seattletimes.nwsource.com/html/education/2014756842 education13.html?syndication=rss
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Senate OKs hilllinking teacher evals to layoffs
MOLLY ROSBACH; The Associated Press

OLYMPIA, Wash.- The state Senate approved an education reform bill Tuesday that would put teachers
who score lowest on performance evaluations the first in line for layoffs.

Both theHouse and Senate budget proposals for the coming biennium include drastic ca® éddcation
that would require teacher layoffs across the state.

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that
performance, not seniority, determine which teachers are laid off when staff reductions are needed.

"Why in the world would you ever lay off a seceypelar teacher of the year in lieu of maybe an eighith
ninth-year teacher who's on probation?" asked Sedn&pTom, DMedina, who proposed the striking
amendment version of the bill that passed the Senate.

Tom said the bill would keep higberforming young teachers in disadvantaged schools that need them,
instead of laying them off in hard budget years sending them back to careers that do a better job of
rewarding excellence.

The bill was amended to include principals in the performdnased layoff process.

Opponents to the bill argued vehemently that rather than changing the system by which teatdidrefgr
lawmakers should be looking at how to avoid layoffs entirely.

"This bill will do nothing to improve student learning," said Sen. Rosemary McAulifigptbell. "There
must be an effective teacher in every classroom. ... It takes a teacheasiie ools that they need to
teach."

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning
time for teachers and greater support services for students.

Both the Senate and House budget proposals cut fyfmlia classsize enhancement initiative.

Senate majority leader Sen. Lisa BrowRSpokane, spoke against the bill, saying that if lawmakers really
want to see good schools, they need to step up to the challenge of providing funding for them.

Washingtors constitution requires the state to fund Keducation as its "paramount duty,” but it's up to
the Legislature to determine how that looks in statute.

Current performance evaluations rate teachers as "satisfactory" or "unsatisfactory,"” arttka four
evaluation process is being tested in a pilot program in several school districts across the state.
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The bill includes a host of other education reforms, including the implementation of the national "common
core" standards which passed the Legislature last y&de common core standards would be adopted in
place of the current Essential Academic Learning Requirements.

If the bill passes, the Office of the Superintendent of Public Instruction would be required to conduct a
fairness and bias review of the starak before implementing them.

The bill also calls for OSPI to provide dropgarevention assistance for schools, requires elementary
schools to use the state's kindergarten readiness assessment process, and allows school districts to redefin

what countss a high school credit to reflect students' demonstrated capacity instead of the current "seat
time" definition.

The measure now returns to the House for approval of amendments.

http://www.theolympian.com/2011/04/13/1614926/semmk=bill -linking-teacher.html#ixzz1JRHOfO4G
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April 13, 2011

Senate approves performancéased teacher layoffs

By Austin Jenkins

The State Senate has appmb@econtroversial proposal to base teacheofés/on performancenot

seniority. The vote late Tuesday triggered a heated debate on the Senate floor and split majority Democrats

Senator Rodney Tom is a suburban Seattle Democrat. He led the chargédiongncebased layoffs:

AWhy in the wor |-afaseooand ydar or thid yeanoefourthl yearteacher of the year in
|l ieu of maybe an eight or ninth year teacher who

But Senate Majority Leader Li®rown assailed the teacheray of f proposal as fisyml

AThe sad reality that the biggest e efiteamhens,dowtobi | |
lay-off teachers not how to preventthedayf f of t eachers. o

The teacheflayoff proposal was thought to have died earlier this year in the face of strong opposition from
Washingtondés teacherso6 union. But a coalition of
Washington Senate resurrected it just before a key legislatiadfclthe debate will now move to the
Washington House.

http://kplu.org/post/senat@pprovesperformancebasedteachetflay-offs
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seattlepi.com

April 12, 2011

Senate OKs hill linking teacher evals to layoffs

MOLLY ROSBACH; The Associated Press

OLYMPIA, Wash.- The state Senate approved an education reform bill Tuesday that would put teachers
who score lowest on performance evaluations the first in line for layoffs.

Both the House andefate budget proposals for the coming biennium include drastic cut$2eeHucation
that would require teacher layoffs across the state.

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that
performance, ot seniority, determine which teachers are laid off when staff reductions are needed.

"Why in the world would you ever lay off a secepelar teacher of the year in lieu of maybe an eighth
ninth-year teacher who's on probation?" asked Sen. Rodney T-dfedha, who proposed the striking
amendment version of the bill that passed the Senate.

Tom said the bill would keep higberforming young teachers in disadvantaged schools that need them,
instead of laying them off in hard budget years and sending thekitd careers that do a better job of
rewarding excellence.

The bill was amended to include principals in the performdased layoff process.

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off
lawmakers should be looking at how to avoid layoffs entirely.

"This bill will do nothing to improve student learning," said Sen. Rosemary McAulifigptbell. "There
must be an effective teacher in every classroom. ... It takes a teacher who has thetttwy heed to
teach.”

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning
time for teachers and greater support services for students.

Both the Senate and House budget proposals cut funding for sidasnhancement initiative.

Senate majority leader Sen. Lisa BrowRSpokane, spoke against the bill, saying that if lawmakers really
want to see good schools, they need to step up to the challenge of providing funding for them.

Washington's constitutiorequires the state to fundX education as its "paramount duty,"” but it's up to
the Legislature to determine how that looks in statute.

Current performance evaluations rate teachers as "satisfactory" or "unsatisfactory,"” arttka four
evaluation procss is being tested in a pilot program in several school districts across the state.
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The bill includes a host of other education reforms, including the implementation of the national "common
core" standards which passed the Legislature last year. The coroneostandards would be adopted in
place of the current Essential Academic Learning Requirements.

If the bill passes, the Office of the Superintendent of Public Instruction would be required to conduct a
fairness and bias review of the standards befopdeimenting them.

The bill also calls for OSPI to provide dropgarevention assistance for schools, requires elementary

schools to use the state's kindergarten readiness assessment process, and allows school districts to redefin
what counts as a higithool credit to reflect students' demonstrated capacity instead of the current "seat
time" definition.

The measure now returns to the House for approval of amendments.

http://lwww.seattlepi.com/news/article/Sen&i&s-bill -linking-teacherevalsto-layoffs-1334476.php
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April 12, 2011

Extra Jolt: Waiting for S en. Rodney Tom

By: Josh Feit

Sen. Rodney Tom (38, Bellevue) passedwdaiting for Supermastyle education reform bill this

afternoon, attaching his sweeping amendments (which got kidldd in the sessioand agairast week

after stalling in the ways and means committee) to a separate education reform bill that provides funding for
| ast egueation teform pilot projects.

Tombés successful amendments: make school distric
seniority; provide bonus for highperforming teachers; and mandate that schools on the receiving end of

teacher transfers must sign off on new hires. To
el iminated automatic bonuses (Abumpsodo) for teach

Most senate liberafs Sens. Lisa Brown, Maralyn Chase, Nick Harper, Karen Keiser, Jeanne\ielhés,

and Sharon Nelsé¢nv ot ed against the bill, showing their s
The final bill , i ncl udlil7mih nossendts liberasend. g Briownp a s s e d
Maralyn Chase, Nick Harper, Karen Keiser, Jeanne Kaé#lles, and Sharon Nelsérnvoting against the

bill, showing their support f or lasttweekdameoatlagainss 6 un

Tomds provisions.

After the surprise vote, Shannon Campion, head of Stand for Children Washington, an education reform
group thatos bkemen Twar kion g uweiht f 0§ t his | egi sl at i c
commitment to keep great teachers and makeost, common sense policy changes that will help our state
come out of this recession stronger. o0

Asked about the bi(Whesrehamcearlinet heeh®iueme, of t
commi ttee), Campion acknowledged At his wil/ be t
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We have a call in to Sen. Tom and the Washington Education Association.

http://publicola.com/2011/04/12/extialt-waiting-for-senrodney

tom/?utm source=RSS+Feed&utm medium=feed&utm campaign&3ethublicola+%28PubliCola%?2
9&utm content=Google+Reader
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@ The Columbian

April 10, 2011

In Our View: Better Teachers

Reform proposals are worth considering; accountability standards make sense

Two state senatofs a Republican from Ridgefield and a Democrat fidiedinad want to reform
Washingtonds public education in ways that are s
make sense and are worth exploring.

Senate Bill 5914 was introduced only last week in the Legislature and went before the Wishesaas

Commi ttee on Wednesday. So it |likely wonot see n
performs sublimely. And the recommendations from state Sens. Joe Zafitig&ield, and Rodney Tom,
D-Medina, warrant close examinatio by | awmaker s. Not only do the b

approach, they also bring to the conversation a bulk of deadged experience, Zarelli in finance as a
budget expert and Tom in educati on Kd3acommitmes.mber o
Their recommendations are:

Stop the fAlastfoaipeldi,cyirstpulliidc schools. This
longevityaspre mi nent . Washingtonbés students deser we th
guality teachers will be seasoned veterans; sometimes they will be rookies. But to use experience as the sol
deciding factor in who gets laid off is, to begin with, an insult to teachers.

Those teachers might not say this at a meeting of their dnitre Washington Education Associatién

but we suspect that many, if not most, of them would love working in an environment that respects value.
Currently, though, when school districts have to lay off teachers, newcomers are first out the door, and it
oftendoe n 6t matter i f they just happen to be the be

This seniority standard essentially a form of tenue is written into contract agreements between local
teachers unions and school districts. Zarelli and Tom would change that-thefed teacher evaluation
system is being piloted in several districts around that state and, if it succeeds, certificated classroom
teachers with the lowest evaluations would be first to have their contracts not renewed. That would be
unfortunate for tbm, but not for their students, and not for taxpayers who deserve a decent return on their
investment.

Assignment of teachers to schools in the | owest
could not be made winissioro o dtherandrdshdispictsicould nopshift 6 s p e
underperforming teachers to underperforming schools. This would be an excellent tool in the effort to close
the gap between higland lowperforming schools.

Principals could more quickly initiate termiman of underperforming teachers (based on at least three years
of results), with expedited school board review of that decision and any teacher appeal. Currently, it is
difficult, if not impossible, for school districts to remove ineffective teachers étagsrooms.

Salary bonuses to teachers who earn national board certification would end after two years if the teacher is

not ranked in the top evaluation tier. It would make sense to insert this accountability measure into the
equation.
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Teachers would nlmnger receive bonuses forpdsta c hel or 6s degrees beyond 4
bonuses currently earned for each of the first 16 years of service would apply only for eight years. Zarelli
and Tom cite national research that supports such a changeEBubffitials dispute that data and no

doubt will fight this proposal ferociously.

But fierce opposition should not stop lawmakers from trying to improve our schools. We believe teachers
want that improvement just as much as parents want it.

http://www.columbian.com/news/2011/apr/10/betEachers/
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The Seattle Times

April 6, 2011

Class size matter®d but some things matter more

Size matters. But money spent achieving the optimal numistudénts in a class is better spent on skilled
teachers and wetksourced and wetitaffed schools.

By Lynne K. Varner
The truth about class size is ... we can't afford the truth.

The debat® should classes have 23 kids or@®1is essentially a spittingontest. Strong research points to
the optimal class size being in the neighborhood of 15.

Parents and educators spending spring break lobbying the state Legislature-firzelesduction money
are disappointed. The House's proposed budget cuts suthddar all but the very needy students. The
Senate isn't likely to come up with the money, either.

Finally, legislators are catching on that clag=e reduction is an expensive fgelod proposition with poor
value. When would | advocate spending mottegnsure small classes across the board? When music,
physical education and the arts are no longer shoved aside because of budget cuts. I'll pusisiicg class
money when teachers aren't forced to dig into their personal funds to pay for school sifi@ieschools
have enough counselors, librarians and support staff, we can look at class sizes.

It won't be in the midst of draconian budget cuts. It will cost taxpayers $5,000 to decrease a single class by
two students. Budget writers in Olympia told rhestweek they looked at the $270 million per biennium

cost to shrink classes by a couple of students and knowing that would not even move the academic needle
an iota, said no thanks.

One of the most respected efforts in class size is the Tennessee STAiRerp which found students
randomly assigned to small clasgeghose with 13 to 17 studenis outperformed students in classes of

22 to 25 students. Small class sizes were especially beneficial for younger children and those more
disadvantaged than tingpeers. Targeted spending to contain class sizes in lower grades and in struggling
schools are supported by the research; the case is less compelling at the higher grades.

Support for classize reduction is hard to give up, even at the expense of geidannselors, education
specialists and other needs. It is intuitive. My grandmother, one of 13 kids, could have saved researchers
time and money: Fewer kids allow for more time spent on each kid.

But the question asked, and now being answered by sigdkaters, is whether fewer kids in a classroom is
the best value for limited education spending. It is not.

So how do we educate 24 to 28 students in a class? Creatively.

Target classize reduction on struggling schools and specialized classes sucthatoraase students in
art.
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Use technology levies, which have no limits, to buy Nooks or Kindles rather than textbooks rendered
obsolete each time a school board changes curriculum.

Make classroom assignments a thoughtful process that limits the nuihstriggling students assigned to a
teacher. Behavioral problems and other things that exacerbate the challenges of managing large classes
should be spread out among classes. Similar thinking already goes into the number of boys in a class or
specialeducdion students assigned to a teacher.

How about some relief for an educational bureaucracy bent on compliance? Teachers should spend more
time teaching, less time doing paperwork.

I'm informed as much by the cold, unemotional findings of the researchpesdmnal experience. | grew up
attending public schools challenged by social and economic realities that meant choosing between small
classes, a competent math teacher or enough guidance counselors.

I've sat in large classes and aced the tests and saalhseminaistyle classes feeling a million miles away.
I'm not saying teachers are omnipotent creatures able to teach in assembly halls, but growing up, my
teachers counted more for my academic successes and failures than did the number of clasgslmates bes

As a parent, I've had my son in a small private school withta-1Gstudenteacher ratio and in a large,
public setting with a ratio of 2&-1. A retinue of highly skilled educators and deep resources made the
latter a better fit.

Lawmakers haw come to a similar conclusion and with limited dollars are going after the biggest bang for
the buckd and that is not smaller classes.

Lynne K. Varner's column appears regularly on editorial pages of The Times. Email
Ivarner@seattletimes.com

http://seattletimes.nwsource.com/html/opinion/2014692412 lynne06.htmlI?syndication=rss
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April 6, 2011

OLast fhirsed,firedd means younger

By Paul Guppy

A bill in Olympia, HB 1609, would end the practice of automatically firing the newest and youngest
teachers first when Washington school districts implement layoffs. Under the bill, sdhoolsirators

would be required to consider teacher performance, not just seniority, before letting a teacher go. The
introductory | anguage of the Dbill Il ays out its i
retains the mosteffecev t eacher s. 0

Education research consistently shows placing an effective teacher in the classroom is more important than
any other single factor, including smaller class size, in helping children learn. A good teacher, as opposed tc
aweakone,canmakemsuch as a full yeardéds difference in th
by a highquality teacher three years in a row score 50 percentile points higher on standardized tests than
students of ineffective teachers.

| 6ve seen t howrspubdiaschoeoh Mykwifeaand | baver worked with some great teachers,

whose skill at enlightening young minds is very impreséivet 6 s | i ke watching an &
kids have had teachers who, to be honest, should be invited to seek cpogemiges in another

profession. These teachers seem to be marking time, enjoying job security and regular raises, while patient|
awaiting a comfortable pension at retirement.

Public school parents constantly compare notes and a quieifvorduth netverk soon telegraphs which
teachers to seek and which to avoid. The problem is parents have little control over where their children are
assigned. If a child draws a bad teacher, parents can only try to make time for more schooling at home and
hope for a bieer instructor next year.

School administrators are barred from considering teaching quality when deciding layoffs and union
executives insist officials fire the youngest teachers first. Collective bargaining agreements expressly
prohi bit asrobnepariotmancedfrom heingacensidered.

For example, the Seattle collective bargaining a
not be a factor in determining the order of0, | ayo
requires that, AThose with the | owest seniority
agreement says, ALayoffs shal/l be by seniorityo
seniority in the district shallbee t ai ned. 0

Spokanedés union contract requires a |ittle detec
to reduce the number of certificated [union] emp
Turning to Article 21the®der finds; MAEach school year the Dis
empl oyee |list é |isting each employee from great

are laid off based on seniority, not on whether they are good at educaliingrch

This is all the more disappointing because a special provision of state law lets private schools hire and fire
any qualified professional as a teacher, free of union restrictions. Private school principals quickly hear
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about underperformers. Thegrceither keep the teacher and lose the parents or take action to improve the
faculty. They usually side with parents and as a result, achieve higher teacher quality.

As a parent, | am disappointed, but as a research analyst, | am not surprised wheramitives oppose

bills like HB 1609. On a range of education improvements, the union constitutes the primary obstacle to
school reform in Washington. Union executives apparently oppose change because it would reduce their
ability to shield older membersdm bad performance reviews.

As a result, motivated young teachers are forced out of the profession to protect the jobs of their senior
colleagues. This policy drives away new talent and denies school children access to the best teachers.

So far, the unioias prevailed. HB 1609 remains locked in the firm embrace of the House Education
Committee, whose head, Rep. Sharon SanteSd@ltle), declines to allow a vote on the bill. A broad
coalition of bill supporters, like Stand for Children, Partnership farhiag and the League of Education
Voters, still hope for a turaround. That is because they have come to realize what parents have long
knownd retaining teachers based on merit, not their accumulation of birthdays, serves the public interest
and expandkarning opportunities for all children.

http://othellooutlook.com/?p=18493
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Herald

March 23, 2011

Even modest reform is being stonewalled

By Richard S. Davis

The shrinking state budget virtually guarantees teacher layoffs in the fall. While a ballot proposal to raise
more money may emerge, it faces long odds. Pink slips will be distributed.

That has a lot of people worried. A bipartisan grotifawmakers has introduced legislation that lets school
administrators reduce staffing in a way that keeps the best teachers in the classroom. Right now, layoffs are
handled by seniority last hired, first fired, with no regard for teacher performaAgeair of bills (HB

1609andSB 5399 would create a performantmsed system for staff reductions.

The legislation calls for making layoff decisions based on teachers' average evaluationaathreymbst

recent two years (one year if only one is available). Teachers with the lowest average evaluations get laid
off first. Seniority, rather than being the sole criterion, comes into play only in case of a tie, when two
teachers have the same ewilon scores.

Research unequivocally demonstrates that senibasgd reduction in force (RIF) policies deprive students
of some of their best teachers.

A February report by The New Teacher Project summarizes the situation across the nation wigjl= "Qua

blind layoff policies threaten to make this year's layoffs catastrophic. Talented new teachers will lose their
jobs while less effective teachers remain. More job losses will be necessary to meet budget reduction goals,
because the least senior teashare also the lowest paid. And, as is all too common, the most disadvantaged
students will be hit hardest, because they tend to have the newest teachers."

In addition, as a report from the University of Washington's Center for Education Data & Researsh

out, "strict adherence to seniority would require at least some districts to lay off teachersdarhayid

subject areas, like math and special education.” The CEDR analysis reports that in eight of the ten largest
school districts in the statesrsiority is the sole determinant of which teachers get laid off.

The state's largest teachers' union, the Washington Education Association, remains committed to seniority, :
guarantor of job security if not a predictor of achievement. So far, the gasupelen successful. Though
supported by prominent education groups, including the state PTA and the League of Education Voters, the
performancebased RIF bills have gone nowhere in the Legislature, receiving just one public hearing in the
House.

Not longago, policymakers vowed an end to an unsustainable status quo. The governor says the times call
for transformation and reform. She's right. Yet, her education proposals remain stalled. There's been no
significant progress on pension reform or fixing tiepdrity between public and private sector health care
benefits. The decadésng debates about graduation standards, charter schools and accountability continue
to fester as lawmakers vacillate and the union stonewalls.

And now a sensible proposal taam the best teachers has yet to make it out of the gate. Opposition to the
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measure is reflexive, not thoughtful. The proposed legislation is far from radical. It's not an attack on
teachers or collective bargaining.

It's necessary because the currgstem fails students. After an extensive review of teacher layoff data in
our state, CEDR researchers Dan Goldhaber and Roddy Theobald conclude, "While the simplicity and
transparency of a seniority based system certainly has advantages, it is hard tharigis a system in the
best interest of student achievement."

The public knows better. Last January, the Partnership for Learning and the Excellent Schools Now
Coalition surveyed 500 Washington voters on education issues.

A remarkable 81 percenf those polled agreed that "if a district is facing layoffs, teachers should be
retained based on their performance in raising student achievement, not how many years they have been
teaching.” To gauge intensity, pollsters look at the gap between thed'stgree” and "strong disagree”
responses: 63 percent strongly agreed, just 6 percent expressed strong disagreement.

Those are the kind of numbers that get initiative sponsors excited.

With the latest reduction in the revenue forecast there's agaiab@ilit putting a tax measure on the ballot

to restore funding cuts. When even modest reform proposals are stifled by special interests, there's no
chance of passing a tax hike.

On the other hand, a vote on that performareeed RIF looks promising.

Richard S. Davis, president of tNeashington Research Counailtites on public policy, economics and
politics. His email address is rsdavis@simeonpartners.com.

http://www.heraldnet.com/article/20110323/OPINION04/703239985pinion
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March 18, 2011

Teacher evaluations a dauntingassignment

A top-of-mind topic in Washington state and Washington, D.C., these days is how to evaluatsghdmic
teachers. In this Washington, the Legislature is looking at two bills, Senate Bill 5399 and House Bill 1609,
that seek to end the praaiof "last hired, first fired" in the event of teacher layoffs; supporters say this
would favor higheguality teachers over those with more seniority, while teachers' unions stand by the
seniority system.

Problem: It's far easier to determine senioriprtieacher effectiveness. In the words of one educator, an
evaluation is "either very subjective or very intuitive." That's not a teachers' union official speaking; that's a
local superintendent, West Valley's Peter Ansingh.

Another problem: A new fodtier evaluation system, courtesy of legislation passed last year, is in the
pipeline. Union officials along with state Superintendent of Public Instruction Randy Dorn agree that the
new system, once it flags underperforming teachers, should be allowed firaké them better. Valley
superintendents, such as Ansingh and Yakima's Elaine Beraza, also agree the time is not now to alter the
seniority system.

The legislative bills, bogged down in committee and unlikely to be passed on to floor votes, would direct
districts to first lay off teachers with the lowest rating when averaging their two most recent evaluations.
Seniority would come into play only if two or more teachers facing layoffs have the same average
evaluation score.

State Sen. Curtis King,-Rakima, a sponsor of the Senate bill, acknowledged the timing issue. "We
probably should have waited until we had better results from the developments of these evaluations," said
King. "All we are saying is there ought to be other criteria to look at othejubkalongevity."

King has found a higlprofile supporter in U.S. Education Secretary Arne Duncan. Earlier this month, when
weighing in on the prospect of teacher layoffs in New York City, Duncan told reporters, "If layoffs are

based only on seniority, thdbesn't help kids. And particularly doesn't help the students who need the most
help. If you are firing just haphazardly or randomly young teachers regardless of whether they are making a
difference in students’ lives, that does not help the studentsabathe most help.”

If members of opposing political parties can read from the same textbook, there's no reason why those in
opposite camps of this issue can't do the same. Seniority in itself does not guarantee the best teachers; at tf
same time, evaltion standards need to be objective, acknowledge experience can be an asset in any work
field and recognize the massive social and economic issues that frequently obstruct learning.

The teacheseniority bills may be dead, but the debate remains both atid lively.
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* Members of the Yakima HeralRepublic editorial board are Sharon J. Prill, Bob Crider, Frank Purdy
and Karen Troianello.

http://www . yakimaherald.com/stories/2011/03/18/teackgnluationsa-dauntingassignment
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@ The Columbian

March 18, 2011

In Our View: Making the Grade
Strengthening teacher evaluations is a great way to improve public education

Imagine working in a place whe& no matter hownuch you excel or faid the only official description

you ever hear of your work is that it fAimeets exp
much what most workers hear nationwide in a profession that is vital to the succetdreh @md the long

term future of our nation: teaching.

When all teachers hear is fimeets expectations, O
profession. The more ambitious ones ldoloften in vaind for ways to get better. They ask themrsst
Do | belong in the classroom? Am | making a difference?

Meanwhile, many veteran teachers lack the necessary affirmation that their experience is valued as they
head into the homestretch of their careers. They ask themselves: Are my supervisorgaitimglyor me

to retire? Whatos the best way to hit the finish
students?

We all can do better than that. Teachers, studen
a notceable trend in the right direction, nationwide and also here in Washington state. Eight school districts
and one coalition of small districts are formulating plans to improve teacher and principal evaluations, using
a fourpoint scale. Their locally dagied plans will be implemented next school year. This pilot program
should help other Washington school districts, all of which must upgrade teacher and principal evaluations
in the 201314 school year. No Clark County districts are involved in the pitagnam, which is

coordinated by the National Board for Professional Teaching Standards and the state Office of
Superintendent of Public Instruction.

Last year the Legislature determined eight criteria for evaluating teachers: high expectations, effective
teaching practices, recognizing individual student learning needs, focus on subject matter, safe and
productive learning environment, use of multiple student data elements to modify instruction,
communicating with parents and the school community, andbmmihtion. Yes, those criteria are a bit
vague, but intentionally so. Sharpening the focus was properly left up to individual school districts.

Teacher unions are helping design and implement the programs, which is encouraging because the unions
have vigoously opposed previous attempts at strengthening evaluations. We hope the unions continue to
work in a collaborative way that benefits both their members and students in public schools.

The absence of such reform is one of the major reasons Washingfaildtamiserably in the federal Race
To The Top (RTTT) program that has sent large grants to numerous states. Last year, Washington finished
32nd out of 36 states in the RTTT application process.

A recent AP story quoted Lindsay Ehlers, who teaches dtanme nt ary school in Spo
think it matters if youdbve been teaching one yea
refine and do better to help kids. o Thatodost why E

four-level evaluation program.
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|l tds time to move beyond the ant i gacleviegdeachgrsst em i
starving for recognition and affirmation while leaving ineffective teachers immune to scrutiny. Upgrading

evaluationss one of the quickest ways to upgrade schools in our state.

http://www.columbian.com/news/2011/mar/18/makthg-grade/
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March, 18, 2011

Unions shield bad teachers fromayoffs

By Paul Guppy

SEATTLE - A bill in Olympia, HB 1609, would end the practice of automatically firing the newest and
youngest teachers first when Washington school districts implement layoffs. Under the bill, school
administrators would be requirénl consider teacher performance, not just seniority, before letting a teacher
go. The introductory language of the bill lays out its intent: "There is an urgent need to conduct layoffs in a
way that retains the most effective teachers."

Education researatonsistently shows that placing an effective teacher in the classroom is more important
than any other single factor, including smaller class size, in helping children learn. A good teacher, as
opposed to a weak one, can make as much as a full yearsrk&an the learning growth of students.
Students taught by a higjuality teacher three years in a row score 50 percentile points higher on
standardized tests than students of ineffective teachers.

I've seen this at work at our own public school. My vaifel | have worked with some great teachers, whose
skill at enlightening young minds is very impressives like watching an artist at work. And our kids have
had teachers who, to be honest, should be invited to seek career opportunities in anesgoprdhese
teachers seem to be marking time, enjoying job security and regular raises, while patiently awaiting a
comfortable pension at retirement.

Public school parents constantly compare notes, and a quiebivorduth network soon telegraphs which
teachers to seek and which to avoid. The problem is parents have little control over where their children are
assigned. If a child draws a bad teacher, parents can only try to make time for more schooling at home, and
hope for a better instructor next year

School administrators are barred from considering teaching quality when deciding layoffs, and union
executives insist that officials fire the youngest teachers first. Collective bargaining agreements expressly
prohibit a teacher's classroom performamoenfbeing considered.

For example, the Seattle collective bargaining agreement says: "The performance ratings of employees shal
not be a factor in determining the order of layoff under this Section." Bellevue's union contract, on page 70,
requires that, Those with the lowest seniority will be first selected [for termination].” Wenatchee's union
agreement says, "Layoffs shall be by seniority,"” and when teachers are let go "the employee with the
greatest seniority in the district shall be retained.”

Spokanss union contract requires a little detective work. Page 59 says, "In the event...there is a necessity to
reduce the number of certificated [union] employees” such reduction shall be in pursuant to Article 21.
Turning to Article 21 the reader finds; "Easthool year the District will compile...a certificated employee
list...listing each employee from greatest to least seniority.” In other words, Spokane teachers are laid off
based on seniority, not on whether they are good at educating children.

This is al the more disappointing because a special provision of state law lets private schools hire and fire
any qualified professional as a teacher, free of union restrictions. Private school principals quickly hear
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about underperformers. They can either keepdheher and lose the parents, or take action to improve the
faculty. They usually side with parents, and as a result achieve higher teacher quality.

As a parent | am disappointed, but as a research analyst | am not surprised, when union executives oppose
bills like HB 1609. On a range of education improvements, the union constitutes the primary obstacle to
school reform in Washington. Union executives apparently oppose change because it would reduce their
ability to shield older members from bad performereviews.

As a result, motivated young teachers are forced out of the profession to protect the jobs of their senior
colleagues. This policy drives away new talent and denies school children access to the best teachers.

So far the union has prevailed. HB09 is remains locked in the firm embrace of the House Education
Committee, whose head, Rep. Sharon SanteSd@ltle), declines to allow a vote on the bill. A broad

coalition of bill supporters, like Stand for Children, Partnership for Learning ancetiguie of Education

Voters, still hope for a turaround. That is because they have come to realize what parents have long
known- retaining teachers based on merit, not their accumulation of birthdays, serves the public interest anc
expands learning oppairtities for all children.

Paul Guppy is vice president for Research at Washington Policy Center;@art@an independent policy
research organization in Washington state. For more informationwisihingtonplicy.org

http://www.columbiabasinherald.com/opinion/editorials/article c1d8&68km11eG8afs
001cc4c03286.html
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Gregoire's right: State should streamline education system
SHANNON CAMPION ANDCHRIS KORSMO

Gov. Chris Gregoireb6s proposal to create a singl
our state. As steering committee members of the statewide Excellent Schools Now Coalition, whose goal is
to prepare all students to be college aareetfready, we see the promise in this proposal.

Education in Washington is failing our kids, and that failure will have a grave impact on our communities
and economic growth. Washington has the fohighest concentration of tedfased industries,ub ranks

46th for participation in science and engineering graduate programs. Only 68 percent of Washington
students graduate high school, well below the national average. Even worse, 54 percent of those high schoc
graduates require remedial courses ugaiering community or technical colleges.

A state study projects that over the next five years, Washington schools are expected to graduate only
enough credentialed students to fild]l 67 percent
percent in computer science.

In addition, Washington is one of only nine states where the achievement gap for students of color and kids
from low-income families is actually growing. For African American kids in Washington, the chances of
graduating higlschool are like flipping a coin. The situation is only slightly better for Latino kids: 55
percent will graduate. But weoOre 43r dincomestuderds. na't

Like Gregoire, we know we need to take a hard lodk@education system itself. Over time, the well
intentioned addition of agencies, commissions and plans has evolved into a bureaucracy too concerned witl
mai ntaining the status quo. Thatdéds how we ioanded
plans.

No one is accountable for coordinating processes and no one is empowered to integrate programs and
systems in early education; K and higher education and drive results. Many of these agencies are
dominated by adult interests, political cdltions and pasthe-buck mentalities. They are quick to play
blame games when poor student achievement becomes clear. This must change.

A state department of education, led by a cabmet| secretary of education with the necessary authority to
make prgrammatic changes and budget decisions, will help address many of these challenges by refocusin
education on students. Student success will be the priority, not turf or budgets.

One agency not eighti wi | | gui de a student tegcedudation plahnodI. And
different plans from separate agendiesill present a clear road map to improve student achievement
across every level of education.

It doesndét take an expert to real i zmstlydnihairtpressousu d e n
education. Preparation for higher education must begin in preschool and continue until a student starts
college.
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A department of education, with a single vision guiding students throughout the education continuum,

would create a seadess education system, so parents, teachers and schools all understand what students
must achieve to successfully progress from early learning to higher education. When students graduate fron
middle school and enter high school without the skills to sd;dbe secretary will have the authority to

make changes in the middle and elementary school grades to fix the problem.

This idea is bold and, I|ike al/l big i deas, not w
beneficiaries will never go wibut a fight, and this is no exception. But much of their criticism misses the
mark, and they have yet to offer their own proposal to create a seamless education system with more
accountability and a clearer pathway to higher student achievement.

We join Secretary of Education Arne Duncan, Gov. Chris Gregoire and others in urging the Legislature to
consider the creation of a single Department of Education for our students.

Shannon Campion is executive director of Washington Stand for Children. Chris Kiererezutive
director of the League of Education Voters.

http://www.thenewstribune.com/2011/03/17/1587969/greqaipgd-stae-should
streamline.html#ixzz1Gsakdd13
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U.S. secretary of education offers Gregoire generous support
PETER CALLAGHAN; STA FF WRITER
U.S. Secretary of Education Arne Duncan is a very generous guy.

| 6m not t al ki n gdolarb lehdlped steer to btatds suchcas Washonfjton to delay, though not
avoid, painful cuts to public school budgets.

That was generous, of course, though not the gen

| say he is generous because he gave about 45 minutedioféhesarlier this week to take part in a
teleconference with Gov. Chris Gregoire and a bunch of legislators.

The purpose was to boost Gregoireds uphill batt!]l
Armed with talking points, Duncan said vikte conf er ence t hat Washingtonod:
bureaucracy isn6t | ogi cal

AfDoes it make sense to have eight different agen
buzzword fisilosd for agencies, as Gregoire prefe
Al f theastatap ebweireess ... | dono6ét think the best
up an org(anizational) chart that | ooks I|ike you
Hebés probably right. The governor has onl sindir

overseeing preschool,-K2, twoyear colleges and fowyear colleges (not to mention the fiefdoms that are
the various boards of trustees and regents).

But I 6m not sure Duncan cares that much whret her
whether our elected schools chief gains or loses clout.

Still, he did what he was asked by a fellow Democrat and that was nice. What was especially generous is
that he stood behind Gregoireds No. 1 anyldilisat i on

Not that he didndot wuse his time to | obby for his
to budget problems than to cut the number of instruction days and hours.

He said if layoffs are inevitable, it is bettertokéep e best teachers even i f t|
seniority.

He said those top teachers who consent to taking on more students should get more money, something that
smells a lot like merit pay.

He wants more innovation and experimentation and wishes Wgishiwould authorize charter schools.
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Gregoire doesndét support very many of those prio
been silent on a bill to shift teacher layoffs from seniority to performance. She opposes charters.

And rathe than push for a morgweeping Race To The Top bill last session, Gregoire settled for consensus.
Duncan sent the RTTT award money to other states that took more risks.

Budget woes are certainly distracting Olympia. But Gregoire has found time to faerthdddepartment of
Education proposal.

So far, legislative leaders have been unimpressed with her arguments that a new organization would

i mprove the outcomes of students. Duncands appea
But Duncanodidnquidnegrset quo. He di dndét even ask
attacking him. As reported by the webgeblicola.comstate Chairman Dwight Pelz said last week that
AArne Duncan shaoatelyd be fired i mmedi

AArne Duncandéds got blood on his hands in Wi scons
said.

It did not appear that Duncan had bl ood on his h
i tds possi blndthelsdvmaker&were ¢po politecto ask.

The usually provocative Pelz did, however, il lus
more complaints from Democrats than from Republicans.

That s because by chal | egubliciedugation, Dencas,iara byuestengsjamo i n
President Barack Obama, is challenging constituencies that are smack dab in the middle of the Democratic
power base.

Obama, who presumably is running foralection next year, is willing to do it. Gregoire, whegumably
i sndét r u-elactiommngxt year,ris not.e

Despite that, Duncan took time to help her out. Which was awfully generous of him.

http://www.thenewstribune.com/2011/03/1-pinterfriendly/1587912/usecretaryof-education
offers.html#ixzz1GsxlZVrk
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AUBURN~REPORTER:

Mar 15 2011, 12:17 PM

GUEST OP: Union's 'last hired, first fired' rule means younger
teachers are laid off first

A bill in Olympia, HB 1609, would end the practice of automatically firing the newest and youngest
teachers first when Washington schditricts implement layoffs. Under the bill, school

administrators would be required to consider teacher performance, not just seniority, before letting a
teacher go. The introductory language of the bill lays out its intent: "There is an urgent need to
conduct layoffs in a way that retains the most effective teachers."

Education research consistently shows that placing an effective teacher in the classroom is more
important than any other single factor, including smaller class size, in helping childremrAegod

teacher, as opposed to a weak one, can make as much as a full year's difference in the learning growth
of students. Students taught by a hkeglality teacher three years in a row score 50 percentile points
higher on standardized tests than stuslef ineffective teachers.

I've seen this at work at our own public school. My wife and | have worked with some great teachers,
whose skill at enlightening young minds is very impressiites like watching an artist at work. And

our kids have had teaets who, to be honest, should be invited to seek career opportunities in another
profession. These teachers seem to be marking time, enjoying job security and regular raises, while
patiently awaiting a comfortable pension at retirement.

Public school parda constantly compare notes, and a quiet vafrchouth network soon telegraphs

which teachers to seek and which to avoid. The problem is parents have little control over where their
children are assigned. If a child draws a bad teacher, parents carydalynaike time for more

schooling at home, and hope for a better instructor next year.

School administrators are barred from considering teaching quality when deciding layoffs, and union
executives insist that officials fire the youngest teachers firdle@iwe bargaining agreements
expressly prohibit a teacher's classroom performance from being considered.

'Shall not be a factor

For example, the Seattle collective bargaining agreement says: "The performance ratings of
employees shall not be a factordetermining the order of layoff under this Section.” Bellevue's union
contract, on page 70, requires that, "Those with the lowest seniority will be first selected (for
termination).” Wenatchee's union agreement says, "Layoffs shall be by seniority, hamdeachers

are let go "the employee with the greatest seniority in the district shall be retained."”

Spokane's union contract requires a little detective work. Page 59 says, "In the event ... there is a
necessity to reduce the number of certificated qungmployees” such reduction shall be in pursuant

to Article 21. Turning to Article 21 the reader finds; "Each school year the District will compile ... a
certificated employee list...listing each employee from greatest to least seniority." In other words,
Spokane teachers are laid off based on seniority, not on whether they are good at educating children.
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This is all the more disappointing because a special provision of state law lets private schools hire and
fire any qualified professional as a teachexefof union restrictions. Private school principals quickly
hear about underperformers. They can either keep the teacher and lose the parents, or take action to
improve the faculty. They usually side with parents, and as a result achieve higher tealityer qu

As a parent | am disappointed, but as a research analyst | am not surprised, when union executives
oppose bills like HB 1609. On a range of education improvements, the union constitutes the primary
obstacle to school reform in Washington. Union exiees apparently oppose change because it

would reduce their ability to shield older members from bad performance reviews.

Young teachers vulnerable

As a result, motivated young teachers are forced out of the profession to protect the jobs of their
seniorcolleagues. This policy drives away new talent and denies school children access to the best
teachers.

So far the union has prevailed. HB 1609 is remains locked in the firm embrace of the House
Education Committee, whose head, Rep. Sharon SantBsdfik), declines to allow a vote on the
bill. A broad coalition of bill supporters, like Stand for Children, Partnership for Learning and the
League of Education Voters, still hope for a tamound. That is because they have come to realize
what parents haveng knowni retaining teachers based on merit, not their accumulation of
birthdays, serves the public interest and expands learning opportunities for all children.

Paul Guppy is vice president for Research at Washington Policy Centerpanisan indepndent
policy research organization in Washington state. For more information visit
www.washingtonpolicy.org

http://www.pnwlocalnews.com/south king/aub/opinion/118025234.html
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The Seattle Times

March 9, 2011

Reform education so students succeed in the 21st century's global
economy

U.S. schools need to embrace reforms that will help students compete in tkieondadge economy. U.S.
Education Secretary Arne Duncan talks about needed changes, including Washington Gov. Chris Gregoire's
proposal to consolidate the state's education infrastructure

By Arne Duncan

Education is the most important economic issue of our time. Today's students needdassrdiucation
if they will succeed in the global economy of the 21st century. Unfortunately, Americamtstade poorly
prepared to compete in the knowledge economy of today and the future.

It's everyone's responsibility to address this problem, but our elected officials must take the lead. Every
governor should be an "education governor." As the top eletfiedl in their states, they are uniquely
positioned to lead reforms and organize the private and public sectors to support those reforms.

Over the past two years, governors and other elected leaders have provided unprecedented leadership for
school rebrms that will accelerate student achievement. They understand that education is the cornerstone
of a strong economy, and they are taking courageous steps to challenge the status quo in education.
Governors and chief state school officers in 48 stateswaasied together to create common academic
standards that will prepare students for success in college and careers. This will end the practice of lying to
children and adults that dummied down standards will prepare students for success.

In response to umpcedented federal resources available under the federal Race to the Top program,
Washington and 45 other states created bold, comprehensive reform plans for their schools. These plans
have the buyn of many key players at the state and local level. Aodgh Washington was not funded

under the first two rounds of Race to the Top, your state leaders have a blueprint for success.

| saw the power of one elected official's leadership when | was the superintendent of Chicago public
schools. After lllinois crated mayoral control in Chicago, Mayor Richard M. Daley united the city around a
comprehensive effort to reform schools. The business community supported efforts to recruit and retain
highly-effective teachers and turn around the lowestorming schoolsPublic safety, the health

department, parks and recreation and other city agencies supported our work. Through the mayor's
leadershi@ and because of his personal accountability to vé@terge generated support for our work for
education reform and sawaanatic improvements in student outcomes.

In Washington state, Gov. Chris Gregoire has a plan to consolidate the state's education infrastructure unde
a state secretary of education. The plan would unite a bureaucracy of multiple education agencies into a
seamless system. It will develop a single agency to guide students from early learning to higher education.
The secretary will hold each part of the system accountable and, in turn, be held accountable for students’
progress. If students are transitionintp high school without the skills to succeed, the secretary will be

able to address the shortcomings from early learning programs through 8th grade and hold those schools
accountable for results. A seat in the governor's cabinet will empower the isetretark with colleagues
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at the highest level of state government to create comprehensive support systems students need to learn, lil
public health and social services.

These are important changes for Washington and other states to consider. Tatabéeljvide

responsibilities for education across several departments or agencies. Early learning programs are in one
department, elementary and secondary in another, and higher education in yet one more. While each of
these agencies has their own exigerand unique perspective, they tend to engage in turf battles instead of
spending their energy focused on improving outcomes for children. By bringing all of these functions under
a secretary of education, a state can sustain momentum for reformditbanefit students.

Leaders in Olympia and across the country will make decisions about the governance model that's best for
their state. But they should be guided by a few overriding principles: governance structures should reduce
bureaucracy, hold adslaccountable and unify citizens around improving results for children.

| am grateful that state leaders across the country are stepping up to the challenge of reforming our schools.
In his State of the Union address, President Obama said America neetiedacate, ouinnovate, and

out-build the rest of the world. With the courage and commitment of governors and other elected leaders,
we'll reform our schools and secure America's {@rgh economic prosperity.

Arne Duncan is the U.S. Secretary of Edigrat

http://seattletimes.nwsource.com/html/opinion/2014436869 quest09duncan.html
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The Olpmipisin

March 8, 2011

Any layoffs of teachers should be performancéased

One of the biggest disappointments of the 2011 legislative sedsiaate- is the missed opportunity to
change the way school districts dismiss teachers when budget cuts force layoffs.

Today 0s -basedsystem is broken. When pperforming, ireffective teachers are allowed to stay
in the classroom based solely on seniority, and new, energetic, highly effective teachers are dismissed for
lack of tenure, something is drastically wrong.

Yet thatés the system wedre saddled with today.

The public reognizes this flaw. In a January poll, 81 percent of those surveyed said that the Legislature
should require districts to base teacher layoffs on performance rather than seniority.

Thatdos a significant majority oflswereintredusedtodwiich | aw
from senioritybased layoffs to performant@sed reductions in force. Neither made it out of committee
bef ore t he -Imposadddadine fobadwareingflegislation.

Senate Bill 5399, introduced by Sen. Rodney TomBBI | evue, di dndét even get
Early Learning and KL2 Education Committee.

House Bill 1609, introduced by Rep. Eric Pettigrew$Eattle, got a hearing in the House Committee on
Education, but was never brought to a committee vote.

Why?

Bl ame it on the |l obbying clout of the Washington
Leaders of the union continue to fight for today
in the classroom.

Last December th€enter for Education Data and Research at the University of Washington released a
study of Washington state teachers. The study concluded that deciding layoffs based solely on which
teachers have the | east seni ditytalgasmhas a signi fic

The researchers looked at the relationships between education policies and student outcomes, and at the
1,717 Washington state teachers who were given layoff notices in either of the past two school years.

Most of those teachers were givestices because they had the least seniority; nearly all of them ultimately
kept their jobs, but many face layoffs this year as federal stimulus money used to retain them dries up and
the state faces a $4.6 billion budget shortfall.

Researchers compardtketactual layofhotice list with a list of teachers who would have been laid off using

a measurement of eff-addedemeiss WwWhioovin tasadilveald siear
of their students on standardized tests.
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Dan Goldhaber,leadathr of t he study and the centerds direc
senioritybased layoffs would drop by an estimated 2.5 to 3.5 months of learning per student, when
compared with laying off the least effective teachers.

Al f youmebostemulkdient achievement, then this is n

The research found that using a strict seniority system for layoffs has a variety of other adverse
consequences, including:

ASchool districts lay off more teachers to meetrthatlget goals because junior teachers are paid less.
ASome districts lay off teachers in higemand and hastb-fill areas such as special education.

ASenioritybased layoffs disproportionately hit schools where the most needy kids are and thenieast
teachers usually work.

Common sense dictates that the least effective, underperforming teachers should be the first to go,

We know, from decades of research, that the most important factor in student learning is the quality of the
teacher standinm front of the classroom. Unbelievably, teachers in this state mostly are evaluated as either
Afsatisfactoryo or fAunsatisfactory. o Thatés not

Clearly, a better teacher evalwuation sydngaithai s n
handful of pilot projects to change the teacher performance evaluation system in this state. North Thurston
is one of eight pilot districts trying out a fetier system. A report back to the Legislature is due in June.

A solid performance evahtion system, with lots of training and principals committed to using it as a
management tool to improve performance and hold teachers accountable, is absolutely essential.

We wish lawmakers especially Democratic leaders in both the House and Sehatkthe courage to

stand up to union bosses and do the right thing by getting rid of the sebi@itye d | ayof f syst
too late to attach that legislation to another education bill moving through the process.

With widespread teacher layoffs in tb#ing, Washington is about to lose some of its best and brightest
young teachers, while lorgrm, ineffective teachers keep their jobs, simply because they have more tenure
in the classroom.

Thatds not right.

Switching to performanebased layoffs is #right thing for the education system in this state, and more
i mportant, the research shows i1itds the right thi

http://www.theolympiarcom/2011/03/08/1570321/athgyoffs-of-teachershould.html
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Herald

February 20, 2011

Protect good teachers first

Given the unfortunate reality that budget pressures are forcing many school districts to lay off some
teachers, itods icumgntyrtheahoite rdgarding whe ktayz amd whd gods is based not
on quality, but seniority.

A relatively new teacher, even one whoos clearly
be | et go ahead of a catisbhgotrowhpohhbsest beas bate

Legislation in Olympia seeks to change that perverse system in favor of one that puts studétasigiest.

Bill 1609 (and companio®enate Bill 539Pwould require school districts facing teacher layoffs to consider
evaluations ahead of seniority. They also would put an end to the forced placemernterbteaschools,
giving principals a say over who gets hired in their building.

These are sensible ideas, and important statements about an education system that in many ways works
harder to protect underperforming adults than to help children reacluthpistential.

Washington voters clearly agree.JAnuary polcommissioned by thBatnership for Learningnd the
Excellent Schools Now Coalitidiound 89 percent of voters believe that a principal should never be forced

to hire a teacher they dondét think is a good fit
Eightone percent agree that #Aif a district is faci
performance in raising student achievement, not

Youdbve got to wonder ab orace that staeementd Peghaps theg caine fitorh ant  d
education establishment that for too long has defended old ways of doing things, insisting that more money
was about the only thing schools needed to improve.

To be fair, administrators, school boards andhees are working to develop new, more robust teacher
evaluation systems, under legislation passed last year. But many are using that as a reason to defeat HB
1609, arguing that ités divisive and wisl | di vert

We suspect parents have little sympathy for such concerns. A better evaluation system, one that does more
to i mprove teaching across the board, shouldnodt
ahead of inferior ones on a layofftlis

Most districts today only have a twiered evaluation system, where teachers are deemed either satisfactory
or unsatisfactory. All HB 1609 would do is potentially force out some of the unsatisfactory ones, protect the
best young teaching talent, angegprincipals a say in who teaches at their school.

On what planet is that a bad idea?

http://www.herddnet.com/article/20110220/OPINIONQ01/702209991
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SPOKESMANREVIEW

February 17, 2011

Editori al: Let teacher peofff or man

With Washington statef6s budget crisis, it i1s almn
state. So a broazbalition of education groups, parents, business leaders, former and current teachers and
even some students is urgently pushing for legislation that would allow districts to consider performance
based evaluations before deciding who will lose tjodis.

As is, the process is elementary, and we donoé6t nm
consideration in most school di stricts. l'tds t ha
absurdities as Reihgshkowmtle daoor. Abright ybuag Ohie teacher wiho was present
when President Barack Obama signed an education reform bill last year was laid offtsbretiter.

Companion bills in the LegislatuieHB 1609 and SB 5399 would compel districts to résw the past two
evaluations of teachers before making layoff decisions. Predictably, the leadership of the Washington
Education Association is battling to preserve the sanctity of seniority, but the union ought to take note that
81 percent of people whesponded to a poll question about this issue took the oppasimgoint.

And why not? Parents want their children to get the best education experience possible, so if a newer
teacher is getting better results, it makes no sense to dump her. The allagsarierity also cripples

education in those schools trying to close the achievement gap. Reformers note that newer teachers tend to
be overrepresented at schools surrounded byrioeme households, so the layoffs disrupt these
childrendisproportionatly.

In addition, efforts to hire better math and science teachers are imperiled because they would be among the
first teachers laid off. This would be a significant setback for reforms aimed at improving STEM (science,
technology, engineering and mathemasi) educati on, whiaednomys critical

What 6s more, a University of -WMisedlayoffsdamageoveraludy i n
student achievement. The Center for Educat-i on Da
based system would add the equivalent of two to four months of learning for students versus the
currentsystem.

The critical component of these bills is teacher evaluations, which are superficial at best in many school
districts. A change in the law woutdmpel districts to produce meaningful performance reviews because of
the raised stakes. Thanks to previous reform legislation, some pilot projects are under way to beef up
evaluations, and they include ways of factoring student improvement inggtiaéon.

But even now, many districts have a good idea which teachers are not making the grade. They just need the
go-ahead to do adequate documentation and act okritwgledge.

The fate of the House bill, which has the best chance at this point, coulditbedd®day in committee.
Fencesitting legislators ought to help pass it so that this important debat®canue.

http://lwww.spokesman.com¢sies/2011/feb/17/editoridét-teachemperformancaleterminewhos/
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Maybe i1itds | egislators who face

PETER CALLAGHAN; STA FF WRITER
| want to be gentle here because | O6m sure this i

OnTuesday he House Education Committee ea
state | aw books and replace it with i

This was a recommendation of the Achievement Gap Oversight and Accountability Committee, Mhich w
if House Bill 1669 becomes law, be renamed the Educational Opportunity Gap Oversight and
Accountability Committee.

The rationale seems to be that terming the difference in test scores between racial and ethnic students and
white studenht gapdashggeseme the problem is with
opportunity gap, 0 demonstrates that it is the fa

| guess thereds no harm in such a change. But it
commitee found time for what is at best a terminology issue, it carved out just 20 minutes to hear a
substantive bill at the heart of education reform.

House Bill 1609 would change how teachers are chosen for layoffs when money gets tight or when
enrollments dop.

Currently, school districts use seniorityast hired, first fired. It benefits from clarity and predictability, but
ignoring classroom effectiveness doesnét al ways

Under the bill, districts would use teacher evaluations taddww to reduce staff, using seniority only to
break ties.

Love it or hate it, teacher evaluation is a topic that something calling itself an education committee should
discuss. Especially one controlled by the same party as President Obama, whoellais gielais school
reform agenda.

But the hearing on the bill sounded like an audition for the next Chipmunks movie, with 17 witnesses
rapidly saying what they needed to say in less than a minute each. If they failed, they were cut off by
Chairwoman SharoTomiko Santos, sometimes in rsdntence.

Sure, legislators have many bills and little time. But this particular committee spent more than an hour
earlier this month on a bill to repeal all testated graduation requirements. This-atgedebate was

demed necessary even though it wonbét come to a Vv
and would be vetoed in less time than witnesses were given Tuesday.
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The arguments on the layoffs bill settled on either side of this divide edgation community including
teachers unions, principals and school administrators were opposed; school reform groups were in favor.

Opponents said that while the state is pushing districts to improve their evaluation systems to give them
ri gor , tneaelydone.lPlading mgh stakes on a work in progress puts a negative tint on what has
been a collaborative process.

It should be noted, however, that while the Washington Education Association relies on the timing
argument, it is unlikely to supportatdoning seniority even after new evaluation systems are in place.

Proponents said it makes no sense to leave weak teachers on the job and lay off better teachers simply
because of seniority. Rep. Eric Pettigrew, the prime sponsor, said the pooresssikelémbse in his South
Seattle district suffer more disruption from seniority layoffs because they tend to have the youngest
teachers.

For Pettigrew, effective teachers are an achievement gap issue (until HB 1669 passes anyway).

Backers argue that witkib consequences such as pay, layoffs and retention, the new evaluation system
wonoét be taken seriously.

Some legislators are trying to make the bill more palatable to opponents, and it would probably pass if it
came to a vote. But the bill does not appedrave much push from Democratic leaders such as House
Speaker Frank Chopp. There doesnodot appear to be
to take on the WEA over seniority.

But at least the House had a heaiifgglated and briehbugh it was. The Senate has not found time to
even discuss its version of the bill.

http://www.thenewstribune.com/20/D2/17/+printerfriendly/1548480/maybis-leqgislatorswho-
face.html#ixzz1EEItv6wy
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The Seattle Times

February 16, 2011

Legislature must move teacheeffectiveness bills

The Washington state House and Senate should act immediately on bills placing teacher effeabiogaess
seniority in layoff decisions. Inaction is the equivalent of political cowardice.

WILL enough Democratic lawmakers stand up to the powerful state teachers union to ensure teacher
effectiveness bills survive Thursday's deadline for movingbHitouse committees?

A similar deadline for the Senate is Monday. The hope is that enough lawmakers are more concerned about
the education of children than appeasing the Washington Education Association. The teachers union
opposes House Bill 1609 and SenBill 5399, which would make effectiveness more of a deciding factor

than seniority in layoff decisions.

If legislators kill the bills with inaction, they are ignoring the calls of parents, education groups and brave
teachers who've gone against theiromndn this issue. Lawmakers will be thumbing their noses at informed
research, including the University of Washington's study underscoring the academic harm to students when
layoffs rob classrooms of effective teachers.

Worse, lawmakers will be prizing tih@wn political skins above children. One wonders how much support
the bills' sponsors, Rep. Eric PettigrewSPattle, and Sen. Rodney TomM2dina, would be getting if the
WEA played the 80(pound gorilla infavor of the proposals rather than against.

Current budget challenges make teacher layoffs inevitable. The bills would allow school districts to keep the
best teachers in the classroom during good and bad budget times. The current system favoring seniority
gives greater priority to a senior teacbarprobation than a junior one named Teacher of the Year.

If these bills don't survive, special ire should be reserved for Sen. Rosemary McAuliffe, chair of the Senate
Committee on Early Learning and X Education. In contrast to the op@mndedness showy her House
counterpart, Rep. Sharon Tomiko Santos, McAuliffe has refused to schedule the éfiadtiseness bill

for a hearing.

Her unwillingness even to entertain a discussion has cost the Bothell Democrat credibility. Santos's hearing
on the bill dfers hope that it could survive in the House.

http://seattletimes.nwsource.com/html/editorials/2014247489 editl7teachers.html
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Teachers' saiority targeted in House bill

Some lawmakers are pushing bills that would make teacher evaluations more important than seniority when
it comes to teacher layoffs.

By Queenie Wong
Seattle Times Olympia bureau

OLYMPIA & When school districts aferced to trim staff during tough economic times, the newest
teachers are traditionally the first to go.

Some lawmakers, though, are pushing for a different sy8tdayoffs based on teacher evaluations, not
seniority.

Under HB 1609, teachers who scored kbwest on two of their most recent evaluations would face layoffs
first. An identical bill SB5399 was introduced in the Senate, but it's unlikely to be heard.

"This is yet just one small tool that can be used ... by principals to help make movemethinannaving
that achievement gap,” Rep. Eric PettigrewSéattle, told lawmakers at a crowded House Education
Committee hearing Tuesday.

Pettigrew, the lead sponsor of the measure, noted that he grew up hecesanéh Los Angeles and
education was his ay out of a rough neighborhood. Passing the bill, he argued, would ensure that the best
teachers remain in the classroom.

Members of an educatieneform coalition, wearing orange stickers that read "Great Schools," testified in
support of the legislatiorCalled Excellent Schools Now, the coalition includes nearly three dozen groups
such as the League of Education Voters and Teachers United.

"We have young, committed teachers at our schools, but we're, quite frankly, all vulnerable to risk," said
Kirby Green, a fourthgrade teacher at Hawthorne Elementary School in Seattle and a member of Teachers
United.

Other teachers, scheemployeeunion members and a few associations that represent principals,
administrators and school boards are concerned that tiweobid undermine a new teachevaluation
system now in the works.

Last year, the Legislature voted to require districts to revamp how they evaluate teachers and principals by
the 201314 school year. Eight districts and one consortium of school didtegtsn pilot programs that

center on a foutier evaluation system, replacing most districts' practice of rating teachers in one of two
wayso satisfactory or unsatisfactory.

Pettigrew's bill, which would apply to future contracts, creates a point systéyath evaluation systems. A
teacher's most recent evaluation would have a weight of 60 percent while the earlier evaluation would count
for 40 percent.
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If teachers earn the same score, seniority would break the tie.

Bothell Democrat Sen. Rosemary McAtdif chairwoman of the Senate Early Learning &KX Education
Committee, said the evaluation system approved last year should be developed first, but if Pettigrew's bill
were to pass the House she would give it a hearing.

The House Education Committee haBhairsday deadline to make any amendments and pass the bill out of
committee.

"It is clearly not ready to move as written, so whether or not we're able to secure an agreement on necessar
amendments by Thursday is the big question,” said Rep. Sharon T8amkus, BSeattle, chairwoman of
the House Education Committee.

Education reporter Linda Shaw contributed to this report.

http://seattletimes.nwsource.com/htmlédmews/2014236213 teachersl16m.html
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Di ssi dent Teachersod Uni on Member
Teacher Evaluation Bill

By Andrew Calkins

The Excellent Schools Now coalition and the Wash
uni on) squared off at yest er day-87sS. peatitepgslatiorftoe ar i n g
allow school districts to make layoff decisions based on principal evaluations rather than seniority. (Budget
cuts mean hundreds of teachers are likely to be laid off next year.) The house edocatottee hearing

was packed full of sticket | ad t eac her 9 n(gih THea clt6 e ro-cipilfsapplortesst i ¢ k e r
(AGreat School so) .

Those on the WEA side, testifying against the legislétiotluding teachers, administrators, principals,
andlobbyist® ar gued that the state isnbét eq-idredieachier t o mae
evaluation system. The bill was called a fAdistra
the evaluation system.

Gary Kipp, Presidentfo t he Associ ation of Washington State F
evaluation system isndét sophisticated enougho an
bef ore adding an eval uat i onecsrnyngtheenenfromdpponents. us mor

Footnote: The pilot projects in eight school districts expand teacher evaluations, tying them to student
performance. Ironically, while reformers pushed to make that change system wide (as opposed to isolated
pilots) last yeay the teachers union opposed a system wide change to student achieedaieoht

evaluations. PubliCola has repeatedly asked the unionthisyetwr&# y 6ve changed their

it now. While theydve never given us a straight
member who attended yesterdayds hearing to oppos
sho d eventually be expanded and used for | ayoff
school so (ol der teachers) was crucial to maintali

Reform advocates say the union is throwing up excuses. In fact, one persoe atgeaty 6 s hear i ng
challenging the union was a disgruntled unionized teéck#ris Eide, a Beacon Hill teacher and

representative of a new group called Teachers United. He told legislators that the WEA opposition
arguments were Ajusperfxemumiersg ttoe pclherescad addiemg t
his own union would deploy such tactics.

Eide told PubliCola that his dissident group was a Seladided organization of unionized teachers whose
views dondét jibe withhvtehel WEA.hefsAes eax ctuesaecsh enra,d et a
Eided five years in to his teaching career and unlikely to be laid off anivexyplained that the current
system isndébt working when Aonly one to two perce

Ei dgdupis a member of the Excellent Schools Now coalition which includes the main backers of

Pet t i g © ¢herldeaguebof Hducation Voters, the Washington Alliance of Black School Educators,
Washington State PTA, and Stand for Children, the zealousrgforrmup t hat 6s al-so pro
t eac her s 0Waiimgifoo Supefmand m,
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Like every policy issue this year, there is an o
point out a major probleéna lack of funding. WEA member Fuentedd us out in the hallway after the
hearing that teacher s -plasnmdtudeea tef fi enc tyiowa wil tahs ¢

Even though they believed they had the votes for a compromise veisione t hat woul dnot
four-tier evaluation system ev seniority, but rather prioritize only one category (teachers with
Aunsatisfactoryo rat i &prepdnentsoffthe kegslatpo darenngt optimidtid Theye n i
say committee chair, Rep. Sharon Tomiko Sante84{DS. Seattle), will not llw a vote on the legislation

because Democratic | eadership simply isno6t inter
Cutoff for house policy bills to get ou-i5 of comn
Vancouver) compromise amendments stalled earlierinteekve accor ding t o support
dead, 06 League of Education | obbyist George Scaro

mo r ni n @ 8ignaldHrorz senate Dermi@tic leadership indicate the bill is DOA.

Packed education committee hearing in Olympia yesterday

Whil e the Excellent Schools Now group and and ed
stage, the committee also heard testimony on anbthalso meant to shake up the status quo in public
schoolsLegislationsponsoredh y Re p . R e u v-86nQuéea Anng; Badaédy alsp &cosponsor on

Pet i g r e dvwosld dstadlish a provisional principal certification program to create an alternate path for
prospective principals. The idea is to remove barriers to becoming a principal to attract a wider swath of
candidates with managerial and disciptingkills. Get those eMicrosoft managers in there.

Carlyledbs |l egislation seems méthaghlthe WEAisyoppbsedtg et a
this bill as well. They say it would have a negative impact on teacher effectiveness, and thdsmn st
achievement.

Lucinda Young, a WEA | obbyist, told | egislators
experiences in teaching practice, if they have not demonstrated their own instructional competencies, and if
they donéitl hayet o heeabgni ze specific pedagogi cal

als |1 obb

Association of Washington School Princip
[ f oghsahoghr i nc

requires fino education requirements
di pl oma. o
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il recognize there Iis a deep reservation about p
But added: AAt a time when we are having higher
of e x p e clbdadve we have aépublic responsibility to demand that same level of accountability for
the | eadership of our buildings. o Carlyle said h

pool of leaders.

http://publicola.com/2011/02/16/dissideeichersunionmembettestifesin-favor-of-ed-reform-bill/
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February 15, 2011

Wash. Lawmakers Consider PerformanceBased Teacher Laydk

Austin Jenkins

TRANSCRIPT

OLYMPIA, Wash.i Washington's budget woes could lead to more teacher layoffs in the future. Now state
lawmakers are considering a proposal to issu@fagotices based on performance in the classroom, not on
seniority. AsAustin Jenkins reports, the debate pits teachers against teachers.

Educators on both sides of this issue packed a legislative hearing room. Advocates farffgyaag

performing teachers first wore stickers that said "Great Schools." The group inalydedg 6th grade

math teacher named Christopher Eide.

Christopher Eide: "It doesn't seem that keeping teachers on just because they've been in the classroom a
long time is what's best for kids."

The proposal in the Washington legislature would end thetipesof laying off the newest teachers first.
Instead districts would have to issue pink slips to teachers with the lowest scores for the past two evaluation
periods.

Marcia Ingerslev is a 3rd grade teacher with 15 years on the job. She safifs Egnot the way to root
out poor performing teachers.

Marcia Ingerslev: "If someone who has worked as long as | have, you are a proficient teacher and if you're
not you shouldn't be in there. So if we have bad teachers let's address that."

Washington Schoolshéef Randy Dorn says before moving to performabased layoffs Washington needs
a new system for evaluating how teachers are doing. Thafl@yoposal is sponsored by a bipartisan group
of Washington House members.

On the Web:

HB1609: http://apps.leg.wgov/billinfo/summary.aspx?bill=1609

Superintendent's statement:
http://www.k12.wa.us/Communications/PressReleases2011/Stat@éemriterEvaluations.aspx

Educators' unions response:

http://www.washingtonea.org/content/docs/pdf/LtrLeg5399.pdf
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Good for Congress, but what about schools?
DAN EVANS AND SLADE GORTON / THE BELLINGHAM HERALD
As we begin the New Year, Washington celebrates the addition of a new congressional seat.

Our population has grown by 14 percent in the past decade, making Washindt8ththmest populous
state in the nation. At a time when many states are in decline, we are increasing our clout.

The good news is that this growth provides evidence of the opportunitiesgogralation follows jobs. The
bad news is that our children wobé& the ones to benefit from these opportunities unless we do a better job
of preparing them for the challenges of the 21st century.

From early learning to graduate schools, our education system is failing to make the grade.

Fifty percent of the state'sitdiren are not ready to succeed when they enter kindergarten. About one out of
every four students who enter ninth grade fail to graduate from high school, and that number is dramatically
worse for minority students. While other states are closing thevashient gap between lemwvcome

students, children of color and their peers, our state's achievement gap actually is growing.

The Center on Education Policy recently reported that it will take 105 years to close theyfadeh
achievement gap in Washingtdaf we continue at our current pace. Our state and our students cannot afford
to wait that long for improvement. The same study predicted it will take Louisiana 12.5 years to close that
same gap.

Washington has the fourtiighest concentration of tediesed industries in the country, but ranks 46th for
participation in science and engineering graduate programs.

We continue to grow as a state, but these statistics show that we are not preparing our students to compete
Indeed, we fear that there is a rigigeneration in Washington that will be less vegllcated, in terms of

degree attainment, than previous generations. If this happens, the more exciting aipdweter

opportunities in our state will be left to young people who come from other stdteat@ons.

Fortunately, with bold action we can address these failures, even in this tough economy.

As legislators search for ways to balance the state's budget shortfall, they must examine how our education
shortfalls contribute to the problem.

Fifty-four percent of high school graduates from the class of 2008 required remedial courses upon entering
community or technical colleges. If students like these graduated ready for college, the state would save an
estimated $125 million a year in community collegmediation costs. Dropouts from that same class of

2008 will cost our state almost $7.3 billion in lost wages over their lifetimes. Washington has a fiscal and a

moral obligation to ensure that students graduate ready to succeed in college and work.
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With economic powerhouses such as Boeing, Microsoft, Amazon and Starbucks located here, Washington
ranks high on its progress toward an innovabased economy. But our state needs to encourage similar
innovation in our schools.

One way to do this would be earn from experiences in other states and develop a framework fer high
guality charter schools. Washington is one of only ten states that do not allow charter schools.

Other solutions include making student growth data a key factor in all teacherrampgbevaluations, and
using performanceas opposed to tenur¢o drive staffing decisions in our schools. Many states across the
nation, including a number without our clout, are leading the charge to improve education in these areas
while Washingtorcontinues to lag behind.

We must ensure that today's tight budget environment does not cripple higher education's ability to spur
innovation and job creation. We should support the Governor's Higher Education task force
recommendations to increase tuitigetting authority for our fouyear universities; to create new financial
aid resources to keep their doors open to all; and to establish new, clear measures of performance
accountability for the institutions.

Finally, Gov. Chris Gregoire should be recagad for taking up the task of consolidating Washington's
Early Learning and KL2 education systems. Our state has long needed a streamlined system of oversight
and accountability that follows students from-gréo their high school graduation.

It's time Dr all of us- legislators, parents, students and citizettsmake tough decisions. Only then will
our young people be able to reap the benefits of the opportunities being created here.

Daniel Jackson Evans served three terms as governor of Washindtmpessented the state in the U.S.
Senate. Slade Gorton served three terms as state attorney general and two terms in the U.S. Senate. They
wrote this column for the T4City Herald.

http://www.bellinghamherald.com/2011/02/14/1867676/gfmecongressbutwhatabout.html
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Seniority-based teacher layoffs hurt schools, students
Herebs a multiple choice question for anyone con

With teacher layoffs almost guaranteed because of looming cuts in state funding to school districts, which
teachers should be the ones to get pink slips?

A.-Those with the | east seniority, é&suehmsmaththathey 6 r €
districts have difficulty finding teachers for.

B. Those whose evaluations indicate they are the weakest and least effective in the classroom.

For parets, students and some legislators, the answer isoaameer: B. Keep the best and lay off the
problem teachers.

In a recent telephone poll commissioned by the Partnership for Learning and the Excellent Schools Now
Coalition, 81 percent of the 500 votero nt act ed agree with the stateme
teachers should be retained based on their performance in raising student achievement, not how many year
they have been teaching. o

Unfortunately, thatds .nowWhemw ayadfsf d oanree i rne gMaisrha
seniority basis.

Proposed legislation House Bill 1609 and Senate Bill 538%ims to change that. It would require school
districts to make teacher performance the single most significant fatayofi decisions. Seniority would
be a factor only as a tiebreaker.

Although the state is headed toward a foered evaluation system, most districts currently use aieved
evaluation: A teacher is either satisfactory or unsatisfactory. Aimosiaaghers are rated satisfactory. If

layoffs are necessary, they should begin with those in the unsatisfactory category or the bottom level when
the fourtiered system goes into effect.

Layoffs driven strictly by seniority also cost districts more mone fidwest teachers are the lowesid,
regardless of their performance. Senior teachers are paid more, regardless of their performance. Layoffs the
canot t-salaredburndutgdses are both expensive and a threat to the overall teaching quality in
district.

A new study by University of Washington Bothell researchers Dan Goldhaber and Roddy Theobald
(Viewpoint, 211) supports the need to base layoffs on teacher effectiveness rather than seniority. They
found that the ndi féeeteaehers laid off nndgr the tivoosystarasnscequivdieatttow
on average, two to four months of student | earni

Tehy also found that those who are disproportionately affected when new teachers are laid off are low
income, atrisk and children of coloir the very children most likely to fall intothesoal | ed WfAachi e
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gap. o0 As it happens, Washington is one of only s
between white and black students.

By recognizing the importance of teacher efifeeness in job retention, Great Schools legislation is an
important step in making teaching more professional. Lawmakers ought to be championing it.

I n the House, at | east, i1Itds getting a he
Learning& K12 Education Committeebs chair, Bot
allow a hearing.

aring b
hell De

At a time when school districts and teachers are facing unprecedented budget cuts, McAuliffe says the bill
would create unnecessary turméiln d s he dd r at h etieredwewludtion gystem id in plabee f o
before considering a different way of handling layoffs.

Unfortunately, therebés always a reason to put of
instead forreasonstbave the jobs of some of the stateds be

http://www.thenewstribune.com/2011/02/13/1542713/senkmdtsedteachedayoffs.html
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Guest commentary / State's education system

Weodove | ost ground; now bold act.
By Daniel J. Evans and Slade Gorton

As we begin the New Year, Washington celebrates the addition of a new congressional seat. Our populatior
has grown by 1fercent in the past decade, making Washington the 13th most populous state in the nation.
At a time when many states are in decline, we are increasing our clout.

The good news is that this growth provides evidence of the opportunitied h@opulation bllows jobs.
The bad news is that our children wondét be the o
job of preparing them for the challenges of the 21st Century.

From early learning to graduate schools, our education systening tailmake the grade.

Fifty percent of the stateds children are not re
of every four students who enter ninth grade fail to graduate from high school, and that number is
dramatically worse fominority students. While other states are closing the achievement gap between low
income students, children of <color and their pee

The Center on Education Policy recently reported that it will take @8Bsyto close the fourfrade

achievement gap in Washington, if we continue at our current pace. Our state and our students cannot affor
to wait that long for improvement. The same study predicted it will take Louisiana 12.5 years to close that
same gap.

Washington has the fourth highest concentration ofles®d industries in the country, but ranks 46th for
participation in science and engineering graduate programs.

We continue to grow as a state, but these statistics show that we are not pmpastngents to compete.
Indeed, we fear that there is a rising generation in Washington that will be lessluedited, in terms of
degree attainment, than previous generations. If this happens, the more exciting aipdieter
opportunities in our ste will be left to young people who come from other states and nations.

Fortunately, with bold action we can address these failures, even in this tough economy.

As | egislators search for ways to balwonreducatohe st
shortfalls contribute to the problem.

Fifty-four percent of high school graduates from the class of 2008 required remedial courses upon entering
community or technical colleges. If students like these graduated ready for college, theusldtave an
estimated $125 million a year in community college remediation costs. Dropouts from that same class of
2008 will cost our state almost $7.3 billion in lost wages over their lifetimes. Washington has a fiscal and a
moral obligation to ensuitdat students graduate ready to succeed in college and work.
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With economic powerhouses such as Boeing, Microsoft, Amazon and Starbucks located here, Washington
ranks high on its progress toward an innovabased economy. But our state needs to encosragiar

innovation in our schools. One way to do this would be to learn from experiences in other states and develoj
a framework for higkguality charter schools. Washington is one of only 10 states that do not allow charter
schools.

Other solutions incide making student growth data a key factor in all teacher and principal evaluations, and
using performancd as opposed to tenuée to drive staffing decisions in our schools. Many states across
the nation, including a number without our clout, are leathe charge to improve education in these areas
while Washington continues to lag behind.

We must ensure that todayodos tight budget environ
innovation and job creation. We should support the govérsor hi gher education tas|
recommendations to increase tuitigeiting authority for our fodyear universities; to create new financial

aid resources to keep their doors open to all; and to establish new, clear measures of performance
accountability or the institutions.

Finally, Gov. Gregoire should be recognized for
Learning and K12 education systems. Our state has long needed a streamlined system of oversight and
accountability that follows atlents from prd&indergarten to their high school graduation.

| t 6s t i med legslatorg patentsy studemts and citiz&nsdo make tough decisions. Only then will
our young people be able to reap the benefits of the opportunities being berated

Daniel J. Evans served Washington as governor from 1965 through 1976 and as a U.S. senator from 1983
through 1988. Slade Gorton served three years as
senator. Both are Republicans.

http://www.heraldnet.com/article/20110213/OPINION04/702139999PINION
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February 13, 2011

Good for Congress, but what about schools?

By Dan Evans and Slade Gorton, Spetwahe Herald
As we begin the New Year, Washington celebrates the addition of a new congressional seat.

Our population has grown by 14 percent in the past decade, making Washington the 13th most populous
state in the nation. At a time when many statesnagdecline, we are increasing our clout.

The good news is that this growth provides evidence of the opportunities pepeilation follows jobs.
The bad news is that our children won't be the ones to benefit from these opportunities unless werdo a bett
job of preparing them for the challenges of the 21st century.

From early learning to graduate schools, our education system is failing to make the grade.

Fifty percent of the state's children are not ready to succeed when they enter kindergarteon@batiof

every four students who enter ninth grade fail to graduate from high school, and that number is dramatically
worse for minority students. While other states are closing the achievement gap betwieeohoey

students, children of color and thpeers, our state's achievement gap actually is growing.

The Center on Education Policy recently reported that it will take 105 years to close thefadeh
achievement gap in Washington, if we continue at our current pace. Our state and our candenisfford

to wait that long for improvement. The same study predicted it will take Louisiana 12.5 years to close that
same gap.

Washington has the fourtiighest concentration of tedfased industries in the country, but ranks 46th for
participation h science and engineering graduate programs.

We continue to grow as a state, but these statistics show that we are not preparing our students to compete
Indeed, we fear that there is a rising generation in Washington that will be lessluedited, inedrms of

degree attainment, than previous generations. If this happens, the more exciting aipdieter

opportunities in our state will be left to young people who come from other states and nations.

Fortunately, with bold action we can address thedarés, even in this tough economy.

As legislators search for ways to balance the state's budget shortfall, they must examine how our education
shortfalls contribute to the problem.

Fifty-four percent of high school graduates from the class of 2008 edg@medial courses upon entering
community or technical colleges. If students like these graduated ready for college, the state would save an
estimated $125 million a year in community college remediation costs. Dropouts from that same class of
2008 will cost our state almost $7.3 billion in lost wages over their lifetimes. Washington has a fiscal and a
moral obligation to ensure that students graduate ready to succeed in college and work.
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With economic powerhouses such as Boeing, Microsoft, Amazon arolgks located here, Washington
ranks high on its progress toward an innovabased economy. But our state needs to encourage similar
innovation in our schools.

One way to do this would be to learn from experiences in other states and develop a fkaorehvgin
guality charter schools. Washington is one of only ten states that do not allow charter schools.

Other solutions include making student growth data a key factor in all teacher and principal evaluations, and
using performance as opposed to tenureto drive staffing decisions in our schools. Many states across

the nation, including a number withoar clout, are leading the charge to improve education in these areas
while Washington continues to lag behind.

We must ensure that today's tight budget environment does not cripple higher education's ability to spur
innovation and job creation. We shdwupport the Governor's Higher Education task force
recommendations to increase tuitigetting authority for our fouyear universities; to create new financial
aid resources to keep their doors open to all; and to establish new, clear measureswdmpesfor
accountability for the institutions.

Finally, Gov. Chris Gregoire should be recognized for taking up the task of consolidating Washington's
Early Learning and KL2 education systems. Our state has long needed a streamlined system of oversight
and acountability that follows students from pketo their high school graduation.

It's time for all of us- legislators, parents, students and citizeie make tough decisions. Only then will
our young people be able to reap the benefits of the oppoetibiing created here.

* Daniel Jackson Evans served three terms as governor of Washington and represented the state in the U.S
Senate.

* Slade Gorton served three terms as state attorney general and two terms in the U.S. Senate.

http://www.tri-cityherald.com/2011/02/13/1365762/gefmi-congresshut-whatabout.html

66


http://www.tri-cityherald.com/2011/02/13/1365762/good-for-congress-but-what-about.html

THENEWS
TRIBUNE

February 11, 2011

Base layoffs on teacher effectiveness, not saniority

The recent economic crisis has forced the education community to revisit an issue it has largely been able
ignore: How do we determine which teachers receive layoff notices when tight budgets call for reductions in
staff?

DAN GOLDHABER

The recent economic crisis has forced the education community to revisit an issue it has largely been able
ignore: How do we determine which teachers receive layoff notices when tight budgets call for reductions in
staff?

In education, the answerinthest maj ority of cases is filast hire

Seniority provisions have been in district collective bargaining agreements for decades, but with budget cuts
leading to the elimination of education jobs, they have become the object of intense scrutiny.

This is partly persondl nobody wants to see a favorite teacher lose his or her job. But the backlash against
the way these layoffs have been carried out goes beyond the personal.

Simply put, these layoffs offend our collective common sense. Why déedadedistricts have to lay off their
reigning ATeacher of the Yearo0o? Why do districts
are hardest and most expensive to staff, such as math and special education?

And, given that less senior teach¢end to teach more leincome and minority students, why do we utilize
a system that will disproportionately impact the students who already tend to be struggling academically?

Our recent study of roughly 2,000 Washington state teachers who recgiwtaédices lends credence to

all these concerns. Many of the teachers who received layoff notices were far more effective than the
average teacher who did not. Administneaddg sarappe
math, but a fist-year math teacher was still far more likely to receive a layoff notice than a teacher with four
or more years of experience in any other subject area.

And because of the distribution of seniority within districts, AfricAmerican students were far more
likely to be in the classroom of a teacher who received a layoff notice than other students.

Doesndt common sense dicayate that there must be
Our study suggests that a different layoff system could have profound impacts on student achievement.
Specifically, we model an effectivenedsa s ed | ayoff system thadaddeddsd ur e

techniques this is wonk speak fora statisid appr oach designed to separ a
student achievement from other influences on learning.
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We compare a scenario in which the least effective teachers are laid off first to the system currently in place
today. Not only would tl effectivenesdased system result in about 10 percent fewer layoffs, but the
effectivenessased layoffs are also more equitably distributed across student subgroups.

The most eygopping result, though, is the difference in student learning betweéndlsystems. We
estimate that the difference in performance between teachers laid off under the two systems is equivalent to
on average, two to four months of student learning.

Not surprisingly, the response from many parties has been that we needderdaasher effectiveness in
layoff decisions. This idea appears to be gaining traction; members of each house of the Legislature have
drafted bills mandating that districts give teacher layoff notices in reverse order of performance evaluation,
with senority as a tiebreaker.

There is, however, a glitch to this commsense reform idea. Teacher evaluations in most districts show
nearly all teachers to be at the top of whatever evaluation scale is used, making it nearly impossible to
distinguish the tedrers who do the best work.

Thisseccal | ed fiLake Wobegon effecto also offends our
observers alike know there is tremendous variation in teacher quality within schools and districts.

Some might suggestwewai t o change | ayoff policies unti/l ref
implemented. The irony of this position is that there is little incentive for evaluators to differentiate between
teachers when there are no stakes attached to the evaludgdmaps that is why decades have passed

without rigorous teacher evaluation.

We believe the current proposal to consider effectiveness in the layoff decision not only makes sense, but
also helps clarify the importance of rigorous evaluations. Quite sjriiy@ge is no more important time to
consider teacher effectiveness than when jobs are at stake.

Dan Goldhaber is director of the Center for Education Data & Research at the University of Washington
Bothell. His research assistant on the study was Rodegbgid.

http://www.thenewstribune.com/2011/02/11/1539920/Bageffs-on-teachereffectiveness.htmi
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Seniority a poor measure of teacher's effectiveness

If schools are forced to lay off teachers, the worst ones ought to go first.

Basing firing decisions on senioritya process that teacher unions and others are fighting to +ethieats
our childrenout of their best chance for success.

It's wrong to saddle our children with a poor performer and toss out an excellent instructor just because one
of them has logged more hours on the job.

Studies show that good teachers are crucial. The Universityaehgton's Center for Education Data and
Research found that when teachers are laid off strictly on a seniority basis, it's the equivalent of closing
school two to three months early.

But anyone who has ever attended school already knows the score.eargxeacher can inspire and
motivate the most disaffected child. A bad teacher can drive the love of learning from the most naturally
curious kid.

Lawmakers in Olympia are considering legislation that would make the best interests of children a higher
priority in layoff decisions.

It's backed by Excellent Schools Now, a coalition of more than 30 organizations that advocate for school
reform. Members include the League of Education Voters, Partnership for Learning, Washington State PTA
and Washington Radtable.

But the legislation has yet to pick up much support from educators. Organizations representing teachers,
administrators, principals and school board members have opposed the change.

They're out of touch with the taxpayers who provide thaliaries.

A poll by the Partnership for Learning found that 81 percent of voters believe the Legislature should require
school districts to base teacher layoffs on performance rather than seniority.

Some opponents argue that ongoing efforts to improvadeawvaluations ought to be completed before
doing away with the seniority system.

The argument has some merit, but the state's budget crisis won't wait. Teacher layoffs will come before
educators can put their house in order.

Flaws in the way teachers arealuated ought to be fixed, but in the meantime, they shouldn't be used as an
excuse to protect poor teachers from being the first to go.

Opponents worry that some teachers could be unfairly dismissed as a result of an evaluation that is biased ¢
just poorly executed.
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Safeguards already exist to protect teachers from prejudiced administrators. Perhaps protections for teachel
ought to be strengthened.

But it's a given that any system will suffer from imperfections. Our children shouldn't have to pagehe
while the worst performing teachers are protected.

The bill won't target very many teachers. Fortunately, most educators are dedicated professionals. More tha
a few qualify for sainthood, in our estimation.

But when teachers are rated either satisfry or unsatisfactory, abou2lpercent get the lower mark,
according to the Widget Effect's project for teacher effectiveness.

That's an expectedly small percentage in a profession that attracts many outstanding individuals.

The system ought to weedtahe ineffective, not protect them. Requiring school districts to base layoffs on
teacher effectiveness, not seniority, is a start.

http://www.tri-cityherald.com/2011/02/10/1361757/senioidtpoormeasureof-
teachers.html#ixzz1Da5aqqFW
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Common K-12 standards are rigorous, used in many states

PETER CALLAGHAN; STA FF WRITER
When doing nothing produces the same result as doing something, most of us would opt to do nothing.

That may be the path state lawmakers take when it comes to Common Core Standards in language arts anc
math.

Developed not by the federal government bualmpnsortium of governors and school superintendents, they
would replace the statey-state standards of what kids should learn in each grade of school.

By using common standards we can finally have accurate comparisons of state education, no logger lettin
some states look good in testing by having lower standards.

It will also make it easier for students to move among school districts and among states because what is
taught in third grade in Takoma Park, Md., will be pretty similar to what is taughtonia Wash.

And rather than have 50 different sets of curriculum and textbooks and 50 different tests, states could band
together and develop them together, saving money in the long run.

Last yeards school reform bi ltolmakelCommaneCadre Standatde s c h
Washingtonbs standar ds. But because | awmakers ha
final product this session for a loslkee.

I f |l awmakers do nothing, the st aentdnath adlanguagelartsb e g i
learning requirements. Forgne states have already adopted them.

Some lawmakers decided to do something instead by having the Legislature take a votei toeadiopmt
actuallyi the standards. House Bill 1443 also would esddhe latest recommendations of the Quality
Education Council, created to implement recent education reform legislation.

While endorsed by most in the education communitgform advocates, teachers, principals, school boards

T the bill has been targetéy those leery of any education standards not written locally. The math standards
al so are opposed by those grouped under the orga
Thelocalc ont r ol argument is puzzling since anHaeds.st at e
Our language arts learning requirements have barely gotten passing grades by various analyses while
Common Core got a-Blus.

And our math standards were so weak that state education leaders realized they needed to be replaced.

| 6m not sagica abouhlacallydsafted standards. The question should be whether they are as
good or better than what we have, not where they were written.
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The math issue is a bit more compl ex. Partly bec
justcompleted improved standards at considerable time and cost. Those would now be replaced.

That has math advocates unhappy, not just because they think a lot of hard work will be wasted but because
they think Common Core | sandartls. as ri gorous as the

They even cite a comparison that gives our new state standards a higher grade. The Fordharhdnstitute
think tank that supports tougher education standagda ve Washi ngtondés new mat h
Common Core an Aninus.

t on a concl

The differenceigr ade i sndét based o rigor bu
0s are in plai

n
written in mathese while the state

The differences are hardly enough to keep Washington from adopting Common Core and gaining the many
benefits thatome from being in line with nearly every other state.

AWith some minor di fferences, Common Core and Wa
rigorous, k1 2 mat hemati cs program, 0 Fordham concl udes.

Dorn suggests clarifying the narrative inr@mon Core so it is easier to understand. And Washington can
exceed the Common Core math standards if it chooses.

Whereds the Math deserves credit for getting the
take that credit, declare victoaynd get out of the way.

But it may not matter. Legislative leaders are considering taking the Common Core sections out of HB 1443
and letting the standards take effect when the Legislature adjourns in late April.

Peter Callaghan: 25897-8657 peter.calldgan@thenewstribune.conhog.thenewstribune.com/politics

http://www.thenewstribune.com/2011/02/1xinterfriendly/1538370/commek-12-standardsire
rigorous.html#ixzz1DZzEVVh4
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Should teacher performance be a factor in deciding layoffs?

With the statebs b uddseidts wil haventaanmke some difficult decisienk this s ¢ h o
falld including the possibility of laying off teachersNow, state senator Rodney Tom-H2llevue) says, if
there are layoffs, the worst performing teachers should be laid off first.

School distrits historically have used several factors when determining layoffs, but seniority is typically
one of the main considerations. Why woul d you | a-yeardedher of the year io lied of 0 r
someone who might have eight to ten years ofegperc e, but i s on probation, G

Tom argues that teachers with the worst evaluations over the past couple years should be the first to lose
theirjobs.But hi s proposal is f aci ng InsWashindton stagieptbeseiist i 0 n
not a detailed or uniformed evaluation system for teachds.ny ar e si mply ranked
Aunsatisfactor ybhoatyds hlrecawps é nicn pWashi ngt on st at
evaluations of performance, but to senipdhd level of education.

Anltdos an empty bill, itds misguided, the educat:i
classified employees, everyone is united thatthisssdlncei ved, 0 sai d Michael R
Washington Education Assm@tion.

Much more on the controversial issue of how to evaluate teachers this weekend on KING 5 News Up Front,
Sunday night at 11:30 on KING.

http://makupfront.tumblr.com/post/3114926432/sheelaichemperformancebe-a-factorin-deciding
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Teacherperformance must be factored into teacher layoffs

When teacher layoffs are unavoidable, effectiveness ought to be the detefactongn which teachers
stay.

TEACHER layoffs are a last resort because of their adverse impact on student learning. When layoffs are
unavoidable, effective teaching ought to be the determining factor in who stays.

Legislation by Sen. Rodney Tom;Medina, would get us to this commasense approach. Senate Bill

5399 would authorize school districts doing layoffs to choose first teachers who received the lowest average
ratings during their two latest evaluations. Seniority could be the tiebreakartwh or more teachers have

the same evaluation scores. Unplaced teachers with the highest evaluation scores would get first dibs on
new jobs.

This is a potential gamehanger, especially for Ioimcome schools typically assigned the newest teachers.
Thes schools suffer inordinately under the current seniatsed system.

The University of Washington's Center for Education Data and Research found that when teachers are laid
off on a strictly seniority basis, kids affected lose two to three monthsrofrigaime compared with
schools where reductions were based on teacher effectiveness.

Billions of dollars are routinely spent trying to raise academic achievement. Tom offers a strategy that
requires just a change in the status quo.

Quiality teaching is saply one strategy among many, but attention paid to it is justified by the enormous
slice of the education budget pie devoted to salaries. Efficiencies or flexibility found in this arena free up
budget room for other education needs.

It is disappointing thn that action on the legislation is being blocked by Sen. Rosemary McAuliffe, chair of
the Senate Committee on Early Learning artiZEducation. The Bothell Democrat is once again doing

the bidding of the state teachers union, whose stubborn clingitwiseshows they confuse longevity with
quality.

A better voice on this issue is the 81 percent of Washingtonians who said in a poll last month they favored
teacher performance being factored into layoff decisions.

Positive signs emanate from the Housereha similar bill by Rep. Eric Pettigrew;$kattle, thrives. Both
bills, smart pushes on teacher effectiveness, deserve hearings and a vote.

http://seattletimes.nwsource.com/html/editorials/2014123870 editO4teachers.html
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Teachers Union Fights Democratic Legislators on Ed Bills

By Andrew Calkins

The teachers union comes out against Democratic state Rep. Eric Pettigrew andrBocratic sate Sen.
Rodney Tom on education bill.

State Sen. Rodney Tom {&8, Bellevue) and Rep. Eric Pettigrew-83, S. Seattle) are pushing education
reform legislation backed by the Excellent Schools Now coalitivhich includes the Washington State
PTA, the League of Education Voters, WashingtdireAce of Black School Educators, and iNaiting for
Supermarcrowd at Stand for Childrénthat would require the upcoming layoffs of 1,500 teachers to be
made without regard to seniority and instead be determined by principal evaluations of teachers.

Thebi | | s havendédt received a public hearing yet, b
Education Association (WEA), is lining up against the proposed reform legislation.

Rich Wood, spokesman for the WEA, spent yesterday in Olympia meetingwitg i s| at or s. The

main complaint is that the bills donot-lzedutatians s t
The PettigreaT om proposal would Aundermine our current
says.

Asforwhatte bi |l does? The WEA doesndt approve.

Wood said that ASB 5399 a-makinghBoutleGoded staffisgsandrforce all | o c
295 school districts to follow the same general policy for layoffs and teacher job assignments, regardless of
ther | ocal needs. 0 He adds: AMost current contr ac!H
but qualifications and subject matter also are u
student learning.

The teachers union also hesecondary set of grounds for opposition.
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