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May 17, 2011 

Gov. Gregoire: Don't veto teacher performance bill 

Gov. Chris Gregoire's should not veto a bill to allow school districts to base teacher layoffs on performance 

rather than seniority. 

GOV. Chris Gregoire's plan to veto a bill allowing school districts to base teacher layoffs on performance 

rather than seniority sharply contradicts her rhetoric on teacher effectiveness. 

The governor promised to link state policies with effective teaching practices, a vow greatly complicated by 

a sudden opposition to a proposed departure from the "last hired, first fired" rule. The bill headed to the 

governor's desk would allow districts undertaking layoffs to first choose teachers who received the lowest 

average ratings during their two latest evaluations. 

It is a common-sense approach that bases tough decisions such as layoffs on teacher effectiveness, not years 

on the job. 

Gregoire, who a few months ago was so impatient with the progress of educational improvements she 

threatened to eliminate the Office of the Superintendent of Public Instruction, was thought to agree. 

But the governor who said the key factor behind student outcomes rests with the teacher in front of the 

classroom appears to have changed her mind, perhaps helped by the standing ovations she garnered recently 

at the state teachers union convention. 

It would be great to have the 82,000-strong union on the right side but not at a cost that would be borne by 

students betting their educational futures on the success of reforms. Requiring districts to take performance 

into account during layoffs represents a significant game changer. Layoffs are disruptive; robbing 

classrooms of good teachers is even more harmful. 

Most teachers are good instructional leaders not threatened by accountability. Uncertainty about the shift is 

outweighed by the fairness and legitimacy promised from new teacher evaluations coming down the 

legislative pike. Some districts, including Seattle Public Schools, have adopted better evaluations. 

The only employees left to fear performance-based layoffs are those who aren't performing. That's not who 

the governor should be protecting. 

Governor: when the teacher performance bill reaches your desk, sign it. 

http://seattletimes.nwsource.com/html/editorials/2015071490_edit17veto.html   

http://seattletimes.nwsource.com/html/editorials/2015071490_edit17veto.html
http://seattletimes.nwsource.com/html/home/index.html
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May 17, 2011 

New teachers dodge bullet, no thanks to lawmakers 

State lawmakers owe a big debt to all the resigning and retiring teachers who forestalled large-scale layoffs 

in South Sound school districts this year.  

But for those teachers, students and their families might have had a personal lesson in how flawed the 

stateôs teacher retention policies are.  

Seniority still rules teacher layoffs despite the fact that the vast majority of voters say they want districts to 

pink-slip the least effective teachers first.  

The antiquated policy is costly in two ways: It robs schools of some of the best and brightest, and it leaves 

high-salaried burnout cases on the payroll, requiring districts to lay off more teachers to make budget. 

In the South Sound, the Bethel School District is one of the few exceptions to the no-layoff rule, and its 

experience is a window on what might have been elsewhere.  

It sent out 17 notices to teachers who face layoffs. Superintendent Tom Seigel says almost all of them went 

to elementary teachers just starting their careers. 

Research shows that beginning teachers disproportionately work at schools with high numbers of poor and 

minority children. Those students are, in turn, disproportionately affected if junior teachers are let go first. 

A University of Washington study last year projected that student achievement drops by an estimated 2.5 to 

3.5 months of learning per student after seniority-based layoffs.  

Reform advocates rightfully charge that deciding layoffs by years of service denies students a fair and 

equitable education. 

There is another way. Making teacher performance the most important factor in layoff decisions protects 

new and veteran teachers alike who have demonstrated they are making a difference in student achievement. 

Despite bipartisan support, proposals to require that districts use teacher effectiveness instead of seniority as 

the driving factor in layoffs cannot get past Democratic leadership in state Legislature.  

Last week, Gov. Chris Gregoire sealed the legislationôs fate, telling the Washington Education Association 

that she would veto any bill dismantling the seniority system. She and other opponents probably can expect 

little backlash with teacher layoffs shaping up to be much smaller than predicted this year.  

But this wonôt be the last time that districts have to trim staff.  

Next time, schools may have exhausted their supply of teachers who want to leave. Then communities will 

get a clearer view of the consequences of valuing teachersô longevity over their performance.  
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http://www.thenewstribune.com/2011/05/17/v-printerfriendly/1668110/new-teachers-dodge-bullet-no-

thanks.html#ixzz1MeMZ4zRN 

  

http://www.thenewstribune.com/2011/05/17/v-printerfriendly/1668110/new-teachers-dodge-bullet-no-thanks.html#ixzz1MeMZ4zRN
http://www.thenewstribune.com/2011/05/17/v-printerfriendly/1668110/new-teachers-dodge-bullet-no-thanks.html#ixzz1MeMZ4zRN
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May 9, 2011 

Base teacher layoffs on effectiveness, not seniority 

 School districts notify teachers next week of potential layoffs, a challenge complicated by Senate Majority 

Leader Lisa Brown, D-Spokane, and House Speaker Frank Chopp, D-Seattle, and their stubborn insistence 

on an outdated seniority-based layoff policy. 

SCHOOL districts notify teachers next week of potential layoffs, a challenge complicated by Senate 

Majority Leader Lisa Brown, D-Spokane and House Speaker Frank Chopp, D-Seattle, and their stubborn 

insistence on an outdated seniority-based layoff policy. 

The duo's reason is not complicated. The powerful Washington Education Association likes the "last hired, 

first fired," layoff rule. 

That's despite the growing number of school districts using money and other enticements to persuade 

teachers to exchange seniority for performance. 

Research shows that when teachers are laid off on a strictly seniority basis, kids affected lose two to three 

months of learning time compared with schools where reductions were based on teacher effectiveness. 

Seniority-based systems have unintended consequences, forcing layoffs in high-demand areas such as 

special education ð where teachers are often less senior. Equally troubling, schools most hurt by seniority-

based layoffs are urban or low-income schools which tend to employ more first- and second-year teachers. 

These facts led Sens. Rodney Tom, D-Medina, and Joe Zarelli, R-Ridgefield, to build a coalition of 

Republicans and moderate Democrats and pass a bill allowing districts to first lay off teachers who received 

the lowest average ratings on their two most recent evaluations. A similar effort was waged in the House by 

Reps. Eric Pettigrew, D-Seattle, and Marcie Maxwell, D-Renton. 

But marked indifference by Brown and Chopp leached the efforts of critical momentum. In the waning days 

of the Legislature's special session, House lawmakers think they have the votes for a last-ditch effort. But 

they cannot get past House Education Committee Chairwoman Sharon Tomiko Santos. Santos cannot get 

past her fear of the teachers union. 

Teachers are the most significant factor of in-school achievement. Their effectiveness should be considered 

during layoffs. Chopp, Brown and Santos should be embarrassed for not allowing this to happen. 

http://seattletimes.nwsource.com/html/editorials/2015008714_edit10teachers.html?cmpid=2727  

http://e2ma.net/go/9348299862/3637204/105885213/32262/goto:http:/seattletimes.nwsource.com/html/editorials/2015008714_edit10teachers.html?cmpid=2727
http://seattletimes.nwsource.com/html/home/index.html
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April 19, 2011 

Are Teachers Unions Blocking Education Reform in Olympia? 

The debate over education reform has, ironically, been dumbed down to a kindergarten level. The new wave 

of reformers uses black and white sound bites to demonize teachers and teachers unions, while the unions 

shoot back that everything would be fine if states would just raise education budgets. 

Last week, the state senate passed an education reform bill that prioritizes teacher evaluations over seniority. 

The billôs fate is now with the house and the governor. With the national debate as context, we asked one of 

the billôs supporters, Washington Roundtable president Steve Mullin, and one of its opponents, longtime 

Snohomish high school English teacher and union leader Justin Fox-Bailey, to weigh in. 

Steve Mullin, President of the Washington Roundtable 

 

This ought to be a no-brainer: School districts should be allowed to keep their best teachers. 

School districts across our state face the reality of needing to lay off as many as 1,500 teachers, but most do 

not have the option of retaining teachers based on their performance in the classroom. In fact, if forced to 

choose, a district will lay off a local teacher of the year in order to keep a more senior teacher who is 

significantly less effective. When virtually every education study underscores the impact excellent teachers 

have on students, Washington state retains a system that pink-slips its best and brightest. 

As a parent with a 7th grader in the Seattle Public Schools, I canôt tell you how frustrating this is.  A study 

of 1,717 teachers laid off in Washington over the past two years, conducted by the Center for Education 

Data and Research at the University of Washington, found that students with teachers retained based only 

on seniority lose two to three months of learning time compared to students with teachers retained based on 

effectiveness. 

Perhaps even more alarming, retaining teachers based solely on seniority disproportionately affects poor and 

minority students, as such students typically attend schools where the youngest teachers are commonly 

assigned.  Seniority-based retention policies contribute directly to Washingtonôs growing achievement gap. 

This legislative session, the Washington Roundtable, along with a broad coalition of education advocates, 

has been working to address this problem. And we have overwhelming support from the voters of 

Washington State. According to a January 2011 poll conducted by Partnership for Learning, 81 percent of 

voters believe that ñif a district is facing layoffs, teachers should be retained based on their performance in 

raising student achievement, not how many years they have been teaching.ò We strongly support legislation 
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proposed by Democratic state Sen. Rodney Tom from Bellevue and Republican state Sen. Joseph Zarelli 

from Ridgefield, HB 1443, which offers a regimen of straightforward fixes to prioritize and reward 

excellent teachers. 

In these challenging economic times, schools must place a laser-like focus on putting their very best 

teachers in front of students every day. But many are often surprised to find out that principals have little 

control over which teachers are placed in their schools. Thatôs why weôve also urged lawmakers to institute 

ñmutual agreement hiringòðmeaning that a principal must agree to the assignment of teacher to his or her 

school. Unsurprisingly, 89 percent of voters support this policy. 

Finally, itôs time to recognize and reward our stateôs most effective teachers through a performance-based 

salary system. Washington must move toward a system of compensation for teachers that recognizes 

excellence, as opposed to degrees ð which research suggests has little effect on teacher effectiveness and 

student learning ð or years of service. 

This past week, Democrats and Republicans in Washingtonôs senate came together and took a significant 

step forward by passing HB 1443.They should be congratulated for their efforts, and I urge the House of 

Representatives and the governor to follow their lead.  

Change is never easy, but as schools face the prospect of what U.S. Education Secretary Arne Duncan has 

characterized as ñThe New Normalò of doing more with less, the time has come to implement commonsense 

policies like retaining and rewarding our best teachers.  Such efforts will ensure our schools are well-

equipped to meet the challenges of today and prepare our students for the opportunities of tomorrow.  Time 

is short.  The house and the governor should move quickly to approve these forward-looking and sensible 

reforms passed by the senate. 

 Justin Fox-Bailey, Snohomish Teacher 

 

As a public school teacher, a parent, and a union leader, I believe that  every child in our state deserves the 

best possible public education. I am proud of the work educators are doing to  strengthen Washingtonôs  

public schools. But I am worried that  well-meaning but misguided  politicians in Olympia and other  non-

educators are supporting legislation that will wreck that work. 

Last year the state Legislature passed Senate Bill  6696,  authorizing a complete reworking of the evaluation 

system for both teachers and principals. Educators helped craft the bill, and we agreed to create new 

evaluation models based on research and best practices. Snohomish, where I live and teach, is one of 17 

school districts piloting more rigorous teacher evaluation systems. 

Now, barely a year later, the legislature is again looking at teacher and principal evaluations with ESHB 

1443. This time, though, theyôre doing so without consulting the professionals involved, without heeding 

the  recommendations of their own pilot projects, and without regard to what  research says will improve 

student learning. This bill undermines our work, and it imposes a statewide, top-down approach to school 

staffing. 
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In Snohomish, administrators and teachers came together eight years ago in mutual recognition that the way 

we were evaluating teachers wasnôt doing what we wanted it to do: help students and teachers learn and 

grow so that we could all reach high levels of achievement. No one from the Legislature was interested at 

that time in making those improvements. No top-down directive mandated that we make a change. 

We initiated the change  because we made the local choice to look at our work and identify where and what 

we needed to improve. Then we  worked to build a better way. We developed a richer, more rigorous and 

more effective process to evaluate teacher performance. 

Now, 1443 threatens to destroy school  districtsô ability to make  local decisions about teacher evaluations 

and school staffing policies. Instead of letting Snohomish or Seattle develop the best policies for their 

students, this bill imposes a top-down mandate from Olympia. The backers of 1443 donôt want to spend the 

time, or the money, to do what we know has to be done to actually improve our kidsô education. Often what 

passes for reform is naively  looking for a silver bullet: if only  we got rid of the bad teachers, or  gave the 

principals more control, or  instituted merit pay, or whatever, then our public schools would be  fixed. 

This is simplistic and will only waste time and money. The current Senate budget proposal cuts $2  billion 

from our kidsô classrooms; that is roughly $2,000 per  student. Thatôs the real challenge facing our public 

schoolsðthe lack of  adequate resources. Let those who actually understand teaching and learning, those 

who do the work on a daily basis, develop solid models based upon local collaboration. Only then will we 

have sustainable change to  make sure we continue to provide students with the best possible education. 

http://publicola.com/2011/04/19/are-teachers-unions-blocking-education-reform-in-olympia/   

http://publicola.com/2011/04/19/are-teachers-unions-blocking-education-reform-in-olympia/
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April 19, 2011 

Teacher layoffs must be tied to performance 

While nobody likes the idea of laying off teachers, the money is not available to prevent it from happening. 

As the House and Senate work to come to agreement on a final budget this week, it's become obvious 

layoffs are going to occur. The state has a $5.1 billion gap between projected revenue and projected 

expenses. Not everything can - or will - be funded. 

Education is one area that won't be receiving as much money as anticipated, so school districts around the 

state are going to have to let some teachers go. This is a very unfortunate reality. 

But we commend the Senate for addressing this issue seriously by approving an education reform bill that 

does away with seniority as the basis for layoffs and instead establishes performance as a top criteria in 

determining who is retained. 

Frankly, it would seem to be good common sense. However, to this point, even broaching the subject of 

basing teacher layoffs on performance was seen as being out of bounds. 

Yet, this measure is progressing through the Legislature. It was approved by the Senate and is now being 

considered by the House. 

Currently, newly hired teachers are the first to be terminated when a reduction in employees is required for 

economic reasons. The proposal by Sen. Rodney Tom, D-Medina, calls for performance evaluations, not 

seniority, to determine which teachers are laid off. 

"Why in the world would you ever lay off a second-year teacher of the year in lieu of maybe an eighth- or 

ninth-year teacher who's on probation?" Tom asked. 

That's clearly a rhetorical question. 

It is only reasonable the best teachers be retained. It is particularly important at a time when classroom sizes 

are going to go up and teachers will be facing even greater challenges in doing their jobs. The years ahead 

are likely to be extremely difficult for educators. 

Many lawmakers oppose this proposal. Final approval is far from a done deal. 

However, arguments against basing layoffs on performance fail to address the issue. Instead, those who rail 

against the measure focus on overall funding for schools. 

Senate Majority Lader Sen. Lisa Brown, D-Spokane, said if lawmakers really want to see good schools, they 

need to step up to the challenge of providing funding for them. Washington's constitution requires the state 

to fund K-12 education as its "paramount duty." 
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We can't disagree. Frankly, nobody could. 

But the money is simply not available to do it all. The cost of medical care and social services has gone out 

of sight, pinching every other part of state government. 

Education will likely get more dollars over the next two years than the current budget period, but it still 

won't be enough to pay for all that is wanted or needed for our schools. 

Layoffs are going to occur in education, and those layoffs should be done as wisely as possible. 

Performance must be considered. 

http://union-bulletin.com/page/opinion  

  

http://union-bulletin.com/page/opinion
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April 13, 2011 

State Senate OKs bill tying teacher evaluations to layoffs 

The state Senate approved an education bill Tuesday that would put teachers who score lowest on 

performance evaluations the first in line for layoffs. 

By Molly Rosbach 

OLYMPIA ð The state Senate approved an education bill Tuesday that would put teachers who score 

lowest on performance evaluations the first in line for layoffs. 

Both the House and Senate budget proposals for the coming biennium include drastic cuts to K-12 education 

that would require teacher layoffs across the state. 

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that 

performance, not seniority, determine which teachers are laid off when staff reductions are needed. 

"Why in the world would you ever lay off a second-year teacher of the year in lieu of maybe an eighth- or 

ninth-year teacher who's on probation?" asked Sen. Rodney Tom, D-Medina, who proposed the version of 

the bill that passed the Senate. 

Tom said the bill would keep high-performing young teachers in disadvantaged schools that need them, 

instead of laying them off in hard budget years and sending them back to careers that do a better job of 

rewarding excellence. 

The bill was amended to include principals in the performance-based layoff process. 

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off, 

lawmakers should be looking at how to avoid layoffs entirely. 

"This bill will do nothing to improve student learning," said Sen. Rosemary McAuliffe, D-Bothell. "There 

must be an effective teacher in every classroom. ... It takes a teacher who has the tools that they need to 

teach." 

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning 

time for teachers and greater support services for students. 

Both the Senate and House budget proposals cut funding for a class-size enhancement initiative. 

Senate Majority Leader Lisa Brown, D-Spokane, spoke against the bill, saying that if lawmakers really want 

to see good schools, they need to step up to the challenge of providing funding for them. 



11 

 

Washington's constitution requires the state to fund K-12 education as its "paramount duty," but it's up to 

the Legislature to determine how that looks in statute. 

Current performance evaluations rate teachers as "satisfactory" or "unsatisfactory," and a four-tier 

evaluation process is being tested in a pilot program in several school districts across the state. 

The bill includes a host of other education changes, including the implementation of the national "common 

core" standards lawmakers passed last year. The common-core standards would be adopted in place of the 

current Essential Academic Learning Requirements. 

If the bill passes, the Office of the Superintendent of Public Instruction (OSPI) would be required to conduct 

a fairness and bias review of the standards before implementing them. 

The bill also calls for OSPI to provide dropout-prevention assistance for schools, requires elementary 

schools to use the state's kindergarten readiness-assessment process, and allows school districts to redefine 

what counts as a high-school credit to reflect students' demonstrated capacity instead of the current "seat-

time" definition. 

The measure now returns to the House for approval of amendments. 

http://www.komonews.com/news/local/119764089.html   

http://www.komonews.com/news/local/119764089.html
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April 13, 2011 

State Senate OKs bill linking teacher evals to layoffs 

 

By Associated Press 

OLYMPIA, Wash. -  The state Senate approved an education reform bill Tuesday that would put teachers 

who score lowest on performance evaluations the first in line for layoffs. 

 

Both the House and Senate budget proposals for the coming biennium include drastic cuts to K-12 education 

that would require teacher layoffs across the state. 

 

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that 

performance, not seniority, determine which teachers are laid off when staff reductions are needed. 

 

"Why in the world would you ever lay off a second-year teacher of the year in lieu of maybe an eighth- or 

ninth-year teacher who's on probation?" asked Sen. Rodney Tom, D-Medina, who proposed the striking 

amendment version of the bill that passed the Senate. 

 

Tom said the bill would keep high-performing young teachers in disadvantaged schools that need them, 

instead of laying them off in hard budget years and sending them back to careers that do a better job of 

rewarding excellence. 

 

The bill was amended to include principals in the performance-based layoff process. 

 

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off, 

lawmakers should be looking at how to avoid layoffs entirely. 

 

"This bill will do nothing to improve student learning," said Sen. Rosemary McAuliffe, D-Bothell. "There 

must be an effective teacher in every classroom. ... It takes a teacher who has the tools that they need to 
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teach." 

 

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning 

time for teachers and greater support services for students. 

 

Both the Senate and House budget proposals cut funding for a class-size enhancement initiative. 

 

Senate majority leader Sen. Lisa Brown, D-Spokane, spoke against the bill, saying that if lawmakers really 

want to see good schools, they need to step up to the challenge of providing funding for them. 

 

Washington's constitution requires the state to fund K-12 education as its "paramount duty," but it's up to 

the Legislature to determine how that looks in statute. 

 

Current performance evaluations rate teachers as "satisfactory" or "unsatisfactory," and a four-tier 

evaluation process is being tested in a pilot program in several school districts across the state. 

 

The bill includes a host of other education reforms, including the implementation of the national "common 

core" standards which passed the Legislature last year. The common core standards would be adopted in 

place of the current Essential Academic Learning Requirements. 

 

If the bill passes, the Office of the Superintendent of Public Instruction would be required to conduct a 

fairness and bias review of the standards before implementing them. 

 

The bill also calls for OSPI to provide dropout-prevention assistance for schools, requires elementary 

schools to use the state's kindergarten readiness assessment process, and allows school districts to redefine 

what counts as a high school credit to reflect students' demonstrated capacity instead of the current "seat-

time" definition. 

 

The measure now returns to the House for approval of amendments. 

http://www.king5.com/news/education/The-state-Senate-approved-an-education-reform-bill -Tuesday-that-

would-put-teachers-who-score-lowest-on-performance-evaluations-the-first-in-line-for-layoffs-

119762169.html#   

http://www.king5.com/news/education/The-state-Senate-approved-an-education-reform-bill-Tuesday-that-would-put-teachers-who-score-lowest-on-performance-evaluations-the-first-in-line-for-layoffs-119762169.html
http://www.king5.com/news/education/The-state-Senate-approved-an-education-reform-bill-Tuesday-that-would-put-teachers-who-score-lowest-on-performance-evaluations-the-first-in-line-for-layoffs-119762169.html
http://www.king5.com/news/education/The-state-Senate-approved-an-education-reform-bill-Tuesday-that-would-put-teachers-who-score-lowest-on-performance-evaluations-the-first-in-line-for-layoffs-119762169.html
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April 13, 2011 

State Senate OKs bill tying teacher evaluations to layoffs 

The state Senate approved an education bill Tuesday that would put teachers who score lowest on 

performance evaluations the first in line for layoffs. 

By Molly Rosbach 

OLYMPIA ð The state Senate approved an education bill Tuesday that would put teachers who score 

lowest on performance evaluations the first in line for layoffs. 

Both the House and Senate budget proposals for the coming biennium include drastic cuts to K-12 education 

that would require teacher layoffs across the state. 

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that 

performance, not seniority, determine which teachers are laid off when staff reductions are needed. 

"Why in the world would you ever lay off a second-year teacher of the year in lieu of maybe an eighth- or 

ninth-year teacher who's on probation?" asked Sen. Rodney Tom, D-Medina, who proposed the version of 

the bill that passed the Senate. 

Tom said the bill would keep high-performing young teachers in disadvantaged schools that need them, 

instead of laying them off in hard budget years and sending them back to careers that do a better job of 

rewarding excellence. 

The bill was amended to include principals in the performance-based layoff process. 

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off, 

lawmakers should be looking at how to avoid layoffs entirely. 

"This bill will do nothing to improve student learning," said Sen. Rosemary McAuliffe, D-Bothell. "There 

must be an effective teacher in every classroom. ... It takes a teacher who has the tools that they need to 

teach." 

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning 

time for teachers and greater support services for students. 

Both the Senate and House budget proposals cut funding for a class-size enhancement initiative. 

Senate Majority Leader Lisa Brown, D-Spokane, spoke against the bill, saying that if lawmakers really want 

to see good schools, they need to step up to the challenge of providing funding for them. 

Washington's constitution requires the state to fund K-12 education as its "paramount duty," but it's up to 

the Legislature to determine how that looks in statute. 

 

http://seattletimes.nwsource.com/html/home/index.html
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Current performance evaluations rate teachers as "satisfactory" or "unsatisfactory," and a four-tier 

evaluation process is being tested in a pilot program in several school districts across the state. 

The bill includes a host of other education changes, including the implementation of the national "common 

core" standards lawmakers passed last year. The common-core standards would be adopted in place of the 

current Essential Academic Learning Requirements. 

If the bill passes, the Office of the Superintendent of Public Instruction (OSPI) would be required to conduct 

a fairness and bias review of the standards before implementing them. 

The bill also calls for OSPI to provide dropout-prevention assistance for schools, requires elementary 

schools to use the state's kindergarten readiness-assessment process, and allows school districts to redefine 

what counts as a high-school credit to reflect students' demonstrated capacity instead of the current "seat-

time" definition. 

The measure now returns to the House for approval of amendments. 

http://seattletimes.nwsource.com/html/education/2014756842_education13.html?syndication=rss  

  

http://seattletimes.nwsource.com/html/education/2014756842_education13.html?syndication=rss
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April 13, 2011 

Senate OKs bill linking teacher evals to layoffs 

MOLLY ROSBACH; The Associated Press  

OLYMPIA, Wash. - The state Senate approved an education reform bill Tuesday that would put teachers 

who score lowest on performance evaluations the first in line for layoffs. 

Both the House and Senate budget proposals for the coming biennium include drastic cuts to K-12 education 

that would require teacher layoffs across the state. 

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that 

performance, not seniority, determine which teachers are laid off when staff reductions are needed. 

"Why in the world would you ever lay off a second-year teacher of the year in lieu of maybe an eighth- or 

ninth-year teacher who's on probation?" asked Sen. Rodney Tom, D-Medina, who proposed the striking 

amendment version of the bill that passed the Senate. 

Tom said the bill would keep high-performing young teachers in disadvantaged schools that need them, 

instead of laying them off in hard budget years and sending them back to careers that do a better job of 

rewarding excellence. 

The bill was amended to include principals in the performance-based layoff process. 

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off, 

lawmakers should be looking at how to avoid layoffs entirely. 

"This bill will do nothing to improve student learning," said Sen. Rosemary McAuliffe, D-Bothell. "There 

must be an effective teacher in every classroom. ... It takes a teacher who has the tools that they need to 

teach." 

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning 

time for teachers and greater support services for students. 

Both the Senate and House budget proposals cut funding for a class-size enhancement initiative. 

Senate majority leader Sen. Lisa Brown, D-Spokane, spoke against the bill, saying that if lawmakers really 

want to see good schools, they need to step up to the challenge of providing funding for them. 

Washington's constitution requires the state to fund K-12 education as its "paramount duty," but it's up to 

the Legislature to determine how that looks in statute. 

Current performance evaluations rate teachers as "satisfactory" or "unsatisfactory," and a four-tier 

evaluation process is being tested in a pilot program in several school districts across the state. 
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The bill includes a host of other education reforms, including the implementation of the national "common 

core" standards which passed the Legislature last year. The common core standards would be adopted in 

place of the current Essential Academic Learning Requirements. 

If the bill passes, the Office of the Superintendent of Public Instruction would be required to conduct a 

fairness and bias review of the standards before implementing them. 

The bill also calls for OSPI to provide dropout-prevention assistance for schools, requires elementary 

schools to use the state's kindergarten readiness assessment process, and allows school districts to redefine 

what counts as a high school credit to reflect students' demonstrated capacity instead of the current "seat-

time" definition. 

The measure now returns to the House for approval of amendments. 

 

http://www.theolympian.com/2011/04/13/1614926/senate-oks-bill -linking-teacher.html#ixzz1JRH0fO4G 

  

http://www.theolympian.com/2011/04/13/1614926/senate-oks-bill-linking-teacher.html#ixzz1JRH0fO4G
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April 13, 2011 

Senate approves performance-based teacher lay-offs 

By Austin Jenkins  

The State Senate has approved a controversial proposal to base teacher lay-offs on performance - not 

seniority. The vote late Tuesday triggered a heated debate on the Senate floor and split majority Democrats. 

Senator Rodney Tom is a suburban Seattle Democrat. He led the charge for performance-based lay-offs: 

ñWhy in the world would you ever lay-off a second year or third year or fourth year teacher of the year in 

lieu of maybe an eight or ninth year teacher who is on probation? It just makes no sense.ò 

But Senate Majority Leader Lisa Brown assailed the teacher-layoff proposal as ñsymbolismò: 

ñThe sad reality that the biggest education bill of the session is talking about how to lay-off teachers, how to 

lay-off teachers not how to prevent the lay-off of teachers.ò 

The teacher-layoff proposal was thought to have died earlier this year in the face of strong opposition from 

Washingtonôs teachersô union. But a coalition of conservative Democrats and Republicans in the 

Washington Senate resurrected it just before a key legislative cut-off. The debate will now move to the 

Washington House. 

http://kplu.org/post/senate-approves-performance-based-teacher-lay-offs  

  

http://kplu.org/post/senate-approves-performance-based-teacher-lay-offs
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April 12, 2011 

Senate OKs bill linking teacher evals to layoffs 

MOLLY ROSBACH; The Associated Press  

OLYMPIA, Wash. - The state Senate approved an education reform bill Tuesday that would put teachers 

who score lowest on performance evaluations the first in line for layoffs. 

Both the House and Senate budget proposals for the coming biennium include drastic cuts to K-12 education 

that would require teacher layoffs across the state. 

Under current statute, newly hired teachers are the first to be cut, but the Senate bill requires that 

performance, not seniority, determine which teachers are laid off when staff reductions are needed. 

"Why in the world would you ever lay off a second-year teacher of the year in lieu of maybe an eighth- or 

ninth-year teacher who's on probation?" asked Sen. Rodney Tom, D-Medina, who proposed the striking 

amendment version of the bill that passed the Senate. 

Tom said the bill would keep high-performing young teachers in disadvantaged schools that need them, 

instead of laying them off in hard budget years and sending them back to careers that do a better job of 

rewarding excellence. 

The bill was amended to include principals in the performance-based layoff process. 

Opponents to the bill argued vehemently that rather than changing the system by which teachers are laid off, 

lawmakers should be looking at how to avoid layoffs entirely. 

"This bill will do nothing to improve student learning," said Sen. Rosemary McAuliffe, D-Bothell. "There 

must be an effective teacher in every classroom. ... It takes a teacher who has the tools that they need to 

teach." 

For McAuliffe and many other opponents, those tools include more manageable class sizes, more planning 

time for teachers and greater support services for students. 

Both the Senate and House budget proposals cut funding for a class-size enhancement initiative. 

Senate majority leader Sen. Lisa Brown, D-Spokane, spoke against the bill, saying that if lawmakers really 

want to see good schools, they need to step up to the challenge of providing funding for them. 

Washington's constitution requires the state to fund K-12 education as its "paramount duty," but it's up to 

the Legislature to determine how that looks in statute. 

Current performance evaluations rate teachers as "satisfactory" or "unsatisfactory," and a four-tier 

evaluation process is being tested in a pilot program in several school districts across the state. 
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The bill includes a host of other education reforms, including the implementation of the national "common 

core" standards which passed the Legislature last year. The common core standards would be adopted in 

place of the current Essential Academic Learning Requirements. 

If the bill passes, the Office of the Superintendent of Public Instruction would be required to conduct a 

fairness and bias review of the standards before implementing them. 

The bill also calls for OSPI to provide dropout-prevention assistance for schools, requires elementary 

schools to use the state's kindergarten readiness assessment process, and allows school districts to redefine 

what counts as a high school credit to reflect students' demonstrated capacity instead of the current "seat-

time" definition. 

The measure now returns to the House for approval of amendments. 

http://www.seattlepi.com/news/article/Senate-OKs-bill -linking-teacher-evals-to-layoffs-1334476.php   

http://www.seattlepi.com/news/article/Senate-OKs-bill-linking-teacher-evals-to-layoffs-1334476.php
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April 12, 2011 

Extra Jolt: Waiting for S en. Rodney Tom 

By: Josh Feit  

 

Sen. Rodney Tom (D-48, Bellevue) passed a Waiting for Superman-style education reform bill this 

afternoon, attaching his sweeping amendments (which got killed early in the session and again last week 

after stalling in the ways and means committee) to a separate education reform bill that provides funding for 

last yearôs education reform pilot projects. 

Tomôs successful amendments: make school districts lay off underperforming teachers first, regardless of 

seniority; provide bonuses for high-performing teachers; and mandate that schools on the receiving end of 

teacher transfers must sign off on new hires. Tom dropped a provision from last weekôs version that 

eliminated automatic bonuses (ñbumpsò) for teachers with masters degrees. 

Most senate liberalsðSens. Lisa Brown, Maralyn Chase, Nick Harper, Karen Keiser, Jeanne Kohl-Welles, 

and Sharon Nelsonðvoted against the bill, showing their support for the teachersô union. 

The final bill, including Tomôs amendment passed 30-17, with most senate liberalsðSens. Lisa Brown, 

Maralyn Chase, Nick Harper, Karen Keiser, Jeanne Kohl-Welles, and Sharon Nelsonðvoting against the 

bill, showing their support for the teachersô union, which, as Andrew reported last week, came out against 

Tomôs provisions. 

After the surprise vote, Shannon Campion, head of Stand for Children Washington, an education reform 

group thatôs been working with Sen. Tom to push for this legislation, said the senate: ñshowed their 

commitment to keep great teachers and make no-cost, common sense policy changes that will help our state 

come out of this recession stronger.ò 

Asked about the billôs chances in the house, (where an earlier version of the bill didnôt even get a vote in 

committee), Campion acknowledged ñthis will be tough.ò 

http://publicola.com/author/josh-feit/
http://publicola.com/2011/02/16/dissident-teachers-union-member-testifes-in-favor-of-ed-reform-bill/
http://publicola.com/2011/04/07/league-of-education-voters-voices-surprise-opposition-to-ed-reform-bill/
http://publicola.com/2010/07/27/its-official-washington-off-list-for-obama-education-money/
http://publicola.com/2011/04/07/league-of-education-voters-voices-surprise-opposition-to-ed-reform-bill/
http://publicola.com/wp-content/uploads/2011/04/headshot3.jpg
http://publicola.com/wp-content/uploads/2011/04/headshot3.jpg
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We have a call in to Sen. Tom and the Washington Education Association. 

http://publicola.com/2011/04/12/extra-jolt-waiting-for-sen-rodney-

tom/?utm_source=RSS+Feed&utm_medium=feed&utm_campaign=Feed%3A+publicola+%28PubliCola%2

9&utm_content=Google+Reader  

  

http://publicola.com/2011/04/12/extra-jolt-waiting-for-sen-rodney-tom/?utm_source=RSS+Feed&utm_medium=feed&utm_campaign=Feed%3A+publicola+%28PubliCola%29&utm_content=Google+Reader
http://publicola.com/2011/04/12/extra-jolt-waiting-for-sen-rodney-tom/?utm_source=RSS+Feed&utm_medium=feed&utm_campaign=Feed%3A+publicola+%28PubliCola%29&utm_content=Google+Reader
http://publicola.com/2011/04/12/extra-jolt-waiting-for-sen-rodney-tom/?utm_source=RSS+Feed&utm_medium=feed&utm_campaign=Feed%3A+publicola+%28PubliCola%29&utm_content=Google+Reader
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April 10, 2011 

In Our View: Better Teachers 

Reform proposals are worth considering; accountability standards make sense 

Two state senators ð a Republican from Ridgefield and a Democrat from Medina ð want to reform 

Washingtonôs public education in ways that are sure to cause controversy and complaints. But the ideas 

make sense and are worth exploring. 

Senate Bill 5914 was introduced only last week in the Legislature and went before the Ways and Means 

Committee on Wednesday. So it likely wonôt see much action this year, but as a conversation starter, the bill 

performs sublimely. And the recommendations from state Sens. Joe Zarelli, R-Ridgefield, and Rodney Tom, 

D-Medina, warrant close examination by lawmakers. Not only do the billôs sponsors present a bipartisan 

approach, they also bring to the conversation a bulk of double-edged experience, Zarelli in finance as a 

budget expert and Tom in education as a member of the Senateôs Early Learning and K-12 committees. 

Their recommendations are: 

Stop the ñlast hired, first laid-offò policy in public schools. This scheme pushes aside merit and ranks 

longevity as pre-eminent. Washingtonôs students deserve the best teachers é period. Sometimes those high-

quality teachers will be seasoned veterans; sometimes they will be rookies. But to use experience as the sole 

deciding factor in who gets laid off is, to begin with, an insult to teachers. 

Those teachers might not say this at a meeting of their union ð the Washington Education Association ð 

but we suspect that many, if not most, of them would love working in an environment that respects value. 

Currently, though, when school districts have to lay off teachers, newcomers are first out the door, and it 

often doesnôt matter if they just happen to be the best teachers in the school. 

This seniority standard ð essentially a form of tenure ð is written into contract agreements between local 

teachers unions and school districts. Zarelli and Tom would change that. A four-tiered teacher evaluation 

system is being piloted in several districts around that state and, if it succeeds, certificated classroom 

teachers with the lowest evaluations would be first to have their contracts not renewed. That would be 

unfortunate for them, but not for their students, and not for taxpayers who deserve a decent return on their 

investment. 

Assignment of teachers to schools in the lowest tier of the State Board of Educationôs accountability index 

could not be made without each principalôs permission. In other words, districts could not shift 

underperforming teachers to underperforming schools. This would be an excellent tool in the effort to close 

the gap between high- and low-performing schools. 

Principals could more quickly initiate termination of underperforming teachers (based on at least three years 

of results), with expedited school board review of that decision and any teacher appeal. Currently, it is 

difficult, if not impossible, for school districts to remove ineffective teachers from classrooms. 

Salary bonuses to teachers who earn national board certification would end after two years if the teacher is 

not ranked in the top evaluation tier. It would make sense to insert this accountability measure into the 

equation. 
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Teachers would no longer receive bonuses for post-bachelorôs degrees beyond 45 credits. And teacher 

bonuses currently earned for each of the first 16 years of service would apply only for eight years. Zarelli 

and Tom cite national research that supports such a change, but WEA officials dispute that data and no 

doubt will fight this proposal ferociously. 

But fierce opposition should not stop lawmakers from trying to improve our schools. We believe teachers 

want that improvement just as much as parents want it. 

http://www.columbian.com/news/2011/apr/10/better-teachers/  

  

http://www.columbian.com/news/2011/apr/10/better-teachers/
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April 6, 2011 

Class size matters ð but some things matter more 

Size matters. But money spent achieving the optimal number of students in a class is better spent on skilled 

teachers and well-resourced and well-staffed schools. 

By Lynne K. Varner 

The truth about class size is ... we can't afford the truth. 

The debate ð should classes have 23 kids or 21 ð is essentially a spitting contest. Strong research points to 

the optimal class size being in the neighborhood of 15. 

Parents and educators spending spring break lobbying the state Legislature for class-size reduction money 

are disappointed. The House's proposed budget cuts such funding for all but the very needy students. The 

Senate isn't likely to come up with the money, either. 

Finally, legislators are catching on that class-size reduction is an expensive feel-good proposition with poor 

value. When would I advocate spending money to ensure small classes across the board? When music, 

physical education and the arts are no longer shoved aside because of budget cuts. I'll push for class-size 

money when teachers aren't forced to dig into their personal funds to pay for school supplies. When schools 

have enough counselors, librarians and support staff, we can look at class sizes. 

It won't be in the midst of draconian budget cuts. It will cost taxpayers $5,000 to decrease a single class by 

two students. Budget writers in Olympia told me this week they looked at the $270 million per biennium 

cost to shrink classes by a couple of students and knowing that would not even move the academic needle 

an iota, said no thanks. 

One of the most respected efforts in class size is the Tennessee STAR experiment, which found students 

randomly assigned to small classes ð those with 13 to 17 students ð outperformed students in classes of 

22 to 25 students. Small class sizes were especially beneficial for younger children and those more 

disadvantaged than their peers. Targeted spending to contain class sizes in lower grades and in struggling 

schools are supported by the research; the case is less compelling at the higher grades. 

Support for class-size reduction is hard to give up, even at the expense of guidance counselors, education 

specialists and other needs. It is intuitive. My grandmother, one of 13 kids, could have saved researchers 

time and money: Fewer kids allow for more time spent on each kid. 

But the question asked, and now being answered by state legislators, is whether fewer kids in a classroom is 

the best value for limited education spending. It is not. 

So how do we educate 24 to 28 students in a class? Creatively. 

Target class-size reduction on struggling schools and specialized classes such as math. Increase students in 

art. 

http://seattletimes.nwsource.com/html/home/index.html
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Use technology levies, which have no limits, to buy Nooks or Kindles rather than textbooks rendered 

obsolete each time a school board changes curriculum. 

Make classroom assignments a thoughtful process that limits the number of struggling students assigned to a 

teacher. Behavioral problems and other things that exacerbate the challenges of managing large classes 

should be spread out among classes. Similar thinking already goes into the number of boys in a class or 

special-education students assigned to a teacher. 

How about some relief for an educational bureaucracy bent on compliance? Teachers should spend more 

time teaching, less time doing paperwork. 

I'm informed as much by the cold, unemotional findings of the research as by personal experience. I grew up 

attending public schools challenged by social and economic realities that meant choosing between small 

classes, a competent math teacher or enough guidance counselors. 

I've sat in large classes and aced the tests and sat in small seminar-style classes feeling a million miles away. 

I'm not saying teachers are omnipotent creatures able to teach in assembly halls, but growing up, my 

teachers counted more for my academic successes and failures than did the number of classmates beside me. 

As a parent, I've had my son in a small private school with a 10-to-1 student-teacher ratio and in a large, 

public setting with a ratio of 28-to-1. A retinue of highly skilled educators and deep resources made the 

latter a better fit. 

Lawmakers have come to a similar conclusion and with limited dollars are going after the biggest bang for 

the buck ð and that is not smaller classes. 

Lynne K. Varner's column appears regularly on editorial pages of The Times. Email 

lvarner@seattletimes.com  

http://seattletimes.nwsource.com/html/opinion/2014692412_lynne06.html?syndication=rss  

  

mailto:lvarner@seattletimes.com
http://seattletimes.nwsource.com/html/opinion/2014692412_lynne06.html?syndication=rss
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April 6, 2011 

óLast hired, first firedô means younger teachers laid off first 

By Paul Guppy 

A bill in Olympia, HB 1609, would end the practice of automatically firing the newest and youngest 

teachers first when Washington school districts implement layoffs. Under the bill, school administrators 

would be required to consider teacher performance, not just seniority, before letting a teacher go. The 

introductory language of the bill lays out its intent: ñThere is an urgent need to conduct layoffs in a way that 

retains the most effective teachers.ò 

Education research consistently shows placing an effective teacher in the classroom is more important than 

any other single factor, including smaller class size, in helping children learn. A good teacher, as opposed to 

a weak one, can make as much as a full yearôs difference in the learning growth of students. Students taught 

by a high-quality teacher three years in a row score 50 percentile points higher on standardized tests than 

students of ineffective teachers. 

Iôve seen this at work at our own public school. My wife and I have worked with some great teachers, 

whose skill at enlightening young minds is very impressive ð itôs like watching an artist at work. And our 

kids have had teachers who, to be honest, should be invited to seek career opportunities in another 

profession. These teachers seem to be marking time, enjoying job security and regular raises, while patiently 

awaiting a comfortable pension at retirement. 

Public school parents constantly compare notes and a quiet word-of-mouth network soon telegraphs which 

teachers to seek and which to avoid. The problem is parents have little control over where their children are 

assigned. If a child draws a bad teacher, parents can only try to make time for more schooling at home and 

hope for a better instructor next year. 

School administrators are barred from considering teaching quality when deciding layoffs and union 

executives insist officials fire the youngest teachers first. Collective bargaining agreements expressly 

prohibit a teacherôs classroom performance from being considered. 

For example, the Seattle collective bargaining agreement says: ñThe performance ratings of employees shall 

not be a factor in determining the order of layoff under this Section.ò Bellevueôs union contract, on page 70, 

requires that, ñThose with the lowest seniority will be first selected [for termination].ò Wenatcheeôs union 

agreement says, ñLayoffs shall be by seniorityò and when teachers are let go ñthe employee with the greatest 

seniority in the district shall be retained.ò 

Spokaneôs union contract requires a little detective work. Page 59 says, ñIn the event é there is a necessity 

to reduce the number of certificated [union] employeesò such reduction shall be in pursuant to Article 21. 

Turning to Article 21 the reader finds; ñEach school year the District will compile é a certificated 

employee list é listing each employee from greatest to least seniority.ò In other words, Spokane teachers 

are laid off based on seniority, not on whether they are good at educating children. 

This is all the more disappointing because a special provision of state law lets private schools hire and fire 

any qualified professional as a teacher, free of union restrictions. Private school principals quickly hear 
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about underperformers. They can either keep the teacher and lose the parents or take action to improve the 

faculty. They usually side with parents and as a result, achieve higher teacher quality. 

As a parent, I am disappointed, but as a research analyst, I am not surprised when union executives oppose 

bills like HB 1609. On a range of education improvements, the union constitutes the primary obstacle to 

school reform in Washington. Union executives apparently oppose change because it would reduce their 

ability to shield older members from bad performance reviews. 

As a result, motivated young teachers are forced out of the profession to protect the jobs of their senior 

colleagues. This policy drives away new talent and denies school children access to the best teachers. 

So far, the union has prevailed. HB 1609 remains locked in the firm embrace of the House Education 

Committee, whose head, Rep. Sharon Santos (D-Seattle), declines to allow a vote on the bill. A broad 

coalition of bill supporters, like Stand for Children, Partnership for Learning and the League of Education 

Voters, still hope for a turn-around. That is because they have come to realize what parents have long 

known ð retaining teachers based on merit, not their accumulation of birthdays, serves the public interest 

and expands learning opportunities for all children. 

http://othellooutlook.com/?p=18493  

  

http://othellooutlook.com/?p=18493
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March 23, 2011 

Even modest reform is being stonewalled 

By Richard S. Davis 

The shrinking state budget virtually guarantees teacher layoffs in the fall. While a ballot proposal to raise 

more money may emerge, it faces long odds. Pink slips will be distributed. 

 

That has a lot of people worried. A bipartisan group of lawmakers has introduced legislation that lets school 

administrators reduce staffing in a way that keeps the best teachers in the classroom. Right now, layoffs are 

handled by seniority -- last hired, first fired, with no regard for teacher performance. A pair of bills (HB 

1609 and SB 5399) would create a performance-based system for staff reductions. 

 

The legislation calls for making layoff decisions based on teachers' average evaluation ratings for the most 

recent two years (one year if only one is available). Teachers with the lowest average evaluations get laid 

off first. Seniority, rather than being the sole criterion, comes into play only in case of a tie, when two 

teachers have the same evaluation scores.  

 

Research unequivocally demonstrates that seniority-based reduction in force (RIF) policies deprive students 

of some of their best teachers.  

 

A February report by The New Teacher Project summarizes the situation across the nation well: "Quality-

blind layoff policies threaten to make this year's layoffs catastrophic. Talented new teachers will lose their 

jobs while less effective teachers remain. More job losses will be necessary to meet budget reduction goals, 

because the least senior teachers are also the lowest paid. And, as is all too common, the most disadvantaged 

students will be hit hardest, because they tend to have the newest teachers." 

 

In addition, as a report from the University of Washington's Center for Education Data & Research points 

out, "strict adherence to seniority would require at least some districts to lay off teachers in high-demand 

subject areas, like math and special education." The CEDR analysis reports that in eight of the ten largest 

school districts in the state, seniority is the sole determinant of which teachers get laid off.  

 

The state's largest teachers' union, the Washington Education Association, remains committed to seniority, a 

guarantor of job security if not a predictor of achievement. So far, the group has been successful. Though 

supported by prominent education groups, including the state PTA and the League of Education Voters, the 

performance-based RIF bills have gone nowhere in the Legislature, receiving just one public hearing in the 

House.  

 

Not long ago, policymakers vowed an end to an unsustainable status quo. The governor says the times call 

for transformation and reform. She's right. Yet, her education proposals remain stalled. There's been no 

significant progress on pension reform or fixing the disparity between public and private sector health care 

benefits. The decades-long debates about graduation standards, charter schools and accountability continue 

to fester as lawmakers vacillate and the union stonewalls.  

 

And now a sensible proposal to retain the best teachers has yet to make it out of the gate. Opposition to the 

mailto:rsdavis@simeonpartners.com
https://lakeunion.strategies360.com/exchweb/bin/redir.asp?URL=http://apps.leg.wa.gov/billinfo/summary.aspx?bill=1609%26year=2011
https://lakeunion.strategies360.com/exchweb/bin/redir.asp?URL=http://apps.leg.wa.gov/billinfo/summary.aspx?bill=1609%26year=2011
https://lakeunion.strategies360.com/exchweb/bin/redir.asp?URL=http://apps.leg.wa.gov/billinfo/summary.aspx?bill=5399%26year=2011
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measure is reflexive, not thoughtful. The proposed legislation is far from radical. It's not an attack on 

teachers or collective bargaining.  

 

It's necessary because the current system fails students. After an extensive review of teacher layoff data in 

our state, CEDR researchers Dan Goldhaber and Roddy Theobald conclude, "While the simplicity and 

transparency of a seniority based system certainly has advantages, it is hard to argue that it is a system in the 

best interest of student achievement."  

 

The public knows better. Last January, the Partnership for Learning and the Excellent Schools Now 

Coalition surveyed 500 Washington voters on education issues.  

 

A remarkable 81 percent of those polled agreed that "if a district is facing layoffs, teachers should be 

retained based on their performance in raising student achievement, not how many years they have been 

teaching." To gauge intensity, pollsters look at the gap between the "strong agree" and "strong disagree" 

responses: 63 percent strongly agreed, just 6 percent expressed strong disagreement. 

 

Those are the kind of numbers that get initiative sponsors excited.  

 

With the latest reduction in the revenue forecast there's again talk about putting a tax measure on the ballot 

to restore funding cuts. When even modest reform proposals are stifled by special interests, there's no 

chance of passing a tax hike. 

 

On the other hand, a vote on that performance-based RIF looks promising. 

 

Richard S. Davis, president of the Washington Research Council, writes on public policy, economics and 

politics. His e-mail address is rsdavis@simeonpartners.com. 

http://www.heraldnet.com/article/20110323/OPINION04/703239985/-1/opinion   

https://lakeunion.strategies360.com/exchweb/bin/redir.asp?URL=http://www.researchcouncil.org/mx/hm.asp?id=home
http://www.heraldnet.com/article/20110323/OPINION04/703239985/-1/opinion
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March 18, 2011 

 

Teacher evaluations a daunting assignment  
 

A top-of-mind topic in Washington state and Washington, D.C., these days is how to evaluate public-school 

teachers. In this Washington, the Legislature is looking at two bills, Senate Bill 5399 and House Bill 1609, 

that seek to end the practice of "last hired, first fired" in the event of teacher layoffs; supporters say this 

would favor higher-quality teachers over those with more seniority, while teachers' unions stand by the 

seniority system. 

Problem: It's far easier to determine seniority than teacher effectiveness. In the words of one educator, an 

evaluation is "either very subjective or very intuitive." That's not a teachers' union official speaking; that's a 

local superintendent, West Valley's Peter Ansingh. 

Another problem: A new four-tier evaluation system, courtesy of legislation passed last year, is in the 

pipeline. Union officials along with state Superintendent of Public Instruction Randy Dorn agree that the 

new system, once it flags underperforming teachers, should be allowed first to make them better. Valley 

superintendents, such as Ansingh and Yakima's Elaine Beraza, also agree the time is not now to alter the 

seniority system. 

The legislative bills, bogged down in committee and unlikely to be passed on to floor votes, would direct 

districts to first lay off teachers with the lowest rating when averaging their two most recent evaluations. 

Seniority would come into play only if two or more teachers facing layoffs have the same average 

evaluation score. 

State Sen. Curtis King, R-Yakima, a sponsor of the Senate bill, acknowledged the timing issue. "We 

probably should have waited until we had better results from the developments of these evaluations," said 

King. "All we are saying is there ought to be other criteria to look at other than just longevity." 

King has found a high-profile supporter in U.S. Education Secretary Arne Duncan. Earlier this month, when 

weighing in on the prospect of teacher layoffs in New York City, Duncan told reporters, "If layoffs are 

based only on seniority, that doesn't help kids. And particularly doesn't help the students who need the most 

help. If you are firing just haphazardly or randomly young teachers regardless of whether they are making a 

difference in students' lives, that does not help the students that need the most help." 

If members of opposing political parties can read from the same textbook, there's no reason why those in 

opposite camps of this issue can't do the same. Seniority in itself does not guarantee the best teachers; at the 

same time, evaluation standards need to be objective, acknowledge experience can be an asset in any work 

field and recognize the massive social and economic issues that frequently obstruct learning. 

The teacher-seniority bills may be dead, but the debate remains both alive and lively. 

  



32 

 

* Members of the Yakima Herald-Republic editorial board are Sharon J. Prill, Bob Crider, Frank Purdy 

and Karen Troianello. 

http://www.yakima-herald.com/stories/2011/03/18/teacher-evaluations-a-daunting-assignment   

http://www.yakima-herald.com/stories/2011/03/18/teacher-evaluations-a-daunting-assignment
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March 18, 2011 

In Our View: Making the Grade  

Strengthening teacher evaluations is a great way to improve public education 

Imagine working in a place where ð no matter how much you excel or fail ð the only official description 

you ever hear of your work is that it ñmeets expectations.ò Not overly inspirational, is it? But thatôs pretty 

much what most workers hear nationwide in a profession that is vital to the success of children and the long-

term future of our nation: teaching. 

When all teachers hear is ñmeets expectations,ò many young teachers wonder if they entered the right 

profession. The more ambitious ones look ð often in vain ð for ways to get better. They ask themselves: 

Do I belong in the classroom? Am I making a difference? 

Meanwhile, many veteran teachers lack the necessary affirmation that their experience is valued as they 

head into the homestretch of their careers. They ask themselves: Are my supervisors simply waiting for me 

to retire? Whatôs the best way to hit the finish line of my career in full stride, fully enriching the lives of my 

students? 

We all can do better than that. Teachers, students, parents and taxpayers deserve better. Fortunately, thereôs 

a noticeable trend in the right direction, nationwide and also here in Washington state. Eight school districts 

and one coalition of small districts are formulating plans to improve teacher and principal evaluations, using 

a four-point scale. Their locally designed plans will be implemented next school year. This pilot program 

should help other Washington school districts, all of which must upgrade teacher and principal evaluations 

in the 2013-14 school year. No Clark County districts are involved in the pilot program, which is 

coordinated by the National Board for Professional Teaching Standards and the state Office of 

Superintendent of Public Instruction. 

Last year the Legislature determined eight criteria for evaluating teachers: high expectations, effective 

teaching practices, recognizing individual student learning needs, focus on subject matter, safe and 

productive learning environment, use of multiple student data elements to modify instruction, 

communicating with parents and the school community, and collaboration. Yes, those criteria are a bit 

vague, but intentionally so. Sharpening the focus was properly left up to individual school districts. 

Teacher unions are helping design and implement the programs, which is encouraging because the unions 

have vigorously opposed previous attempts at strengthening evaluations. We hope the unions continue to 

work in a collaborative way that benefits both their members and students in public schools. 

The absence of such reform is one of the major reasons Washington has failed miserably in the federal Race 

To The Top (RTTT) program that has sent large grants to numerous states. Last year, Washington finished 

32nd out of 36 states in the RTTT application process. 

A recent AP story quoted Lindsay Ehlers, who teaches at an elementary school in Spokane County: ñI donôt 

think it matters if youôve been teaching one year or 10 years or 20 years, thereôs always things you can 

refine and do better to help kids.ò Thatôs why Ehlers serves on the committee thatôs designing her districtôs 

four-level evaluation program. 
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Itôs time to move beyond the antiquated system in public education that leaves high-achieving teachers 

starving for recognition and affirmation while leaving ineffective teachers immune to scrutiny. Upgrading 

evaluations is one of the quickest ways to upgrade schools in our state. 

http://www.columbian.com/news/2011/mar/18/making-the-grade/  

  

http://www.columbian.com/news/2011/mar/18/making-the-grade/
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March, 18, 2011 

Unions shield bad teachers from layoffs  

By Paul Guppy 

 

SEATTLE - A bill in Olympia, HB 1609, would end the practice of automatically firing the newest and 

youngest teachers first when Washington school districts implement layoffs. Under the bill, school 

administrators would be required to consider teacher performance, not just seniority, before letting a teacher 

go. The introductory language of the bill lays out its intent: "There is an urgent need to conduct layoffs in a 

way that retains the most effective teachers." 

Education research consistently shows that placing an effective teacher in the classroom is more important 

than any other single factor, including smaller class size, in helping children learn. A good teacher, as 

opposed to a weak one, can make as much as a full year's difference in the learning growth of students. 

Students taught by a high-quality teacher three years in a row score 50 percentile points higher on 

standardized tests than students of ineffective teachers. 

I've seen this at work at our own public school. My wife and I have worked with some great teachers, whose 

skill at enlightening young minds is very impressive - it's like watching an artist at work. And our kids have 

had teachers who, to be honest, should be invited to seek career opportunities in another profession. These 

teachers seem to be marking time, enjoying job security and regular raises, while patiently awaiting a 

comfortable pension at retirement. 

Public school parents constantly compare notes, and a quiet word-of-mouth network soon telegraphs which 

teachers to seek and which to avoid. The problem is parents have little control over where their children are 

assigned. If a child draws a bad teacher, parents can only try to make time for more schooling at home, and 

hope for a better instructor next year. 

School administrators are barred from considering teaching quality when deciding layoffs, and union 

executives insist that officials fire the youngest teachers first. Collective bargaining agreements expressly 

prohibit a teacher's classroom performance from being considered. 

For example, the Seattle collective bargaining agreement says: "The performance ratings of employees shall 

not be a factor in determining the order of layoff under this Section." Bellevue's union contract, on page 70, 

requires that, "Those with the lowest seniority will be first selected [for termination]." Wenatchee's union 

agreement says, "Layoffs shall be by seniority," and when teachers are let go "the employee with the 

greatest seniority in the district shall be retained." 

Spokane's union contract requires a little detective work. Page 59 says, "In the event...there is a necessity to 

reduce the number of certificated [union] employees" such reduction shall be in pursuant to Article 21. 

Turning to Article 21 the reader finds; "Each school year the District will compile...a certificated employee 

list...listing each employee from greatest to least seniority." In other words, Spokane teachers are laid off 

based on seniority, not on whether they are good at educating children. 

This is all the more disappointing because a special provision of state law lets private schools hire and fire 

any qualified professional as a teacher, free of union restrictions. Private school principals quickly hear 
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about underperformers. They can either keep the teacher and lose the parents, or take action to improve the 

faculty. They usually side with parents, and as a result achieve higher teacher quality. 

As a parent I am disappointed, but as a research analyst I am not surprised, when union executives oppose 

bills like HB 1609. On a range of education improvements, the union constitutes the primary obstacle to 

school reform in Washington. Union executives apparently oppose change because it would reduce their 

ability to shield older members from bad performance reviews. 

As a result, motivated young teachers are forced out of the profession to protect the jobs of their senior 

colleagues. This policy drives away new talent and denies school children access to the best teachers. 

So far the union has prevailed. HB 1609 is remains locked in the firm embrace of the House Education 

Committee, whose head, Rep. Sharon Santos (D-Seattle), declines to allow a vote on the bill. A broad 

coalition of bill supporters, like Stand for Children, Partnership for Learning and the League of Education 

Voters, still hope for a turn-around. That is because they have come to realize what parents have long 

known - retaining teachers based on merit, not their accumulation of birthdays, serves the public interest and 

expands learning opportunities for all children. 

Paul Guppy is vice president for Research at Washington Policy Center, a non-partisan independent policy 

research organization in Washington state. For more information visit washingtonpolicy.org 

http://www.columbiabasinherald.com/opinion/editorials/article_c1d8e68a-50da-11e0-8af5-

001cc4c03286.html  

  

http://washingtonpolicy.org/
http://www.columbiabasinherald.com/opinion/editorials/article_c1d8e68a-50da-11e0-8af5-001cc4c03286.html
http://www.columbiabasinherald.com/opinion/editorials/article_c1d8e68a-50da-11e0-8af5-001cc4c03286.html
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March 17, 2011 

Gregoire's right: State should streamline education system  

SHANNON CAMPION AND CHRIS KORSMO  

Gov. Chris Gregoireôs proposal to create a single Department of Education is a step in the right direction for 

our state. As steering committee members of the statewide Excellent Schools Now Coalition, whose goal is 

to prepare all students to be college and career-ready, we see the promise in this proposal.  

Education in Washington is failing our kids, and that failure will have a grave impact on our communities 

and economic growth. Washington has the fourth-highest concentration of tech-based industries, but ranks 

46th for participation in science and engineering graduate programs. Only 68 percent of Washington 

students graduate high school, well below the national average. Even worse, 54 percent of those high school 

graduates require remedial courses upon entering community or technical colleges.  

A state study projects that over the next five years, Washington schools are expected to graduate only 

enough credentialed students to fill 67 percent of the stateôs anticipated job openings in engineering and 56 

percent in computer science.  

In addition, Washington is one of only nine states where the achievement gap for students of color and kids 

from low-income families is actually growing. For African American kids in Washington, the chances of 

graduating high school are like flipping a coin. The situation is only slightly better for Latino kids: 55 

percent will graduate. But weôre 43rd in the nation in terms of college participation for low-income students.  

Like Gregoire, we know we need to take a hard look at the education system itself. Over time, the well-

intentioned addition of agencies, commissions and plans has evolved into a bureaucracy too concerned with 

maintaining the status quo. Thatôs how we ended up with eight education agencies and 14 major education 

plans.  

No one is accountable for coordinating processes and no one is empowered to integrate programs and 

systems in early education, K-12 and higher education and drive results. Many of these agencies are 

dominated by adult interests, political calculations and pass-the-buck mentalities. They are quick to play 

blame games when poor student achievement becomes clear. This must change. 

A state department of education, led by a cabinet-level secretary of education with the necessary authority to 

make programmatic changes and budget decisions, will help address many of these challenges by refocusing 

education on students. Student success will be the priority, not turf or budgets.  

One agency ï not eight ï will guide a studentôs education. And a single strategic education plan ï not 14 

different plans from separate agencies ï will present a clear road map to improve student achievement 

across every level of education.  

It doesnôt take an expert to realize that studentsô success in one grade depends significantly on their previous 

education. Preparation for higher education must begin in preschool and continue until a student starts 

college.  
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A department of education, with a single vision guiding students throughout the education continuum, 

would create a seamless education system, so parents, teachers and schools all understand what students 

must achieve to successfully progress from early learning to higher education. When students graduate from 

middle school and enter high school without the skills to succeed, the secretary will have the authority to 

make changes in the middle and elementary school grades to fix the problem. 

This idea is bold and, like all big ideas, not without criticism. With turf to defend, the status quoôs 

beneficiaries will never go without a fight, and this is no exception. But much of their criticism misses the 

mark, and they have yet to offer their own proposal to create a seamless education system with more 

accountability and a clearer pathway to higher student achievement. 

We join Secretary of Education Arne Duncan, Gov. Chris Gregoire and others in urging the Legislature to 

consider the creation of a single Department of Education for our students. 

Shannon Campion is executive director of Washington Stand for Children. Chris Korsmo is executive 

director of the League of Education Voters.  

 

http://www.thenewstribune.com/2011/03/17/1587969/gregoires-right-state-should-

streamline.html#ixzz1Gsakdd13   

  

http://www.thenewstribune.com/2011/03/17/1587969/gregoires-right-state-should-streamline.html#ixzz1Gsakdd13
http://www.thenewstribune.com/2011/03/17/1587969/gregoires-right-state-should-streamline.html#ixzz1Gsakdd13
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March 17, 2011 

U.S. secretary of education offers Gregoire generous support 

PETER CALLAGHAN; STA FF WRITER  

U.S. Secretary of Education Arne Duncan is a very generous guy.  

Iôm not talking about the billions of dollars he helped steer to states such as Washington to delay, though not 

avoid, painful cuts to public school budgets. 

That was generous, of course, though not the generosity Iôm talking about. 

I say he is generous because he gave about 45 minutes of his time earlier this week to take part in a 

teleconference with Gov. Chris Gregoire and a bunch of legislators. 

The purpose was to boost Gregoireôs uphill battle to reorganize Washingtonôs education bureaucracies. 

Armed with talking points, Duncan said via teleconference that Washingtonôs scattered education 

bureaucracy isnôt logical. 

ñDoes it make sense to have eight different agencies involved in education?ò Duncan asked, later using the 

buzzword ñsilosò for agencies, as Gregoire prefers. 

ñIf the state were a start-up business ... I donôt think the best business and management minds would draw 

up an org(anizational) chart that looks like yours does today.ò 

Heôs probably right. The governor has only indirect control of education, and there are different agencies 

overseeing preschool, K-12, two-year colleges and four-year colleges (not to mention the fiefdoms that are 

the various boards of trustees and regents). 

But Iôm not sure Duncan cares that much whether Washington state has its own secretary of education or 

whether our elected schools chief gains or loses clout. 

Still, he did what he was asked by a fellow Democrat and that was nice. What was especially generous is 

that he stood behind Gregoireôs No. 1 education priority without requiring that she get behind any of his. 

Not that he didnôt use his time to lobby for his agenda. He said it is better to increase class sizes in response 

to budget problems than to cut the number of instruction days and hours. 

He said if layoffs are inevitable, it is better to keep the best teachers even if they donôt have the most 

seniority. 

He said those top teachers who consent to taking on more students should get more money, something that 

smells a lot like merit pay. 

He wants more innovation and experimentation and wishes Washington would authorize charter schools. 
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Gregoire doesnôt support very many of those priorities. She did not call for fewer instruction days but has 

been silent on a bill to shift teacher layoffs from seniority to performance. She opposes charters. 

And rather than push for a more-sweeping Race To The Top bill last session, Gregoire settled for consensus. 

Duncan sent the RTTT award money to other states that took more risks. 

Budget woes are certainly distracting Olympia. But Gregoire has found time to formulate the Department of 

Education proposal. 

So far, legislative leaders have been unimpressed with her arguments that a new organization would 

improve the outcomes of students. Duncanôs appearance is evidence that she isnôt giving up. 

But Duncan didnôt insist on a quid pro quo. He didnôt even ask Gregoire why her state party chairman is 

attacking him. As reported by the website Publicola.com, state Chairman Dwight Pelz said last week that 

ñArne Duncan should be fired immediately. 

ñArne Duncanôs got blood on his hands in Wisconsin because heôs been trashing the teachers union,ò Pelz 

said. 

It did not appear that Duncan had blood on his hands, though the video feed wasnôt all that clear, so I guess 

itôs possible. And Gregoire and the lawmakers were too polite to ask. 

The usually provocative Pelz did, however, illustrate a point about Duncanôs education agenda: It draws 

more complaints from Democrats than from Republicans. 

Thatôs because by challenging the status quo in American public education, Duncan, and by extension 

President Barack Obama, is challenging constituencies that are smack dab in the middle of the Democratic 

power base. 

Obama, who presumably is running for re-election next year, is willing to do it. Gregoire, who presumably 

isnôt running for re-election next year, is not. 

Despite that, Duncan took time to help her out. Which was awfully generous of him. 

http://www.thenewstribune.com/2011/03/17/v-printerfriendly/1587912/us-secretary-of-education-

offers.html#ixzz1GsxlZVrk 

  

http://publicola.com/
http://www.thenewstribune.com/2011/03/17/v-printerfriendly/1587912/us-secretary-of-education-offers.html#ixzz1GsxlZVrk
http://www.thenewstribune.com/2011/03/17/v-printerfriendly/1587912/us-secretary-of-education-offers.html#ixzz1GsxlZVrk
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Mar 15 2011, 12:17 PM  

GUEST OP: Union's 'last hired, first fired' rule means younger 

teachers are laid off first 

A bill in Olympia, HB 1609, would end the practice of automatically firing the newest and youngest 

teachers first when Washington school districts implement layoffs. Under the bill, school 

administrators would be required to consider teacher performance, not just seniority, before letting a 

teacher go. The introductory language of the bill lays out its intent: "There is an urgent need to 

conduct layoffs in a way that retains the most effective teachers." 

Education research consistently shows that placing an effective teacher in the classroom is more 

important than any other single factor, including smaller class size, in helping children learn. A good 

teacher, as opposed to a weak one, can make as much as a full year's difference in the learning growth 

of students. Students taught by a high-quality teacher three years in a row score 50 percentile points 

higher on standardized tests than students of ineffective teachers. 

I've seen this at work at our own public school. My wife and I have worked with some great teachers, 

whose skill at enlightening young minds is very impressive ï it's like watching an artist at work. And 

our kids have had teachers who, to be honest, should be invited to seek career opportunities in another 

profession. These teachers seem to be marking time, enjoying job security and regular raises, while 

patiently awaiting a comfortable pension at retirement. 

Public school parents constantly compare notes, and a quiet word-of-mouth network soon telegraphs 

which teachers to seek and which to avoid. The problem is parents have little control over where their 

children are assigned. If a child draws a bad teacher, parents can only try to make time for more 

schooling at home, and hope for a better instructor next year. 

School administrators are barred from considering teaching quality when deciding layoffs, and union 

executives insist that officials fire the youngest teachers first. Collective bargaining agreements 

expressly prohibit a teacher's classroom performance from being considered. 

'Shall not be a factor' 

For example, the Seattle collective bargaining agreement says: "The performance ratings of 

employees shall not be a factor in determining the order of layoff under this Section." Bellevue's union 

contract, on page 70, requires that, "Those with the lowest seniority will be first selected (for 

termination)." Wenatchee's union agreement says, "Layoffs shall be by seniority," and when teachers 

are let go "the employee with the greatest seniority in the district shall be retained." 

Spokane's union contract requires a little detective work. Page 59 says, "In the event ... there is a 

necessity to reduce the number of certificated (union) employees" such reduction shall be in pursuant 

to Article 21. Turning to Article 21 the reader finds; "Each school year the District will compile ... a 

certificated employee list...listing each employee from greatest to least seniority." In other words, 

Spokane teachers are laid off based on seniority, not on whether they are good at educating children. 

http://www.pnwlocalnews.com/south_king/aub
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This is all the more disappointing because a special provision of state law lets private schools hire and 

fire any qualified professional as a teacher, free of union restrictions. Private school principals quickly 

hear about underperformers. They can either keep the teacher and lose the parents, or take action to 

improve the faculty. They usually side with parents, and as a result achieve higher teacher quality. 

As a parent I am disappointed, but as a research analyst I am not surprised, when union executives 

oppose bills like HB 1609. On a range of education improvements, the union constitutes the primary 

obstacle to school reform in Washington. Union executives apparently oppose change because it 

would reduce their ability to shield older members from bad performance reviews. 

Young teachers vulnerable 

As a result, motivated young teachers are forced out of the profession to protect the jobs of their 

senior colleagues. This policy drives away new talent and denies school children access to the best 

teachers. 

So far the union has prevailed. HB 1609 is remains locked in the firm embrace of the House 

Education Committee, whose head, Rep. Sharon Santos (D-Seattle), declines to allow a vote on the 

bill. A broad coalition of bill supporters, like Stand for Children, Partnership for Learning and the 

League of Education Voters, still hope for a turn-around. That is because they have come to realize 

what parents have long known ï retaining teachers based on merit, not their accumulation of 

birthdays, serves the public interest and expands learning opportunities for all children. 

Paul Guppy is vice president for Research at Washington Policy Center, a non-partisan independent 

policy research organization in Washington state. For more information visit 

www.washingtonpolicy.org. 

http://www.pnwlocalnews.com/south_king/aub/opinion/118025234.html  

  

http://www.washingtonpolicy.org/
http://www.pnwlocalnews.com/south_king/aub/opinion/118025234.html
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March 9, 2011 

Reform education so students succeed in the 21st century's global 

economy 

U.S. schools need to embrace reforms that will help students compete in the new knowledge economy. U.S. 

Education Secretary Arne Duncan talks about needed changes, including Washington Gov. Chris Gregoire's 

proposal to consolidate the state's education infrastructure 

By Arne Duncan 

Education is the most important economic issue of our time. Today's students need a world-class education 

if they will succeed in the global economy of the 21st century. Unfortunately, American students are poorly 

prepared to compete in the knowledge economy of today and the future. 

It's everyone's responsibility to address this problem, but our elected officials must take the lead. Every 

governor should be an "education governor." As the top elected official in their states, they are uniquely 

positioned to lead reforms and organize the private and public sectors to support those reforms. 

Over the past two years, governors and other elected leaders have provided unprecedented leadership for 

school reforms that will accelerate student achievement. They understand that education is the cornerstone 

of a strong economy, and they are taking courageous steps to challenge the status quo in education. 

Governors and chief state school officers in 48 states have worked together to create common academic 

standards that will prepare students for success in college and careers. This will end the practice of lying to 

children and adults that dummied down standards will prepare students for success. 

In response to unprecedented federal resources available under the federal Race to the Top program, 

Washington and 45 other states created bold, comprehensive reform plans for their schools. These plans 

have the buy-in of many key players at the state and local level. And though Washington was not funded 

under the first two rounds of Race to the Top, your state leaders have a blueprint for success. 

I saw the power of one elected official's leadership when I was the superintendent of Chicago public 

schools. After Illinois created mayoral control in Chicago, Mayor Richard M. Daley united the city around a 

comprehensive effort to reform schools. The business community supported efforts to recruit and retain 

highly-effective teachers and turn around the lowest-performing schools. Public safety, the health 

department, parks and recreation and other city agencies supported our work. Through the mayor's 

leadership ð and because of his personal accountability to voters ð we generated support for our work for 

education reform and saw dramatic improvements in student outcomes. 

In Washington state, Gov. Chris Gregoire has a plan to consolidate the state's education infrastructure under 

a state secretary of education. The plan would unite a bureaucracy of multiple education agencies into a 

seamless system. It will develop a single agency to guide students from early learning to higher education. 

The secretary will hold each part of the system accountable and, in turn, be held accountable for students' 

progress. If students are transitioning into high school without the skills to succeed, the secretary will be 

able to address the shortcomings from early learning programs through 8th grade and hold those schools 

accountable for results. A seat in the governor's cabinet will empower the secretary to work with colleagues 

http://search.nwsource.com/search?searchtype=cq&sort=date&from=ST&byline=Arne%20Duncan
http://seattletimes.nwsource.com/html/home/index.html
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at the highest level of state government to create comprehensive support systems students need to learn, like 

public health and social services. 

These are important changes for Washington and other states to consider. Too often, states divide 

responsibilities for education across several departments or agencies. Early learning programs are in one 

department, elementary and secondary in another, and higher education in yet one more. While each of 

these agencies has their own expertise and unique perspective, they tend to engage in turf battles instead of 

spending their energy focused on improving outcomes for children. By bringing all of these functions under 

a secretary of education, a state can sustain momentum for reforms that will benefit students. 

Leaders in Olympia and across the country will make decisions about the governance model that's best for 

their state. But they should be guided by a few overriding principles: governance structures should reduce 

bureaucracy, hold adults accountable and unify citizens around improving results for children. 

I am grateful that state leaders across the country are stepping up to the challenge of reforming our schools. 

In his State of the Union address, President Obama said America needs to out-educate, out-innovate, and 

out-build the rest of the world. With the courage and commitment of governors and other elected leaders, 

we'll reform our schools and secure America's long-term economic prosperity. 

Arne Duncan is the U.S. Secretary of Education  

http://seattletimes.nwsource.com/html/opinion/2014436869_guest09duncan.html  

  

http://seattletimes.nwsource.com/html/opinion/2014436869_guest09duncan.html
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March 8, 2011 

Any layoffs of teachers should be performance-based 

One of the biggest disappointments of the 2011 legislative session - to date - is the missed opportunity to 

change the way school districts dismiss teachers when budget cuts force layoffs.  

Todayôs seniority-based system is broken. When poor-performing, ineffective teachers are allowed to stay 

in the classroom based solely on seniority, and new, energetic, highly effective teachers are dismissed for 

lack of tenure, something is drastically wrong. 

Yet thatôs the system weôre saddled with today. 

The public recognizes this flaw. In a January poll, 81 percent of those surveyed said that the Legislature 

should require districts to base teacher layoffs on performance rather than seniority. 

Thatôs a significant majority of voters, but lawmakers were unmoved. Two bills were introduced to switch 

from seniority-based layoffs to performance-based reductions in force. Neither made it out of committee 

before the lawmakersô self-imposed deadline for advancing legislation. 

Senate Bill 5399, introduced by Sen. Rodney Tom, D-Bellevue, didnôt even get a hearing in the Senate 

Early Learning and K-12 Education Committee. 

House Bill 1609, introduced by Rep. Eric Pettigrew, D-Seattle, got a hearing in the House Committee on 

Education, but was never brought to a committee vote. 

Why? 

Blame it on the lobbying clout of the Washington Education Association, the stateôs largest teachers union. 

Leaders of the union continue to fight for todayôs seniority system, regardless of the harm it does to students 

in the classroom. 

Last December the Center for Education Data and Research at the University of Washington released a 

study of Washington state teachers. The study concluded that deciding layoffs based solely on which 

teachers have the least seniority has a significant impact on studentsô ability to learn. 

The researchers looked at the relationships between education policies and student outcomes, and at the 

1,717 Washington state teachers who were given layoff notices in either of the past two school years. 

Most of those teachers were given notices because they had the least seniority; nearly all of them ultimately 

kept their jobs, but many face layoffs this year as federal stimulus money used to retain them dries up and 

the state faces a $4.6 billion budget shortfall. 

Researchers compared the actual layoff-notice list with a list of teachers who would have been laid off using 

a measurement of effectiveness known as ñvalue-added,ò in which teachers are judged by the improvement 

of their students on standardized tests. 
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Dan Goldhaber, lead author of the study and the centerôs director, projected that student achievement after 

seniority-based layoffs would drop by an estimated 2.5 to 3.5 months of learning per student, when 

compared with laying off the least effective teachers. 

ñIf your bottom line is student achievement, then this is not the best system,ò Goldhaber said. 

The research found that using a strict seniority system for layoffs has a variety of other adverse 

consequences, including: 

 Å School districts lay off more teachers to meet their budget goals because junior teachers are paid less. 

 Å Some districts lay off teachers in high-demand and hard-to-fill areas such as special education. 

 Å Seniority-based layoffs disproportionately hit schools where the most needy kids are and the least senior 

teachers usually work. 

Common sense dictates that the least effective, underperforming teachers should be the first to go,  

We know, from decades of research, that the most important factor in student learning is the quality of the 

teacher standing in front of the classroom. Unbelievably, teachers in this state mostly are evaluated as either 

ñsatisfactoryò or ñunsatisfactory.ò Thatôs not much to go on. 

Clearly, a better teacher evaluation system is needed. Itôs encouraging to know the state is proceeding with a 

handful of pilot projects to change the teacher performance evaluation system in this state. North Thurston 

is one of eight pilot districts trying out a four-tier system. A report back to the Legislature is due in June. 

A solid performance evaluation system, with lots of training and principals committed to using it as a 

management tool to improve performance and hold teachers accountable, is absolutely essential. 

We wish lawmakers ï especially Democratic leaders in both the House and Senate ï had the courage to 

stand up to union bosses and do the right thing by getting rid of the seniority-based layoff system. Itôs not 

too late to attach that legislation to another education bill moving through the process. 

With widespread teacher layoffs in the offing, Washington is about to lose some of its best and brightest 

young teachers, while long-term, ineffective teachers keep their jobs, simply because they have more tenure 

in the classroom. 

Thatôs not right. 

Switching to performance-based layoffs is the right thing for the education system in this state, and more 

important, the research shows itôs the right thing for student learning. 

http://www.theolympian.com/2011/03/08/1570321/any-layoffs-of-teachers-should.html  

  

http://www.theolympian.com/2011/03/08/1570321/any-layoffs-of-teachers-should.html
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February 20, 2011 

Protect good teachers first 

 Given the unfortunate reality that budget pressures are forcing many school districts to lay off some 

teachers, itôs important to realize that currently, the choice regarding who stays and who goes is based not 

on quality, but seniority. 

 

A relatively new teacher, even one whoôs clearly making a positive difference in student achievement, can 

be let go ahead of a colleague who has been rated ñunsatisfactory,ò but has been around longer. 

 

Legislation in Olympia seeks to change that perverse system in favor of one that puts students first. House 

Bill 1609 (and companion Senate Bill 5399) would require school districts facing teacher layoffs to consider 

evaluations ahead of seniority. They also would put an end to the forced placement of teachers in schools, 

giving principals a say over who gets hired in their building. 

 

These are sensible ideas, and important statements about an education system that in many ways works 

harder to protect underperforming adults than to help children reach their full potential. 

 

Washington voters clearly agree. A January poll commissioned by the Partnership for Learning and the 

Excellent Schools Now Coalition found 89 percent of voters believe that a principal should never be forced 

to hire a teacher they donôt think is a good fit for their school. 

 

Eighty-one percent agree that ñif a district is facing layoffs, teachers should be retained based on their 

performance in raising student achievement, not how many years they have been teaching.ò 

 

Youôve got to wonder about the 19 percent that didnôt embrace that statement. Perhaps they came from an 

education establishment that for too long has defended old ways of doing things, insisting that more money 

was about the only thing schools needed to improve. 

 

To be fair, administrators, school boards and teachers are working to develop new, more robust teacher 

evaluation systems, under legislation passed last year. But many are using that as a reason to defeat HB 

1609, arguing that itôs divisive and will divert time and energy away from a collaborative process. 

 

We suspect parents have little sympathy for such concerns. A better evaluation system, one that does more 

to improve teaching across the board, shouldnôt be threatened by a bill that would simply put good teachers 

ahead of inferior ones on a layoff list. 

 

Most districts today only have a two-tiered evaluation system, where teachers are deemed either satisfactory 

or unsatisfactory. All HB 1609 would do is potentially force out some of the unsatisfactory ones, protect the 

best young teaching talent, and give principals a say in who teaches at their school. 

 

On what planet is that a bad idea? 

http://www.heraldnet.com/article/20110220/OPINION01/702209991  

http://apps.leg.wa.gov/billinfo/summary.aspx?bill=1609&year=2011
http://apps.leg.wa.gov/billinfo/summary.aspx?bill=1609&year=2011
http://apps.leg.wa.gov/billinfo/summary.aspx?bill=5399&year=2011
http://www.excellentschoolsnow.org/wp-content/uploads/2011/01/1-18-2011-Education-Poll-Results.pdf
http://www.partnership4learning.org/
http://www.excellentschoolsnow.org/
https://lakeunion.strategies360.com/exchweb/bin/redir.asp?URL=http://www.heraldnet.com/article/20110220/OPINION01/702209991
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February 17, 2011 

Editorial: Let teacher performance determine whoôs laid off 

With Washington stateôs budget crisis, it is almost certain that many teachers will be laid off across the 

state. So a broad coalition of education groups, parents, business leaders, former and current teachers and 

even some students is urgently pushing for legislation that would allow districts to consider performance-

based evaluations before deciding who will lose their jobs. 

As is, the process is elementary, and we donôt mean that in a good way. ñLast hired, first firedò is the sole 

consideration in most school districts. Itôs that way in many other states as well, and it results in such 

absurdities as ñteachers of the yearò being shown the door. A bright young Ohio teacher who was present 

when President Barack Obama signed an education reform bill last year was laid off shortly thereafter. 

Companion bills in the Legislature ï HB 1609 and SB 5399 ï would compel districts to review the past two 

evaluations of teachers before making layoff decisions. Predictably, the leadership of the Washington 

Education Association is battling to preserve the sanctity of seniority, but the union ought to take note that 

81 percent of people who responded to a poll question about this issue took the opposing viewpoint. 

And why not? Parents want their children to get the best education experience possible, so if a newer 

teacher is getting better results, it makes no sense to dump her. The allegiance to seniority also cripples 

education in those schools trying to close the achievement gap. Reformers note that newer teachers tend to 

be overrepresented at schools surrounded by low-income households, so the layoffs disrupt these 

children disproportionately. 

In addition, efforts to hire better math and science teachers are imperiled because they would be among the 

first teachers laid off. This would be a significant setback for reforms aimed at improving STEM (science, 

technology, engineering and mathematics) education, which is critical to the stateôs economy. 

Whatôs more, a University of Washington study indicates that seniority-based layoffs damage overall 

student achievement. The Center for Education Data and Researchôs model suggests that a performance-

based system would add the equivalent of two to four months of learning for students versus the 

current system. 

The critical component of these bills is teacher evaluations, which are superficial at best in many school 

districts. A change in the law would compel districts to produce meaningful performance reviews because of 

the raised stakes. Thanks to previous reform legislation, some pilot projects are under way to beef up 

evaluations, and they include ways of factoring student improvement into the equation. 

But even now, many districts have a good idea which teachers are not making the grade. They just need the 

go-ahead to do adequate documentation and act on this knowledge. 

The fate of the House bill, which has the best chance at this point, could be decided today in committee. 

Fence-sitting legislators ought to help pass it so that this important debate can continue. 

http://www.spokesman.com/stories/2011/feb/17/editorial-let-teacher-performance-determine-whos/  

  

http://www.spokesman.com/stories/2011/feb/17/editorial-let-teacher-performance-determine-whos/
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February 17, 2011 

Maybe itôs legislators who face óopportunity gapô 

PETER CALLAGHAN; STA FF WRITER  

I want to be gentle here because Iôm sure this is important to someone.  

On Tuesday the House Education Committee easily passed a bill to strike the term ñachievement gapò from 

state law books and replace it with ñeducational opportunity gap.ò 

This was a recommendation of the Achievement Gap Oversight and Accountability Committee, which will, 

if House Bill 1669 becomes law, be renamed the Educational Opportunity Gap Oversight and 

Accountability Committee. 

The rationale seems to be that terming the difference in test scores between racial and ethnic students and 

white students an ñachievement gapò suggests the problem is with the students. Calling it an ñeducational 

opportunity gap,ò demonstrates that it is the fault of the system. 

I guess thereôs no harm in such a change. But it says something about priorities that on the same day the 

committee found time for what is at best a terminology issue, it carved out just 20 minutes to hear a 

substantive bill at the heart of education reform. 

House Bill 1609 would change how teachers are chosen for layoffs when money gets tight or when 

enrollments drop. 

Currently, school districts use seniority ï last hired, first fired. It benefits from clarity and predictability, but 

ignoring classroom effectiveness doesnôt always benefit the students.  

Under the bill, districts would use teacher evaluations to decide how to reduce staff, using seniority only to 

break ties. 

Love it or hate it, teacher evaluation is a topic that something calling itself an education committee should 

discuss. Especially one controlled by the same party as President Obama, who has placed it on his school 

reform agenda. 

But the hearing on the bill sounded like an audition for the next Chipmunks movie, with 17 witnesses 

rapidly saying what they needed to say in less than a minute each. If they failed, they were cut off by 

Chairwoman Sharon Tomiko Santos, sometimes in mid-sentence. 

Sure, legislators have many bills and little time. But this particular committee spent more than an hour 

earlier this month on a bill to repeal all test-related graduation requirements. This age-old debate was 

deemed necessary even though it wonôt come to a vote, wouldnôt attract 30 votes in the Legislature if it did 

and would be vetoed in less time than witnesses were given Tuesday. 
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The arguments on the layoffs bill settled on either side of this divide ï the education community including 

teachers unions, principals and school administrators were opposed; school reform groups were in favor. 

Opponents said that while the state is pushing districts to improve their evaluation systems to give them 

rigor, the job isnôt nearly done. Placing high stakes on a work in progress puts a negative tint on what has 

been a collaborative process. 

It should be noted, however, that while the Washington Education Association relies on the timing 

argument, it is unlikely to support abandoning seniority even after new evaluation systems are in place. 

Proponents said it makes no sense to leave weak teachers on the job and lay off better teachers simply 

because of seniority. Rep. Eric Pettigrew, the prime sponsor, said the poorest students like those in his South 

Seattle district suffer more disruption from seniority layoffs because they tend to have the youngest 

teachers. 

For Pettigrew, effective teachers are an achievement gap issue (until HB 1669 passes anyway). 

Backers argue that without consequences such as pay, layoffs and retention, the new evaluation system 

wonôt be taken seriously. 

Some legislators are trying to make the bill more palatable to opponents, and it would probably pass if it 

came to a vote. But the bill does not appear to have much push from Democratic leaders such as House 

Speaker Frank Chopp. There doesnôt appear to be an appetite in a session marked by budget cuts and layoffs 

to take on the WEA over seniority. 

But at least the House had a hearing ï belated and brief though it was. The Senate has not found time to 

even discuss its version of the bill. 

http://www.thenewstribune.com/2011/02/17/v-printerfriendly/1548480/maybe-its-legislators-who-

face.html#ixzz1EEltv6wy 

  

http://www.thenewstribune.com/2011/02/17/v-printerfriendly/1548480/maybe-its-legislators-who-face.html#ixzz1EEltv6wy
http://www.thenewstribune.com/2011/02/17/v-printerfriendly/1548480/maybe-its-legislators-who-face.html#ixzz1EEltv6wy
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February 16, 2011 

Legislature must move teacher-effectiveness bills 

The Washington state House and Senate should act immediately on bills placing teacher effectiveness above 

seniority in layoff decisions. Inaction is the equivalent of political cowardice. 

WILL enough Democratic lawmakers stand up to the powerful state teachers union to ensure teacher-

effectiveness bills survive Thursday's deadline for moving out of House committees? 

A similar deadline for the Senate is Monday. The hope is that enough lawmakers are more concerned about 

the education of children than appeasing the Washington Education Association. The teachers union 

opposes House Bill 1609 and Senate Bill 5399, which would make effectiveness more of a deciding factor 

than seniority in layoff decisions. 

If legislators kill the bills with inaction, they are ignoring the calls of parents, education groups and brave 

teachers who've gone against their union on this issue. Lawmakers will be thumbing their noses at informed 

research, including the University of Washington's study underscoring the academic harm to students when 

layoffs rob classrooms of effective teachers. 

Worse, lawmakers will be prizing their own political skins above children. One wonders how much support 

the bills' sponsors, Rep. Eric Pettigrew, D-Seattle, and Sen. Rodney Tom, D-Medina, would be getting if the 

WEA played the 800-pound gorilla in favor of the proposals rather than against. 

Current budget challenges make teacher layoffs inevitable. The bills would allow school districts to keep the 

best teachers in the classroom during good and bad budget times. The current system favoring seniority 

gives greater priority to a senior teacher on probation than a junior one named Teacher of the Year. 

If these bills don't survive, special ire should be reserved for Sen. Rosemary McAuliffe, chair of the Senate 

Committee on Early Learning and K-12 Education. In contrast to the open-mindedness shown by her House 

counterpart, Rep. Sharon Tomiko Santos, McAuliffe has refused to schedule the teacher-effectiveness bill 

for a hearing. 

Her unwillingness even to entertain a discussion has cost the Bothell Democrat credibility. Santos's hearing 

on the bill offers hope that it could survive in the House. 

http://seattletimes.nwsource.com/html/editorials/2014247489_edit17teachers.html 

http://seattletimes.nwsource.com/html/editorials/2014247489_edit17teachers.html
http://seattletimes.nwsource.com/html/home/index.html
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February 16, 2011 

Teachers' seniority targeted in House bill 

Some lawmakers are pushing bills that would make teacher evaluations more important than seniority when 

it comes to teacher layoffs. 

By Queenie Wong 

Seattle Times Olympia bureau 

OLYMPIA ð When school districts are forced to trim staff during tough economic times, the newest 

teachers are traditionally the first to go. 

Some lawmakers, though, are pushing for a different system ð layoffs based on teacher evaluations, not 

seniority. 

Under HB 1609, teachers who scored the lowest on two of their most recent evaluations would face layoffs 

first. An identical bill SB5399 was introduced in the Senate, but it's unlikely to be heard. 

"This is yet just one small tool that can be used ... by principals to help make movement toward narrowing 

that achievement gap," Rep. Eric Pettigrew, D-Seattle, told lawmakers at a crowded House Education 

Committee hearing Tuesday. 

Pettigrew, the lead sponsor of the measure, noted that he grew up in south-central Los Angeles and 

education was his way out of a rough neighborhood. Passing the bill, he argued, would ensure that the best 

teachers remain in the classroom. 

Members of an education-reform coalition, wearing orange stickers that read "Great Schools," testified in 

support of the legislation. Called Excellent Schools Now, the coalition includes nearly three dozen groups 

such as the League of Education Voters and Teachers United. 

"We have young, committed teachers at our schools, but we're, quite frankly, all vulnerable to risk," said 

Kirby Green, a fourth-grade teacher at Hawthorne Elementary School in Seattle and a member of Teachers 

United. 

Other teachers, school-employee-union members and a few associations that represent principals, 

administrators and school boards are concerned that the bill would undermine a new teacher-evaluation 

system now in the works. 

Last year, the Legislature voted to require districts to revamp how they evaluate teachers and principals by 

the 2013-14 school year. Eight districts and one consortium of school districts began pilot programs that 

center on a four-tier evaluation system, replacing most districts' practice of rating teachers in one of two 

ways ð satisfactory or unsatisfactory. 

Pettigrew's bill, which would apply to future contracts, creates a point system for both evaluation systems. A 

teacher's most recent evaluation would have a weight of 60 percent while the earlier evaluation would count 

for 40 percent. 

http://seattletimes.nwsource.com/html/home/index.html
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If teachers earn the same score, seniority would break the tie. 

Bothell Democrat Sen. Rosemary McAuliffe, chairwoman of the Senate Early Learning & K-12 Education 

Committee, said the evaluation system approved last year should be developed first, but if Pettigrew's bill 

were to pass the House she would give it a hearing. 

The House Education Committee has a Thursday deadline to make any amendments and pass the bill out of 

committee. 

"It is clearly not ready to move as written, so whether or not we're able to secure an agreement on necessary 

amendments by Thursday is the big question," said Rep. Sharon Tomiko Santos, D-Seattle, chairwoman of 

the House Education Committee. 

Education reporter Linda Shaw contributed to this report. 

http://seattletimes.nwsource.com/html/localnews/2014236213_teachers16m.html   

http://seattletimes.nwsource.com/html/localnews/2014236213_teachers16m.html
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February 16, 2011 

Dissident Teachersô Union Member Testifies in Favor of Doomed 

Teacher Evaluation Bill 

By Andrew Calkins  

The Excellent Schools Now coalition and the Washington Education Association (the stateôs teachersô 

union) squared off at yesterdayôs public hearing on Rep. Eric Pettigrewôs (D-37, S. Seattle) legislation to 

allow school districts to make layoff decisions based on principal evaluations rather than seniority. (Budget 

cuts mean hundreds of teachers are likely to be laid off next year.) The house education committee hearing 

was packed full of sticker-clad teachers (ñTeacher Opposing HB 1609ǌ) and sticker-clad bill supporters 

(ñGreat Schoolsò). 

Those on the WEA side, testifying against the legislationðincluding teachers, administrators, principals, 

and lobbyistsðargued that the state isnôt equipped to make layoff decisions using the four-tiered teacher 

evaluation system. The bill was called a ñdistractionò to current pilot projects that are underway to amp up 

the evaluation system. 

Gary Kipp, President of the Association of Washington State Principals (AWSP), told the committee ñour 

evaluation system isnôt sophisticated enoughò and asked that they wait until the pilot projects are completed 

before adding an evaluation system. ñGive us more timeò was the recurring theme from opponents. 

Footnote: The pilot projects in eight school districts expand teacher evaluations, tying them to student 

performance. Ironically, while reformers pushed to make that change system wide (as opposed to isolated 

pilots) last year, the teachers union opposed a system wide change to student achievement-related 

evaluations. PubliCola has repeatedly asked the union this year if theyôve changed their position and support 

it now. While theyôve never given us a straight answer, we did ask Becky Feuntes, a teacher and union 

member who attended yesterdayôs hearing to oppose this yearôs bill, whether she thinks the pilot projects 

should eventually be expanded and used for layoff decisions. She said only that having ñexperience in 

schoolsò (older teachers) was crucial to maintain a balance of old and new. 

Reform advocates say the union is throwing up excuses. In fact, one person at yesterdayôs hearing 

challenging the union was a disgruntled unionized teacherðChris Eide, a Beacon Hill teacher and 

representative of a new group called Teachers United. He told legislators that the WEA opposition 

arguments were ñjust excuses to protect under-performing teachersò adding that he was ñembarrassedò that 

his own union would deploy such tactics. 

Eide told PubliCola that his dissident group was a Seattle-based organization of unionized teachers whose 

views donôt jibe with the WEA. ñAs a teacher, to have all these excuses made is embarrassing,ò he said. 

Eideðfive years in to his teaching career and unlikely to be laid off anywayðexplained that the current 

system isnôt working when ñonly one to two percent of teachers are ranked unsatisfactory.ò 

Eideôs group is a member of the Excellent Schools Now coalition which includes the main backers of 

Pettigrewôs billðthe League of Education Voters, the Washington Alliance of Black School Educators, 

Washington State PTA, and Stand for Children, the zealous reform group thatôs also promoting the anti-

teachersô union film, Waiting for Superman. 

http://publicola.com/2011/02/01/teachers-union-fights-democratic-legislators-on-ed-bills/
http://publicola.com/2010/07/27/its-official-washington-off-list-for-obama-education-money/
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Like every policy issue this year, there is an overarching concern: Opponents of Pettigrewôs bill are quick to 

point out a major problemða lack of funding. WEA member Fuentes told us out in the hallway after the 

hearing that teachers ñcannot be effective with thirty-plus students in your class.ò 

Even though they believed they had the votes for a compromise versionðone that wouldnôt use the entire 

four-tier evaluation system over seniority, but rather prioritize only one category (teachers with 

ñunsatisfactoryò ratings) before going with seniorityðproponents of the legislation are not optimistic. They 

say committee chair, Rep. Sharon Tomiko Santos (D-37, S. Seattle), will not allow a vote on the legislation 

because Democratic leadership simply isnôt interested in the bill. 

Cutoff for house policy bills to get out of committee is tomorrow and state Rep. Tim Probstôs (D-15, 

Vancouver) compromise amendments stalled earlier in the week according to supporters of the bill. ñItôs 

dead,ò League of Education lobbyist George Scarola tells PubliCola this afternoon. As we noted this 

morningôs Fizzðsignals from senate Democratic leadership indicate the bill is DOA. 

 

Packed education committee hearing in Olympia yesterday 

While the Excellent Schools Now group and and educators fight over Pettigrewôs legislation took center 

stage, the committee also heard testimony on another bill also meant to shake up the status quo in public 

schools. Legislation sponsored by Rep. Reuven Carlyleôs (D-36, Queen Anne, Ballard), also a cosponsor on 

Pettigrewôs billðwould establish a provisional principal certification program to create an alternate path for 

prospective principals. The idea is to remove barriers to becoming a principal to attract a wider swath of 

candidates with managerial and disciplinary skills. Get those ex-Microsoft managers in there. 

Carlyleôs legislation seems more likely to get a shot at a committee voteðthough the WEA is opposed to 

this bill as well. They say it would have a negative impact on teacher effectiveness, and thus on student 

achievement. 

Lucinda Young, a WEA lobbyist, told legislators that ñprincipals cannot be successful if they do not have 

experiences in teaching practice, if they have not demonstrated their own instructional competencies, and if 

they donôt have the ability to recognize specific pedagogical practices.ò 

Association of Washington School Principals lobbyist Jerry Bender told the committee that Carlyleôs bill 

requires ñno education requirements [for a principal] to lead an education enterprise, not even a high school 

diploma.ò 

http://publicola.com/2011/02/16/the-emails-were-fakes/
http://apps.leg.wa.gov/billinfo/summary.aspx?year=2011&bill=1593
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ñI recognize there is a deep reservation about people from the outside entering a subculture,ò Carlyle said. 

But added: ñAt a time when we are having higher and higher standards for students in terms of tests in terms 

of expectations é I believe we have a public responsibility to demand that same level of accountability for 

the leadership of our buildings.ò Carlyle said his bill would give schools ña much deeper and much richerò 

pool of leaders. 

http://publicola.com/2011/02/16/dissident-teachers-union-member-testifes-in-favor-of-ed-reform-bill/   

  

http://publicola.com/2011/02/16/dissident-teachers-union-member-testifes-in-favor-of-ed-reform-bill/
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February 15, 2011 

Wash. Lawmakers Consider Performance-Based Teacher Layoffs 

Austin Jenkins  

TRANSCRIPT 

OLYMPIA, Wash. ï Washington's budget woes could lead to more teacher layoffs in the future. Now state 

lawmakers are considering a proposal to issue lay-off notices based on performance in the classroom, not on 

seniority. As Austin Jenkins reports, the debate pits teachers against teachers. 

Educators on both sides of this issue packed a legislative hearing room. Advocates for laying-off poor 

performing teachers first wore stickers that said "Great Schools." The group included a young 6th grade 

math teacher named Christopher Eide. 

Christopher Eide: "It doesn't seem that keeping teachers on just because they've been in the classroom a 

long time is what's best for kids." 

The proposal in the Washington legislature would end the practice of laying off the newest teachers first. 

Instead districts would have to issue pink slips to teachers with the lowest scores for the past two evaluation 

periods. 

Marcia Ingerslev is a 3rd grade teacher with 15 years on the job. She says lay-offs are not the way to root 

out poor performing teachers. 

Marcia Ingerslev: "If someone who has worked as long as I have, you are a proficient teacher and if you're 

not you shouldn't be in there. So if we have bad teachers let's address that." 

Washington Schools chief Randy Dorn says before moving to performance-based layoffs Washington needs 

a new system for evaluating how teachers are doing. The lay-off proposal is sponsored by a bipartisan group 

of Washington House members. 

On the Web: 

HB1609: http://apps.leg.wa.gov/billinfo/summary.aspx?bill=1609 

Superintendent's statement: 

http://www.k12.wa.us/Communications/PressReleases2011/Statement-TeacherEvaluations.aspx 

Educators' unions response: 

http://www.washingtonea.org/content/docs/pdf/LtrLeg5399.pdf 
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Source: http://www.npr.org/templates/story/story.php?storyId=133790824&ft=3&f=133790824 

  

http://www.npr.org/templates/story/story.php?storyId=133790824&ft=3&f=133790824
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February 15, 2011  

Good for Congress, but what about schools? 

DAN EVANS AND SLADE GORTON / THE BELLINGHAM HERALD 

As we begin the New Year, Washington celebrates the addition of a new congressional seat. 

Our population has grown by 14 percent in the past decade, making Washington the 13th most populous 

state in the nation. At a time when many states are in decline, we are increasing our clout. 

The good news is that this growth provides evidence of the opportunities here - population follows jobs. The 

bad news is that our children won't be the ones to benefit from these opportunities unless we do a better job 

of preparing them for the challenges of the 21st century. 

From early learning to graduate schools, our education system is failing to make the grade. 

Fifty percent of the state's children are not ready to succeed when they enter kindergarten. About one out of 

every four students who enter ninth grade fail to graduate from high school, and that number is dramatically 

worse for minority students. While other states are closing the achievement gap between low-income 

students, children of color and their peers, our state's achievement gap actually is growing. 

The Center on Education Policy recently reported that it will take 105 years to close the fourth-grade 

achievement gap in Washington, if we continue at our current pace. Our state and our students cannot afford 

to wait that long for improvement. The same study predicted it will take Louisiana 12.5 years to close that 

same gap. 

Washington has the fourth-highest concentration of tech-based industries in the country, but ranks 46th for 

participation in science and engineering graduate programs. 

We continue to grow as a state, but these statistics show that we are not preparing our students to compete. 

Indeed, we fear that there is a rising generation in Washington that will be less well-educated, in terms of 

degree attainment, than previous generations. If this happens, the more exciting and better-paying 

opportunities in our state will be left to young people who come from other states and nations. 

Fortunately, with bold action we can address these failures, even in this tough economy. 

As legislators search for ways to balance the state's budget shortfall, they must examine how our education 

shortfalls contribute to the problem. 

Fifty-four percent of high school graduates from the class of 2008 required remedial courses upon entering 

community or technical colleges. If students like these graduated ready for college, the state would save an 

estimated $125 million a year in community college remediation costs. Dropouts from that same class of 

2008 will cost our state almost $7.3 billion in lost wages over their lifetimes. Washington has a fiscal and a 

moral obligation to ensure that students graduate ready to succeed in college and work. 

http://www.bellinghamherald.com/
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With economic powerhouses such as Boeing, Microsoft, Amazon and Starbucks located here, Washington 

ranks high on its progress toward an innovation-based economy. But our state needs to encourage similar 

innovation in our schools. 

One way to do this would be to learn from experiences in other states and develop a framework for high-

quality charter schools. Washington is one of only ten states that do not allow charter schools. 

Other solutions include making student growth data a key factor in all teacher and principal evaluations, and 

using performance - as opposed to tenure - to drive staffing decisions in our schools. Many states across the 

nation, including a number without our clout, are leading the charge to improve education in these areas 

while Washington continues to lag behind. 

We must ensure that today's tight budget environment does not cripple higher education's ability to spur 

innovation and job creation. We should support the Governor's Higher Education task force 

recommendations to increase tuition-setting authority for our four-year universities; to create new financial 

aid resources to keep their doors open to all; and to establish new, clear measures of performance 

accountability for the institutions. 

Finally, Gov. Chris Gregoire should be recognized for taking up the task of consolidating Washington's 

Early Learning and K-12 education systems. Our state has long needed a streamlined system of oversight 

and accountability that follows students from pre-K to their high school graduation. 

It's time for all of us - legislators, parents, students and citizens - to make tough decisions. Only then will 

our young people be able to reap the benefits of the opportunities being created here. 

Daniel Jackson Evans served three terms as governor of Washington and represented the state in the U.S. 

Senate. Slade Gorton served three terms as state attorney general and two terms in the U.S. Senate. They 

wrote this column for the Tri-City Herald. 

http://www.bellinghamherald.com/2011/02/14/1867676/good-for-congress-but-what-about.html  

  

http://www.bellinghamherald.com/2011/02/14/1867676/good-for-congress-but-what-about.html


61 

 

 

February 13, 2011 

Seniority-based teacher layoffs hurt schools, students  

Hereôs a multiple choice question for anyone concerned about the quality of Washingtonôs schools:  

With teacher layoffs almost guaranteed because of looming cuts in state funding to school districts, which 

teachers should be the ones to get pink slips? 

A. Those with the least seniority, even if theyôre among the best and teach subjects ï such as math ï that 

districts have difficulty finding teachers for. 

B. Those whose evaluations indicate they are the weakest and least effective in the classroom. 

For parents, students and some legislators, the answer is a no-brainer: B. Keep the best and lay off the 

problem teachers.  

In a recent telephone poll commissioned by the Partnership for Learning and the Excellent Schools Now 

Coalition, 81 percent of the 500 voters contacted agree with the statement: ñIf a district is facing layoffs, 

teachers should be retained based on their performance in raising student achievement, not how many years 

they have been teaching.ò 

Unfortunately, thatôs not how itôs done in Washington. When layoffs are required, theyôre done strictly on a 

seniority basis.  

Proposed legislation ï House Bill 1609 and Senate Bill 5399 ï aims to change that. It would require school 

districts to make teacher performance the single most significant factor in layoff decisions. Seniority would 

be a factor only as a tiebreaker. 

Although the state is headed toward a four-tiered evaluation system, most districts currently use a two-tiered 

evaluation: A teacher is either satisfactory or unsatisfactory. Almost all teachers are rated satisfactory. If 

layoffs are necessary, they should begin with those in the unsatisfactory category or the bottom level when 

the four-tiered system goes into effect.  

Layoffs driven strictly by seniority also cost districts more money. The newest teachers are the lowest-paid, 

regardless of their performance. Senior teachers are paid more, regardless of their performance. Layoffs that 

canôt touch high-salaried burnout cases are both expensive and a threat to the overall teaching quality in a 

district. 

A new study by University of Washington Bothell researchers Dan Goldhaber and Roddy Theobald 

(Viewpoint, 2-11) supports the need to base layoffs on teacher effectiveness rather than seniority. They 

found that the ñdifference in performance between teachers laid off under the two systems is equivalent to, 

on average, two to four months of student learning.ò  

Tehy also found that those who are disproportionately affected when new teachers are laid off are low-

income, at-risk and children of color ï the very children most likely to fall into the so-called ñachievement 
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gap.ò As it happens, Washington is one of only six states experiencing a widening of the achievement gap 

between white and black students. 

By recognizing the importance of teacher effectiveness in job retention, Great Schools legislation is an 

important step in making teaching more professional. Lawmakers ought to be championing it.  

In the House, at least, itôs getting a hearing by the Education Committee. But in the Senate, the Early 

Learning & K-12 Education Committeeôs chair, Bothell Democrat Rosemary McAuliffe, says she wonôt 

allow a hearing.  

At a time when school districts and teachers are facing unprecedented budget cuts, McAuliffe says the bill 

would create unnecessary turmoil. And sheôd rather wait until the four-tiered evaluation system is in place 

before considering a different way of handling layoffs. 

Unfortunately, thereôs always a reason to put off important school reforms. Lawmakers should be looking 

instead for reasons to save the jobs of some of the stateôs best teachers. 

http://www.thenewstribune.com/2011/02/13/1542713/seniority-based-teacher-layoffs.html 

  

http://www.thenewstribune.com/2011/02/13/1542713/seniority-based-teacher-layoffs.html
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February 13, 2011 

Guest commentary / State's education system 

Weôve lost ground; now bold action is required 

By Daniel J. Evans and Slade Gorton 

As we begin the New Year, Washington celebrates the addition of a new congressional seat. Our population 

has grown by 14 percent in the past decade, making Washington the 13th most populous state in the nation. 

At a time when many states are in decline, we are increasing our clout. 

 

The good news is that this growth provides evidence of the opportunities here ð population follows jobs. 

The bad news is that our children wonôt be the ones to benefit from these opportunities unless we do a better 

job of preparing them for the challenges of the 21st Century.  

 

From early learning to graduate schools, our education system is failing to make the grade.  

 

Fifty percent of the stateôs children are not ready to succeed when they enter kindergarten. Roughly one out 

of every four students who enter ninth grade fail to graduate from high school, and that number is 

dramatically worse for minority students. While other states are closing the achievement gap between low-

income students, children of color and their peers, our stateôs achievement gap is actually growing. 

 

The Center on Education Policy recently reported that it will take 105 years to close the fourth-grade 

achievement gap in Washington, if we continue at our current pace. Our state and our students cannot afford 

to wait that long for improvement. The same study predicted it will take Louisiana 12.5 years to close that 

same gap.  

 

Washington has the fourth highest concentration of tech-based industries in the country, but ranks 46th for 

participation in science and engineering graduate programs. 

 

We continue to grow as a state, but these statistics show that we are not preparing our students to compete. 

Indeed, we fear that there is a rising generation in Washington that will be less well-educated, in terms of 

degree attainment, than previous generations. If this happens, the more exciting and better-paying 

opportunities in our state will be left to young people who come from other states and nations. 

 

Fortunately, with bold action we can address these failures, even in this tough economy. 

 

As legislators search for ways to balance the stateôs budget shortfall, they must examine how our education 

shortfalls contribute to the problem. 

 

Fifty-four percent of high school graduates from the class of 2008 required remedial courses upon entering 

community or technical colleges. If students like these graduated ready for college, the state would save an 

estimated $125 million a year in community college remediation costs. Dropouts from that same class of 

2008 will cost our state almost $7.3 billion in lost wages over their lifetimes. Washington has a fiscal and a 

moral obligation to ensure that students graduate ready to succeed in college and work. 
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With economic powerhouses such as Boeing, Microsoft, Amazon and Starbucks located here, Washington 

ranks high on its progress toward an innovation-based economy. But our state needs to encourage similar 

innovation in our schools. One way to do this would be to learn from experiences in other states and develop 

a framework for high-quality charter schools. Washington is one of only 10 states that do not allow charter 

schools. 

 

Other solutions include making student growth data a key factor in all teacher and principal evaluations, and 

using performance ð as opposed to tenure ð to drive staffing decisions in our schools. Many states across 

the nation, including a number without our clout, are leading the charge to improve education in these areas 

while Washington continues to lag behind. 

 

We must ensure that todayôs tight budget environment does not cripple higher educationôs ability to spur 

innovation and job creation. We should support the governorôs higher education task force 

recommendations to increase tuition-setting authority for our four-year universities; to create new financial 

aid resources to keep their doors open to all; and to establish new, clear measures of performance 

accountability for the institutions. 

 

Finally, Gov. Gregoire should be recognized for taking up the task of consolidating Washingtonôs Early 

Learning and K-12 education systems. Our state has long needed a streamlined system of oversight and 

accountability that follows students from pre-kindergarten to their high school graduation. 

 

Itôs time for all of us ð legislators, parents, students and citizens ð to make tough decisions. Only then will 

our young people be able to reap the benefits of the opportunities being created here. 

 

 

Daniel J. Evans served Washington as governor from 1965 through 1976 and as a U.S. senator from 1983 

through 1988. Slade Gorton served three years as the stateôs attorney general and three terms as a U.S. 

senator. Both are Republicans. 

 

http://www.heraldnet.com/article/20110213/OPINION04/702139999/-1/OPINION  

  

http://www.heraldnet.com/article/20110213/OPINION04/702139999/-1/OPINION
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February 13, 2011 

Good for Congress, but what about schools? 

By Dan Evans and Slade Gorton, Special to the Herald 

As we begin the New Year, Washington celebrates the addition of a new congressional seat.  

Our population has grown by 14 percent in the past decade, making Washington the 13th most populous 

state in the nation. At a time when many states are in decline, we are increasing our clout.  

The good news is that this growth provides evidence of the opportunities here -- population follows jobs. 

The bad news is that our children won't be the ones to benefit from these opportunities unless we do a better 

job of preparing them for the challenges of the 21st century.  

From early learning to graduate schools, our education system is failing to make the grade.  

Fifty percent of the state's children are not ready to succeed when they enter kindergarten. About one out of 

every four students who enter ninth grade fail to graduate from high school, and that number is dramatically 

worse for minority students. While other states are closing the achievement gap between low-income 

students, children of color and their peers, our state's achievement gap actually is growing. 

The Center on Education Policy recently reported that it will take 105 years to close the fourth-grade 

achievement gap in Washington, if we continue at our current pace. Our state and our students cannot afford 

to wait that long for improvement. The same study predicted it will take Louisiana 12.5 years to close that 

same gap.  

Washington has the fourth-highest concentration of tech-based industries in the country, but ranks 46th for 

participation in science and engineering graduate programs.  

We continue to grow as a state, but these statistics show that we are not preparing our students to compete. 

Indeed, we fear that there is a rising generation in Washington that will be less well-educated, in terms of 

degree attainment, than previous generations. If this happens, the more exciting and better-paying 

opportunities in our state will be left to young people who come from other states and nations. 

Fortunately, with bold action we can address these failures, even in this tough economy.  

As legislators search for ways to balance the state's budget shortfall, they must examine how our education 

shortfalls contribute to the problem. 

Fifty-four percent of high school graduates from the class of 2008 required remedial courses upon entering 

community or technical colleges. If students like these graduated ready for college, the state would save an 

estimated $125 million a year in community college remediation costs. Dropouts from that same class of 

2008 will cost our state almost $7.3 billion in lost wages over their lifetimes. Washington has a fiscal and a 

moral obligation to ensure that students graduate ready to succeed in college and work.  
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With economic powerhouses such as Boeing, Microsoft, Amazon and Starbucks located here, Washington 

ranks high on its progress toward an innovation-based economy. But our state needs to encourage similar 

innovation in our schools. 

One way to do this would be to learn from experiences in other states and develop a framework for high-

quality charter schools. Washington is one of only ten states that do not allow charter schools. 

Other solutions include making student growth data a key factor in all teacher and principal evaluations, and 

using performance -- as opposed to tenure -- to drive staffing decisions in our schools. Many states across 

the nation, including a number without our clout, are leading the charge to improve education in these areas 

while Washington continues to lag behind.  

We must ensure that today's tight budget environment does not cripple higher education's ability to spur 

innovation and job creation. We should support the Governor's Higher Education task force 

recommendations to increase tuition-setting authority for our four-year universities; to create new financial 

aid resources to keep their doors open to all; and to establish new, clear measures of performance 

accountability for the institutions. 

Finally, Gov. Chris Gregoire should be recognized for taking up the task of consolidating Washington's 

Early Learning and K-12 education systems. Our state has long needed a streamlined system of oversight 

and accountability that follows students from pre-K to their high school graduation. 

It's time for all of us -- legislators, parents, students and citizens -- to make tough decisions. Only then will 

our young people be able to reap the benefits of the opportunities being created here.  

* Daniel Jackson Evans served three terms as governor of Washington and represented the state in the U.S. 

Senate.  

* Slade Gorton served three terms as state attorney general and two terms in the U.S. Senate.  

http://www.tri-cityherald.com/2011/02/13/1365762/good-for-congress-but-what-about.html  

  

http://www.tri-cityherald.com/2011/02/13/1365762/good-for-congress-but-what-about.html
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February 11, 2011 

Base layoffs on teacher effectiveness, not on seniority  

The recent economic crisis has forced the education community to revisit an issue it has largely been able 

ignore: How do we determine which teachers receive layoff notices when tight budgets call for reductions in 

staff? 

DAN GOLDHABER  

The recent economic crisis has forced the education community to revisit an issue it has largely been able 

ignore: How do we determine which teachers receive layoff notices when tight budgets call for reductions in 

staff?  

In education, the answer in the vast majority of cases is ñlast hired, first fired.ò 

Seniority provisions have been in district collective bargaining agreements for decades, but with budget cuts 

leading to the elimination of education jobs, they have become the object of intense scrutiny.  

This is partly personal ï nobody wants to see a favorite teacher lose his or her job. But the backlash against 

the way these layoffs have been carried out goes beyond the personal. 

Simply put, these layoffs offend our collective common sense. Why did several districts have to lay off their 

reigning ñTeacher of the Yearò? Why do districts sometimes have to lay off teachers in the very areas that 

are hardest and most expensive to staff, such as math and special education?  

And, given that less senior teachers tend to teach more low-income and minority students, why do we utilize 

a system that will disproportionately impact the students who already tend to be struggling academically?  

Our recent study of roughly 2,000 Washington state teachers who received layoff notices lends credence to 

all these concerns. Many of the teachers who received layoff notices were far more effective than the 

average teacher who did not. Administrators appear somewhat able to protect jobs in ñhigh-needs areasò like 

math, but a first-year math teacher was still far more likely to receive a layoff notice than a teacher with four 

or more years of experience in any other subject area.  

And because of the distribution of seniority within districts, African- American students were far more 

likely to be in the classroom of a teacher who received a layoff notice than other students.  

Doesnôt common sense dictate that there must be a better way? 

Our study suggests that a different layoff system could have profound impacts on student achievement. 

Specifically, we model an effectiveness-based layoff system that measures teachers using ñvalue-addedò 

techniques ï this is wonk speak for a statistical approach designed to separate out teachersô contributions to 

student achievement from other influences on learning.  
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We compare a scenario in which the least effective teachers are laid off first to the system currently in place 

today. Not only would the effectiveness-based system result in about 10 percent fewer layoffs, but the 

effectiveness-based layoffs are also more equitably distributed across student subgroups. 

The most eye-popping result, though, is the difference in student learning between the two systems. We 

estimate that the difference in performance between teachers laid off under the two systems is equivalent to, 

on average, two to four months of student learning. 

Not surprisingly, the response from many parties has been that we need to consider teacher effectiveness in 

layoff decisions. This idea appears to be gaining traction; members of each house of the Legislature have 

drafted bills mandating that districts give teacher layoff notices in reverse order of performance evaluation, 

with seniority as a tie-breaker.  

There is, however, a glitch to this common-sense reform idea. Teacher evaluations in most districts show 

nearly all teachers to be at the top of whatever evaluation scale is used, making it nearly impossible to 

distinguish the teachers who do the best work.  

This so-called ñLake Wobegon effectò also offends our collective common sense; researchers and casual 

observers alike know there is tremendous variation in teacher quality within schools and districts.  

Some might suggest we wait to change layoff policies until reforms to Washingtonôs evaluation system are 

implemented. The irony of this position is that there is little incentive for evaluators to differentiate between 

teachers when there are no stakes attached to the evaluations. Perhaps that is why decades have passed 

without rigorous teacher evaluation. 

We believe the current proposal to consider effectiveness in the layoff decision not only makes sense, but 

also helps clarify the importance of rigorous evaluations. Quite simply, there is no more important time to 

consider teacher effectiveness than when jobs are at stake. 

Dan Goldhaber is director of the Center for Education Data & Research at the University of Washington 

Bothell. His research assistant on the study was Roddy Theobald. 

http://www.thenewstribune.com/2011/02/11/1539920/base-layoffs-on-teacher-effectiveness.html 

 

  

http://www.thenewstribune.com/2011/02/11/1539920/base-layoffs-on-teacher-effectiveness.html
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February 10, 2011 

Seniority a poor measure of teacher's effectiveness  

If schools are forced to lay off teachers, the worst ones ought to go first. 

Basing firing decisions on seniority -- a process that teacher unions and others are fighting to retain -- cheats 

our children out of their best chance for success. 

It's wrong to saddle our children with a poor performer and toss out an excellent instructor just because one 

of them has logged more hours on the job.  

Studies show that good teachers are crucial. The University of Washington's Center for Education Data and 

Research found that when teachers are laid off strictly on a seniority basis, it's the equivalent of closing 

school two to three months early. 

But anyone who has ever attended school already knows the score. An excellent teacher can inspire and 

motivate the most disaffected child. A bad teacher can drive the love of learning from the most naturally 

curious kid.  

Lawmakers in Olympia are considering legislation that would make the best interests of children a higher 

priority in layoff decisions. 

It's backed by Excellent Schools Now, a coalition of more than 30 organizations that advocate for school 

reform. Members include the League of Education Voters, Partnership for Learning, Washington State PTA 

and Washington Roundtable. 

But the legislation has yet to pick up much support from educators. Organizations representing teachers, 

administrators, principals and school board members have opposed the change. 

They're out of touch with the taxpayers who provide their salaries. 

A poll by the Partnership for Learning found that 81 percent of voters believe the Legislature should require 

school districts to base teacher layoffs on performance rather than seniority. 

Some opponents argue that ongoing efforts to improve teacher evaluations ought to be completed before 

doing away with the seniority system. 

The argument has some merit, but the state's budget crisis won't wait. Teacher layoffs will come before 

educators can put their house in order. 

Flaws in the way teachers are evaluated ought to be fixed, but in the meantime, they shouldn't be used as an 

excuse to protect poor teachers from being the first to go.  

Opponents worry that some teachers could be unfairly dismissed as a result of an evaluation that is biased or 

just poorly executed. 
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Safeguards already exist to protect teachers from prejudiced administrators. Perhaps protections for teachers 

ought to be strengthened. 

But it's a given that any system will suffer from imperfections. Our children shouldn't have to pay the price 

while the worst performing teachers are protected. 

The bill won't target very many teachers. Fortunately, most educators are dedicated professionals. More than 

a few qualify for sainthood, in our estimation. 

But when teachers are rated either satisfactory or unsatisfactory, about 1-2 percent get the lower mark, 

according to the Widget Effect's project for teacher effectiveness. 

That's an expectedly small percentage in a profession that attracts many outstanding individuals. 

The system ought to weed out the ineffective, not protect them. Requiring school districts to base layoffs on 

teacher effectiveness, not seniority, is a start.  

 

 

http://www.tri-cityherald.com/2011/02/10/1361757/seniority-a-poor-measure-of-

teachers.html#ixzz1Da5aqqFW 
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February 10, 2011 

Common K-12 standards are rigorous, used in many states 

PETER CALLAGHAN; STA FF WRITER  

When doing nothing produces the same result as doing something, most of us would opt to do nothing.  

That may be the path state lawmakers take when it comes to Common Core Standards in language arts and 

math. 

Developed not by the federal government but by a consortium of governors and school superintendents, they 

would replace the state-by-state standards of what kids should learn in each grade of school. 

By using common standards we can finally have accurate comparisons of state education, no longer letting 

some states look good in testing by having lower standards. 

It will also make it easier for students to move among school districts and among states because what is 

taught in third grade in Takoma Park, Md., will be pretty similar to what is taught in Tacoma, Wash. 

And rather than have 50 different sets of curriculum and textbooks and 50 different tests, states could band 

together and develop them together, saving money in the long run. 

Last yearôs school reform bill allowed state schools chief Randy Dorn to make Common Core Standards 

Washingtonôs standards. But because lawmakers had seen only drafts, they asked that Dorn bring back the 

final product this session for a look-see. 

If lawmakers do nothing, the standards will begin to replace Washingtonôs current math and language arts 

learning requirements. Forty-one states have already adopted them. 

Some lawmakers decided to do something instead by having the Legislature take a vote to adopt ï readopt 

actually ï the standards. House Bill 1443 also would endorse the latest recommendations of the Quality 

Education Council, created to implement recent education reform legislation. 

While endorsed by most in the education community ï reform advocates, teachers, principals, school boards 

ï the bill has been targeted by those leery of any education standards not written locally. The math standards 

also are opposed by those grouped under the organization Whereôs The Math. 

The local-control argument is puzzling since the state hasnôt done a very good job with its own standards. 

Our language arts learning requirements have barely gotten passing grades by various analyses while 

Common Core got a B-plus. 

And our math standards were so weak that state education leaders realized they needed to be replaced. 

Iôm not sure whatôs magical about locally drafted standards. The question should be whether they are as 

good or better than what we have, not where they were written. 
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The math issue is a bit more complex. Partly because of pressure from Whereôs The Math, Washington has 

just completed improved standards at considerable time and cost. Those would now be replaced. 

That has math advocates unhappy, not just because they think a lot of hard work will be wasted but because 

they think Common Core isnôt as rigorous as the new state standards. 

They even cite a comparison that gives our new state standards a higher grade. The Fordham Institute ï a 

think tank that supports tougher education standards ï gave Washingtonôs new math standards an A and 

Common Core an A-minus. 

The difference in grade isnôt based on rigor but on a conclusion that the Common Core Standards are 

written in mathese while the stateôs are in plain English. 

The differences are hardly enough to keep Washington from adopting Common Core and gaining the many 

benefits that come from being in line with nearly every other state. 

ñWith some minor differences, Common Core and Washington State both cover the essential content for a 

rigorous, K-12 mathematics program,ò Fordham concludes. 

Dorn suggests clarifying the narrative in Common Core so it is easier to understand. And Washington can 

exceed the Common Core math standards if it chooses. 

Whereôs the Math deserves credit for getting the state to a choice between two rigorous standards. It should 

take that credit, declare victory and get out of the way. 

But it may not matter. Legislative leaders are considering taking the Common Core sections out of HB 1443 

and letting the standards take effect when the Legislature adjourns in late April. 

Peter Callaghan: 253-597-8657 peter.callaghan@thenewstribune.com blog.thenewstribune.com/politics  

http://www.thenewstribune.com/2011/02/10/v-printerfriendly/1538370/common-k-12-standards-are-

rigorous.html#ixzz1DZzEVVh4  

  

http://blog.thenewstribune.com/politics
http://www.thenewstribune.com/2011/02/10/v-printerfriendly/1538370/common-k-12-standards-are-rigorous.html#ixzz1DZzEVVh4
http://www.thenewstribune.com/2011/02/10/v-printerfriendly/1538370/common-k-12-standards-are-rigorous.html#ixzz1DZzEVVh4
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February 6, 2011 

Should teacher performance be a factor in deciding layoffs? 

With the stateôs budget crunch, itôs likely school districts will have to make some difficult decisions this 

fallðincluding the possibility of laying off teachers.   Now, state senator Rodney Tom (D-Bellevue) says, if 

there are layoffs, the worst performing teachers should be laid off first. 

School districts historically have used several factors when determining layoffs, but seniority is typically 

one of the main considerations.  ñWhy would you lay off a second or third-year teacher of the year in lieu of 

someone who might have eight to ten years of experience, but is on probation,ò Tom asks. 

Tom argues that teachers with the worst evaluations over the past couple years should be the first to lose 

their jobs.  But his proposal is facing stiff opposition from teachersô unions.  In Washington state, there is 

not a detailed or uniformed evaluation system for teachers.  Many are simply ranked ñsatisfactoryò or 

ñunsatisfactoryò by their principals.  Thatôs because in Washington state, teacher compensation is tied not to 

evaluations of performance, but to seniority and level of education. 

ñItôs an empty bill, itôs misguided, the education community, superintendents, school boards, principals, 

classified employees, everyone is united that this is ill-conceived,ò said Michael Ragan, with the 

Washington Education Association. 

Much more on the controversial issue of how to evaluate teachers this weekend on KING 5 News Up Front, 

Sunday night at 11:30 on KING. 

 

http://makupfront.tumblr.com/post/3114926432/should-teacher-performance-be-a-factor-in-deciding  
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February 4, 2011 

Teacher performance must be factored into teacher layoffs 

When teacher layoffs are unavoidable, effectiveness ought to be the determining factor in which teachers 

stay. 

TEACHER layoffs are a last resort because of their adverse impact on student learning. When layoffs are 

unavoidable, effective teaching ought to be the determining factor in who stays. 

Legislation by Sen. Rodney Tom, D-Medina, would get us to this common-sense approach. Senate Bill 

5399 would authorize school districts doing layoffs to choose first teachers who received the lowest average 

ratings during their two latest evaluations. Seniority could be the tiebreaker when two or more teachers have 

the same evaluation scores. Unplaced teachers with the highest evaluation scores would get first dibs on 

new jobs. 

This is a potential game-changer, especially for low-income schools typically assigned the newest teachers. 

These schools suffer inordinately under the current seniority-based system. 

The University of Washington's Center for Education Data and Research found that when teachers are laid 

off on a strictly seniority basis, kids affected lose two to three months of learning time compared with 

schools where reductions were based on teacher effectiveness. 

Billions of dollars are routinely spent trying to raise academic achievement. Tom offers a strategy that 

requires just a change in the status quo. 

Quality teaching is simply one strategy among many, but attention paid to it is justified by the enormous 

slice of the education budget pie devoted to salaries. Efficiencies or flexibility found in this arena free up 

budget room for other education needs. 

It is disappointing then that action on the legislation is being blocked by Sen. Rosemary McAuliffe, chair of 

the Senate Committee on Early Learning and K-12 Education. The Bothell Democrat is once again doing 

the bidding of the state teachers union, whose stubborn cling to seniority shows they confuse longevity with 

quality. 

A better voice on this issue is the 81 percent of Washingtonians who said in a poll last month they favored 

teacher performance being factored into layoff decisions. 

Positive signs emanate from the House where a similar bill by Rep. Eric Pettigrew, D-Seattle, thrives. Both 

bills, smart pushes on teacher effectiveness, deserve hearings and a vote. 

http://seattletimes.nwsource.com/html/editorials/2014123870_edit04teachers.html  

  

http://seattletimes.nwsource.com/html/editorials/2014123870_edit04teachers.html
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February 1, 2011 

Teachers Union Fights Democratic Legislators on Ed Bills 

By Andrew Calkins 

The teachers union comes out against Democratic state Rep. Eric Pettigrew and Democratic sate Sen. 

Rodney Tom on education bill.  

State Sen. Rodney Tom (D-48, Bellevue) and Rep. Eric Pettigrew (D-37, S. Seattle) are pushing education 

reform legislation backed by the Excellent Schools Now coalition ï which includes the Washington State 

PTA, the League of Education Voters, Washington Alliance of Black School Educators, and the Waiting for 

Superman crowd at Stand for Childrenðthat would require the upcoming layoffs of 1,500 teachers to be 

made without regard to seniority and instead be determined by principal evaluations of teachers. 

The bills havenôt received a public hearing yet, but already the state teachers union, the Washington 

Education Association (WEA), is lining up against the proposed reform legislation. 

Rich Wood, spokesman for the WEA, spent yesterday in Olympia meeting with legislators. The groupôs 

main complaint is that the bills donôt address the overarching problem: a lack of funding for K-12 education. 

The Pettigrew-Tom proposal would ñundermine our current efforts to improve public education,ò Wood 

says. 

 

As for what the bill does? The WEA doesnôt approve. 

Wood said that ñSB 5399 and HB 1609 restrict local decision-making about teacher staffing and force all 

295 school districts to follow the same general policy for layoffs and teacher job assignments, regardless of 

their local needs.ò He adds: ñMost current contracts use teacher experience as a factor in staffing decisions, 

but qualifications and subject matter also are used,ò arguing that the new evaluation system would harm 

student learning. 

The teachers union also has a secondary set of grounds for opposition. 


